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EXECUTIVE SUMMARIES
dot-GOV

The end of 2004 and 2005 was perhaps the busiest year yet for dot-GOV because of major funding shifts coupled with increased demand for services in policy reform to create an enabling environment for the use of ICTs, e-government, and the continued issue of cheap, affordable and pervasive access to the Internet, through the cell phone, handheld device or computer.  

dot-GOV projects covered a wide range of policy issues that fundamentally change the environment and competitiveness of the ICT market.  Issues that had special attention over the year included: universal access, public-private partnerships for e-government, digital signatures, interconnection, cyber crime legislation, information security, the creation of computer emergency response teams, and the engagement of private sector business associations, capacity building of regional regulatory associations, civil society organizations, and educational institutions.

All dot-GOV activities (funded from the Leader Award or as part of an associate project) reflected certain themes that have been central to the Program since 2001.  However, during the past year these themes matured in part because of international dialogue on ICT policy issues and because market forces driving the growth of the global communications and information economy are accelerating.  These themes are based on the results and lessons learned from specific dot-GOV activities. 

1. Government. The hunger of governments and policymakers to enter the information technology market and their need for technical assistance to foster an enabling policy environment following international best practices is profound.  Whether to encourage competitiveness, expand trade by joining the WTO, join the EU, engage with a regional trading association or pursue a bilateral trade agreement, this desire to adapt national policy to a common body of knowledge is an unprecedented opportunity for international cooperation.

Regulators. The need is most acute among regulators who deal with establishing market competition (licensing, dispute resolution) and face issues that impact national security (such as spectrum management, information security, and discouragement of cyber crime).  Regulators desire to draw on a body of established practice, to see how other countries handle the same questions. As importantly, given growth of digital convergence more regional discussion is needed to reduce potential conflict.

Ministries.  For Ministries tasked with telecommunications, information and communication technology, the challenge is evolving into a policy advisory body from a controlling entity that also was formerly the telecommunications operator or closely aligned.  This change requires a reorientation of staff to accommodate a policy development and analysis role to encourage a more competitive market and the use of ICTs within other economic sectors.  

The forging of new relationships, with such as with the Ministries of Education, Interior, Civil Administration, Finance, or Justice to ensure legislation is beneficial to the economy as a whole as well as the ICT sector is also a new role.  It also entails the training of staff in the use of e-government applications and in understanding need to adopt a fundamental policy framework to support e-government applications. This training extends beyond the Ministry outward to sublevels of government from province or state to municipality.

2.  Private Sector. The eagerness of the nascent or developing private sector to engage with government on policy reform if given a chance, within the specific context of  a triggering event (privatization of the dominate operator, or the spread of new technologies (cell phones, blackberries) or connectivity (wireless and satellite) is a critical resource for a country.  Even if emerging from a post conflict environment, tapping into the energy of local entrepreneurs is essential for the ICT market to develop as well as the capacity of the sector to innovate.

Regardless if new ICT technologies are only used by a small portion of the population, the demand for a policy environment that allows for technologies to be acquired with ease gives the private sector a credible voice with government. As well, the wealth building potential and opportunities to create jobs within ICT services and industries provides the private sector with a legitimate consultative role with government on policy issues.  To paraphrase Professor Richard Heeks, the key factor is encouragement of the datacenter, not the telecenter.
  

Training.  Training and education in ICTs-from engineering, management of services to specialized areas of law-are key to sustaining growth and development of the private sector outside the capital city.  ICT business associations play a key role in helping guide the development of specialized training institutions as well as motivating universities and high schools to develop appropriate curriculum.  The private sector and training institutions can serve as a collective voice to government for developing the next generation, to include both young women and men.

Media.  Use of commercial media of ICT tools is an important driver of private sector involvement in policy issues.  Either through investment in ICT services or use of ICTs (blogs, online newspapers, Internet radio, cell phone messages), the media have an increasingly important voice in the development of the ICT services sector.  The use by media of ICT tools for reporting forces government to engage media on freedom of expression in new ways.  Media use of ICTs provides for a two-way dialogue with citizens that is still largely uncharted.

3.  Civil Society Organizations. The need to include civil society actors in a consultative dialogue on policy issues is crucial for government credibility in promotion of an “information society.”  Internet openness issues are at the heart of a society moving toward more democratic institutions and seeking to remove corruption from government and commercial transactions.   Privacy of data, intellectual property, identity protection, filtering and censorship issues are key areas where citizens of a country are demanding credibility on ICT policy from their government.

If given an opportunity, civil society organizations will join with the private sector in constructive dialogue with government but also provide meaningful direction.  The ability to maintain websites, discussion blogs and contribute comments to draft legislation are important indicators of how engaged civil society actors are debate over ICT issues and how free cyber space is from overt government control. 

4. The Individual.  The importance of consumer behavior in the ICT sector is apparent when the individual has a choice of services to communicate (the telephone) or gather and share information (such as the Internet), and this choice can deeply affect the success of a new service or sales of a device.  The competitiveness of an ICT market can be measured in the diversity of services offered to consumers and also failure of ICT businesses when consumers have choice over price and quality.  Hitherto not a dominant factor in most developing economies, consumer behavior regarding ICTs offers policy challenges that all countries are confronting, regardless of developmental ranking. 

Internet access points and cell phone coverage are key to consumer use of ICTs, no matter where the service is offered. Cybercafes will flourish if connectivity is fast enough and privacy issues are addressed.  Community telecenters built with resources  from donors or sustained through Universal Service Obligation Funds can allow support of on-line learning and community services that can be difficult to provide in the commercial gaming atmosphere of a Cybercafe.  Cell phones provide the easiest means of connectivity and information sharing, where the SMS feature is used by citizens to monitor government behavior, during an election or when groups come into conflict with government, or need to share information with a government agency during a natural disaster or emergency. 

5. The role of the implementer.  Specific examples of each of these themes will be provided can be found in this report.  It is also evident that the role played by Internews Network as the implementer of dot-GOV has also been an important factor for success. Because Internews is a registered nonprofit, governments, the private sector, civil society organizations, consumers, advocates, and universities have all been willing to engage in activities because they perceive a certain level of neutrality.  This neutrality stems from Internews’ (and other nonprofits) inability to make profitable investments with information gained through project activities.  

This neutral role has been crucial to the development of the consultative policy reform process, where bringing together groups that otherwise would not have had a way to communicate is done within the context of international best practices.  Internews has deliberately pursued and encouraged this approach in implementing dot-GOV activities whenever possible.

Project Launches: 

· e-Government Macedonia 
· Assisting the Internet in Algeria  

Project Completions:

· Romania Information Technology Initiative: Policy 

· Using ICT for Development Across the ASEAN Region
· NetTel@Africa  - Network for Capacity Building and Knowledge Exchange in ICT Regulation and Applications 

Short-term activities funded through the Leader Award in late 2004 and 2005 included:

· Workshop on Cyber Crime Legislation for Peru/APEC/DOJ 

· OAS/APEC Regional Workshop on Cyber Crime Legislation

· Professional Workshop for Arab Regulators Network on New Technologies and Policies for Universal Service and Universal Access.
· Arab Telecommunications and & Internet Market Development: Building a Successful  Regional Business Association-IJMA3 ( 

· ASAP Extranet website for ASEAN Members 

· E-payments workshop, USAID/Nepal 

· Asian Regional Forum ARF-Net Extranet website 

· e-Government Letter of Finding and review of cyber crime law for USAID/Madagascar 

· Digital signature legislation development, USAID/Vietnam 

· e-Government Letter of Finding for USAID/Kenya 

· Assessment of Senegal Digital Freedom Initiative for USAID/Africa/SD 

· Diaspora Training of S. Sudanese Regulators for USAID/Redso paper 

· Women in Technology Program (Cisco Academies scholarships in Nepal, Bangladesh, Sri Lanka, Mongolia, Tunisia, Morocco, and Algeria)

dot-EDU

What dot-EDU Means

What has this five year worldwide education and ICT intervention meant? Were the sizeable investments in resources and funds by USAID, the missions abroad and all of the partners involved worthwhile? We can say beyond any doubt that as a result of the dot-EDU initiative, people’s access to education has increased—they are getting an education now that they couldn’t before.

We have seen an increased willingness among missions to use technology for education with lasting and visible outcomes. There is not merely an appetite, but a hunger among missions to invest in education and an emerging will among people around the world who truly want to take advantage of this new infrastructure. Today, we see children learning as a direct result of the access they now have to ICT and accompanying resources. The introduction of new technology systems and training as a result of dot-EDU has created new learning opportunities for marginalized populations around the world.

What We Have Learned

We have learned that when educational leaders truly grasp the potential of ICT to improve education in their homelands, meaningful change can happen. We have seen technology systems combined with appropriate training within this type of receptive environment and the resulting impact. In Macedonia for example, where ICT for education has been enthusiastically embraced at many institutional levels, the introduction of computer hardware paired with appropriate training resulted in group and project-based learning by 93% of surveyed secondary teachers. 

We have learned that when given an opportunity to learn in places where there was no access to education, parents and children alike seize without hesitation the chance to inform and educate themselves and their families. Communities in Zambia, which have neither government nor local schools, have taken the initiative to develop independent learning centers with the help of Ministry-sponsored educational radio broadcasts, accompanying mentor guides, and mentor training.  

We have learned (again) that when hardware alone is installed without appropriate training or supporting educational resources and materials, very little, if anything, educational results. Beneficial change as the result of ICT is unlikely to succeed when important stakeholders are not bought in to the plan. Technology alone without the necessary pre-service and in-service training development does not amount to education improvement. In fact, “dumping” hardware into sites without appropriate training and follow up is often detrimental to long term societal and educational outcomes, especially when funds have been drawn from other essential areas to cover these costs. 

We have learned that organic uses of education spring up in unanticipated ways, and that when desire is mixed with support, innovation happens. We have mixed technology and education in new ways and found unexpected results benefiting communities that previously had little or no opportunities for basic education and other important life skills.  In Yemeni schools where computer labs had been installed, many school directors, of their own initiative, organized summer programs that offered basic computer and Internet training to community members, extending the reach of the labs far beyond the school

We have seen local needs such as governance and communication addressed as unintentional but important secondary outcomes to the work performed under dot-EDU. We have been surprised by local authorities recognizing value early on and doing something about it. For example, Madhya Pradesh, a state in India with 80,000 primary schools, decided to test a dot-EDU instructional radio program for English language learners. After just a few months, evidence of gains was so convincing that practitioners decided to broadcast radio programs statewide and the state picked up costs related to equipment, training, printing and broadcast. This evidence that true change is happening system wide is what we would like to see from every project. 

We have learned that investments in technology and other ICT infrastructure are many times lower and more far reaching than traditional investments in face to face teacher training and school building in hard to reach areas. In Sudan, thousands of children have been reached and teachers trained using Interactive Radio Instruction to overcome barriers to education that could never have happened through traditional bricks and mortar systems. We have learned that smart investments in ICT infrastructure and corresponding training lead to impressive outcomes.

What Is Left To Do

We need to do more with new and emerging education platforms, including the use of such common technology as cell phones, where experiments with teacher training have not yet been adequately explored. We need to do more with math and science and education overall at the higher grades beyond the primary levels. We need to do more to uncover the potential of ICT in technical and vocational training, moving to areas outside basic education.

Perhaps most importantly, we need to continue demonstrating to policy makers the value and benefits of effective ICT and education systems. We know that technology is penetrating many domains of life such as life skills and local governance; areas related to but not always directly linked to basic education systems. We need to continue this momentum and work more towards integrating it in ways that will further strengthen regional education systems.
dot-ORG
Project Achievements

2005 was a pivotal year for dot-ORG, with a significant number of new project launches, project milestones and project completions.  Project completions included:

· Rwanda’s ICT for Elections and Community Access project 

· Mali CLIC project 

· Uganda Village Phone project 

· Nepal Health Monitoring project 

· RITI-Access project (completed in early 2006) 

These projects covered a wide range of activities and accomplishments, including 1) the establishment of 13 community learning and information centers with Internet access in Mali; 2) the design and implementation of 20 separate eGovernment and eBusiness pilot activities under the RITI-Access project in Romania; 3) the deployment of more than 1,300 village phone businesses in Uganda; 4) capacity building throughout; and more.

Some ongoing projects reached important milestones in 2005. For example, through the Last Mile Initiative project in Macedonia – Macedonia Connects– more than 400 primary and secondary schools across the country now have computer labs with connectivity via the country’s first nationwide wireless broadband network established through a private sector Internet Service Provider (ISP) in partnership with Motorola.  Macedonia Connects emerged as an example of the types of new approaches being tested within the dot-ORG program and a model for achieving national scale.

Also in Macedonia, the eBIZ project provides a new model for building SME competitiveness through strategic use of “high impact” ICTs, synergies with standard competitiveness activities, and creative links between universities and businesses. To date, the project has established 7 eBusiness centers focused on specific industries, sectors or clusters.

Other short-term activities undertaken by dot-ORG in late 2004 and 2005 included:  

· Support for USAID in WSIS as well as for the ANE ICT workshop in November 2005 (Access Award)

· ICT support for the Initiative to End Hunger in Africa 

· Support for the USAID Energy and Information Technology (EIT) Infrastructure  Course (December 2004) (Access Award)

· Review and cataloguing of existing training resources for LMI entrepreneurs

· Development of the Powering ICT Toolkit 

Building on Lessons Learned

Some key lessons learned from these completed and ongoing dot-ORG projects relate to the importance of solid business models for sustainability, opportunities for developing hybrid access models combining radio and the internet, challenges and solutions related to unreliable electricity sources and the benefits of targeted local eGovernment applications, the potential of PDA applications across sectors, and in particular in health as well as democracy and governance and the challenges of scaling up.  These and more are further detailed below.
· Creatively identifying and aggregating demand

The Macedonia Connects project achieved national scale by creatively looking at demand beyond the initial goal of providing school connectivity and by realizing the potential for profitably serving a wide range of customers in underserved areas.  In doing so, the project created a viable business model that convinced the Macedonian ISP that it was possible to be a profitable business and to further development objectives at the same time.  This was made possible by WiFi point-multi-point technology.  Similarly, the e-BIZ project leveraged the demand by key industry sectors in Macedonia for high impact applications and support services in order to attract significant ($1m) buy-in from local entrepreneurs, who own and operate the e-BIZ centers.  

· Leveraging private sector telecom infrastructure investments

In countries such as Mongolia and Paraguay, telecom providers are working actively to build out their telecommunication networks.  Rather than creating stand-alone telecenters or infrastructure in parallel to networks being deployed by the private sector, dot-ORG plans to partner with these providers, leveraging existing infrastructure and extending it.  

· Utilizing the power of handheld devices 

Handheld devices such as PDAs and cell phones can be utilized to gather and transmit information relatively cheaply and easily when the appropriate set of conditions are present. These conditions may include, for example, reliable and affordable power supplies, government buy-in, trained and motivated users.

· Engaging in long-term, in-depth monitoring and evaluation

In Romania, dot-ORG implemented some very successful government service delivery projects.  One of these projects (digitizing county libraries) replicated on its own to multiple counties across the country, while other successful and high-impact e-government projects did not replicate beyond the single-site pilot phase.  The project was not able to devote adequate resources or time to understanding the diverse outcomes of these e-government activities.  On the other hand, dot-ORG is fortunate to be undertaking multi-year impact assessments of several LMI projects and we believe more of these impact assessments are necessary in different types of ICT-for-development activities so as to determine strategies for optimizing the value and impact of future projects.  

· Integrate gender as an analytical theme or priority in projects

While women and girls presumably comprise 50% or more of the potential demand for ICTs and related services (e.g. training), it has been challenging to formulate and implement effective gender equity-oriented strategies.  Some projects have apparently succeeded in terms of women becoming managers of the IT-based enterprises (e.g. Mali CLIC project; Macedonia e-BIZ), yet more work needs to be done to increase the percentage of women users and to recognize the negative economic and social impacts of failing to do so.  

· Merging radio and digital technologies

In development discourse, it often appears that traditional radio and digital technologies (e.g. Internet) are seen as mutually exclusive.  Yet in the Mali CLIC project, the linkages between radio and digital technologies have been strong.  Several radio stations are CLICs and use the Internet to improve their programs.  Other CLICs have established partnerships with nearby community radio stations, who conduct free marketing for the CLICs in return for access to CLIC services.  

· Addressing the challenge of content and outreach

ICT projects have often demonstrated strong results in terms of providing users with voice/data and other services (e.g. computer training, photocopying).  Creating demand through relevant content and outreach is far more difficult, especially when trying to reach users in rural areas where literacy is less prevalent.  Creating content useful for these clients is often expensive and time-consuming, and yet trying to save time and costs by repurposing content fails to generate much user demand or impact.  Perhaps the problem lies with expectations – hoping/expecting that a large number of users in a given community will access the content.  Instead it may make more sense to develop content with specific user groups (e.g. health care practitioners) and try to build this content into other training and capacity building activities that these users are undertaking. 

· Remembering energy

The availability and costs of energy requirements associated with ICT need to be taken into account.  At times, higher initial costs for lower power-consuming equipment may be preferable due to the lower recurring costs.  

· Working both the policy and access angles

Joint policy and ICT access programs can work and produce catalytic results.  For example, RITI-Policy (dot-GOV) and RITI-Access (dot-ORG) teamed up to establish four rural telecenters in Romania through the Ministry of Communications’ universal service program.  Following the success of these telecenters (which included sizeable investment from the private sector), the World Bank and Romanian government have embarked on a program to establish several hundred other telecenters.   
Based on these lessons learned, dot-ORG is moving forward with catalytic investments that: 1) explore innovative business approaches; 2) deploy technologies to fit the needs of specific country contexts; 3) leverage existing infrastructure as well as private sector investments; 4) build on existing organizational structures, all of which is key to the development of sustainable and scalable access models; and 5) leverage the strong potential in such areas as e-tourism.

Within each individual project, key efforts are being made to identify and develop relevant high impact applications not only because applications drive sustainability, but also because it is through applications that most economic and social benefits of access are derived.  dot-ORG also continues its efforts to integrate gender considerations throughout the project cycle.
Moving Forward

Projects that were launched in 2005 include a series of LMI-related activities as well as two Asia & Near East Activities: 

· eCenters project in Kyrgyzstan 

In this project, four pilot eCenters have been established in rural Kyrgyzstan through a competitive tender process. The eCenters are stimulating access to information and communication technology, improving economic growth, bolstering efforts toward conflict mitigation and leading to non-traditional employment training and job creation.
· LMI Paraguay 

The project's primary objective is to provide rural and underserved areas of Paraguay with reliable and affordable publicly-available access to information and communication technologies (ICTs) and training through the establishment of small telecommunications companies (micro-telcos) operating in underserved and rural areas under a franchise business model.

· LMI Mongolia 

The LMI project is supporting last mile demonstration projects at the soum (village)-level to reach rural communities by leveraging existing private sector technology investments.  (More details in the February 2006 DOT-COMments Newsletter)

· LMI Impact Assessment 

Under this activity, dot-ORG is undertaking impact evaluations of LMI projects. The main purpose of the impact evaluations is to inform future ICT activities. The first impact evaluation is taking place in Peru.

· Traceability project in the Philippines 

The goal of the activity is to see whether information technology can play a major role in accelerating the transformation of the marine aquarium trade to sustainability by improving identity preservation and traceability.

· C-Level – Regional IT Business Linkage Network
The dot-ORG Access Award is supporting the creation and rollout of a regional IT business linkages network for the Asia Near East region known as C-Level.
dot-GOV

(see dot-GOV’s Executive Summary)

Ongoing Projects
Global

Women in Technology Scholarships

Country: Algeria, Bangladesh, Mongolia, Morocco, Nepal, Sri Lanka, Tunisia 
Status: Active
Start date: January 01, 2004 
End Date: March 31, 2006

Partners: International Institute of Education, GDA partner: Cisco Systems 

Contacts
Heather Aiello, Project Manager 
Elly Hanauer, Senior Project Coordinator
Project Manager, International Institute for Education 

Email: haiello@iie.org; ehanauer@iie.org 
Tel: 415-362-6520
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: This project is providing women from seven USAID/ANE countries with marketable high-tech skills essential to participation in the Internet economy, through a six-month training program in which they earn a Cisco Certified Network Associate (CCNA) Certificate. To qualify, the female scholars had to have at least a minimum of 7th grade math skills. Participants are acquiring valuable IT networking skills, and have the opportunity to mentor other women in the IT field, serve as role models to women and girls in their communities, and gain access to job and career opportunities. Training is being given in relevant languages (English for Asian countries; French in North African countries). 

Update: The project has exceeded all expectations after a year and half of operation. Originally estimated for 430 scholarships distributed among seven countries (Nepal, Sri Lanka, Bangladesh, Mongolia, Algeria, Morocco, and Tunisia) a total of 535 scholarships have been awarded. By country, scholarship awards have been made for Nepal (154), Bangladesh (112), Sri Lanka (64), Mongolia (25), Tunisia (40), Algeria (40), and Morocco (100); women in these Asian countries are in their second and third semesters of the CCNA; in North Africa women in Tunisia, Algeria, and Morocco are in the first or second semesters. A total 2068 of completed applications were received; 1142 from the four Asian countries; 926 from the three North African countries). A survey is being conducted among the Asian scholarship recipients during February-March 2005. http://iie.websurveyor.net/wsb.dll/0207/WITAsia.htm 188 women responded to the survey out of the 250 from the Asian region. 91% of the women felt they were learning skills valuable to their career; 96% said they would recommend the CCNA training to other women; 94% said they would be willing to serve as a mentor to other females (girls and women) interested in pursuing a career in IT. Interestingly enough, 58% of the respondents felt it was beneficial to study in a class of only women. A similar survey will be sent to the North African countries on at a later date, when progression has advanced. IIE and Cisco are putting together a proposal for USAID Missions to consider regarding expansion of the program.
Africa

Network for Capacity Building and Knowledge Exchange in the Telecom Sector in Africa

Country: Africa Region 
Status: Active
Start date: June 01, 2002 
End Date: December 31, 2006

Partners: Washington State University 

Contacts
Maria Beebe Ph.D., Global Networks Director 
Center to Bridge the Digital Divide , Washington State University 
Email: beebem@wsu.edu
Tel: 509-358-7947

Sarah Tisch, Ph.D. , Chief-of-Party 
dot-GOV , Internews Network 
Email: stisch@internews.org  
Description: The NetTel@Africa Project assists telecommunication regulators adopt policies that make ICTs more accessible to women and men living in Sub-Saharan African countries. This goal requires liberalized telecommunications markets and the development of regulatory agencies. To this end, NetTel strengthens the activities of regulatory associations and links these with local training institutions. African universities have sub grants to develop new on-line curricula to train regulators to legislate and regulate within a pro- competitive, market-oriented policy and regulatory environment necessary for the development of ICT and its role in increased productivity. NetTel@Africa has four integrated components that build sustainable capacity for the expansion of enabling ICT services in Africa: 

· International Peer-to-Peer Program – developing academic-to-academic, regulator-to-academic, and regulator-to-regulator. 
· Training Programs on ICT Policy, Regulation and Applications - Postgraduate Diploma, Masters Degree, and Executive Service programs. 

· Community-to-Community Program Exchanges – informing telecommunications policy makers and regulators of ICT applications. 

· Research Program - key questions regarding the impact of policy and regulation on the telecommunications sector and development. 

The core of the project is development and refinement of ten on-line courses for telecommunications specialists and students, available on-line and used by African Universities. Each course is lead by an African University also hosts the course; each is a collaborative venture with US Universities, Regional Telecommunications Associations, expert practitioners from Africa and the U.S. government representatives, donors, and the private sector; These courses can be found at http://elearn.nettelafrica.org. The NetTel network of institutions is what drives project implementation. There are nine African University partners funded through USAID funds and four U.S. university partners. An additional 15 partners are funded through various sources (USAID/Nigeria, the UAID Leland Initiative, DFID/SIDA, the ITU, and the University of Maryland). Additionally, five regulatory partners also participate in NetTel, particularly in the peer-to-peer activities. The three- year outputs for NetTel are: 

Output 1: Development of a web-based training courses.
Output 2: Development of frameworks for common standards for competence evaluation and reciprocal recognition of qualifications
Output 3: Monitoring of gender-sensitive data regarding numbers of participants trained
Output 4: Development of an information sharing program
Output 5: Establishment of a collaborative research program
Output 6: Establishment of a exchange programs and field attachments
Output 7: Development of ICT Applications

Update: Prior to the NetTel Project there was no place in sub-Saharan Africa where a student could obtain a degree in telecommunications/ICT policy. NetTel has successfully completed two semesters of the Post Graduate Diploma Program in Telecommunications Policy and Regulation are now complete and a third semester is underway. Evaluation of the courses was solicited from students from the first and second semesters. Each course is refined each semester to improve the on-line learning environment. A program catalog, detailing the degree programs at collaborating African Universities and other training programs, which increases the information access to professional development for African women and men is available at http://elearn.nettelafrica.org. 

Expansion of NetTel’s diploma/degree programs were completed for Uganda, Nigeria, Rwanda, Mozambique, Ethiopia and Senegal. Discussions with potential partners from strategic institutions to support this expansion of NetTel to other African countries and select regions in Asia have occurred, as well as the development of an executive training program. The ITU Working Group on Gender and Information (WGGI) has provided permission to use the ITU Gender Awareness Guidelines and the ITU Gender Curriculum-Final. During the third year of the project, Makerere University, Uganda is taking the lead on adapting these materials to the existing NetTel courses and is developing a module on genderizing ICT and Telecommunications policy. Of significance is NetTel e- education white paper done for the Republic of South Africa, Department of Education. 

The paper recommendations were incorporated into legislation during Fall 2004, mandating the use of the e-rate. This means a 50% discount for schools from kindergarten to college to join the e-education network in South Africa, opening educational opportunities for South African females and males. In February 2005 the first Academic Board meeting was held for Nettel@Africa, where 28 participants attended representing 19 academic institutions from 11 countries. Proposals on effective local academic management; program management; developing local instructor capacity; examination processes, procedures, and deadlines; proposals on the job description, qualifications, terms of service, and method of identifying the institutional NetTel Academic Coordinator; and proposals for the NetTel Academic calendar were all discussed.
Asia & Near East

Using ICT for Development Across the ASEAN Region (e-ASEAN Support)

Country: Asia and Near East Region, Lao People's Democratic Republic, Philippines, Thailand, Cambodia, Indonesia, Vietnam 
Status: Active
Start date: September 10, 2003 
End Date: December 31, 2006

Contact
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org

Description: This Associate Award is for a variety of technical support activities to the e- ASEAN Program and Secretariat. The project focuses on two main policy issues for the region: e-commerce and cyber crime, focusing on Vietnam, Cambodia, Laos, Thailand, and the Philippines. Activities that increase the size and visibility of the ICT sectors in each country are highlighted; and are particularly important, as this is the fastest growing sector in each economy. 

Update: About 16 activities have taken place under this Associate Award, both in region-wide initiatives and country specific activities in Indonesia, Laos, Philippines, Thailand, and Vietnam. Please see specific activities for more information.
Assisting the Internet in Algeria

Country: Algeria 
Status: Active
Start date: December 20, 2004 
End Date: March 9, 2006

Partners: Digital Privacy Institute/Center for Democracy and Technology ; Digital Devils

Contacts
William Garrison, Project Director

dot-GOV, Internews Network
Email: wgarrison@internews.org
Sarah Tisch, Ph.D. , Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: Stakeholder consultations held to discuss specific policies that can result in affordable Internet access.  Training of regulator in Internet pricing issues, interconnection policy and methodologies.  A national ICT policy review and roadmap is being developed with the Ministry of Posts, Telecommunications, Communications and Information.  A stakeholder group has been formed from private sector, university, cyber café, and civil society entities to advocate for Internet issues. 
Europe & Eurasia

Macedonia eGovernment

Country: Macedonia 
Status: Active
Start date: September 14, 2004 
End Date: September 14, 2009

Partners: Internews Network

Contacts
R. Jerker Torngren , Chief-of-Party 
e-Government project , Internews Network 
Email: torngren@internews.org
Sarah Tisch, Ph.D. , Chief-of-Party 
dot-GOV , Internews Network 
Email: stisch@internews.org 

Description: The Macedonia e-Government Project focuses on four tasks. 

First, to increase the institutional capacity within the Government of Macedonia (GOM) for the development and implementation of a coherent and integrated e- government strategy. This strategy will help ensure interoperability, foster transparency, and provide better services to citizens and businesses.

Second, the project will help create a national government body capable of developing government enterprise architecture and standards and build capacity at the central municipal and levels to implement e-government activities based on state-of the art managerial and technological approaches.

Third, the project will foster the development of priority applications for government fiscal management and their use by central and local governments to increase their transparency, efficiency and curtail their opportunities of fraud, waste and abuse in the public sector. Capacity will be developed in the private sector to develop e-government applications to be used by the local governments.

Finally, the project will foster the creation of legal basis for inter-agency protocols for data exchange and use between key GOM keepers of financial data. The establishment of proper legislative policy framework for e-government authentication, data privacy and evidence of financial crimes are the main goals of the project.

Update: The project has launched software applications for e-procurement, (for the City of Skopje), e-Tax (for the Public Revenue Office aimed at the top Macedonian businesses), Apply On-line (for the Civil Servants Agency so Macedonians across have access to job applications in government).  The project has just completed the technical platform requirements for an e-session application for the Government Secretariat.
Completed Projects

Global
Implementing eGovernment Conference

Country: Global 
Status: Completed
Start date: November 2002 
End Date: November 2002


Contact
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org
Description: The U.S. Department of State, U.S. Trade and Development Agency (TDA) and USAID announce a two and one-half day conference on e-government initiatives and opportunities worldwide.  The event will focus on meeting the challenges of putting electronic government into practice to meet the specific needs, requirements and policies of countries from Africa, Asia, Eastern Europe, Latin America and Near East Asia. 

Toolkit for Policy Reforms and E-commerce for Development

Country: Global 
Status: Completed
Start date: May 01, 2002 
End Date: January 01, 2003

Partners: Center for Institutional Reform & the Informal Sector, University of Maryland 

Contacts:
Thierry van Bastelaer, Ph.D., Director, Integrated Financial Services
IRIS Center, University of Maryland
Email: Thierry@iris.econ.umd.edu 
Tel: 301 405 3344
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
Email: stisch@internews.org 
Description: This sub grant to the IRIS Center of the University of Maryland is a practical diagnostic toolkit for policymakers to use to determine how their e-commerce policy frameworks compare to other countries of comparable development. This tool helps policymakers move from "paper to projects," by identifying a series of processes that can be used to strengthen e-commerce activity in their country. 

Update: Completed 2003.
E-Transactions Policy Manual (Pilot project)


Country: Global 
Status: Completed
Start date: March 01, 2002 
End Date: February 02, 2003

Partners: ARD Inc. 

Contact
Brad Johnson

IQC Manager, ARD Inc.
Email: bjohnson@ardinc.com
Tel: 703-807-5700 

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
Email; stisch@internews.org 
Description: This sub grant to ARD, Inc. outlined an e-transactions policy guide, e.g. an IT policy "roadmap" that defines, informs, and illustrates central policy objectives concerning economic growth through the development and stimulation of e-transactions. The outline is organized by policy goal and includes telecom liberalization needs, electronic authentication and security, financial services, intellectual property protection, data protection and privacy, customs and taxation, dispute resolution, and cyber crime. 

Update: Completed 2003

Africa

Madagascar eGovernment Assessment

Country: Madagascar
Status: Completed
Start date: July 31, 2005 
End Date: November 31, 2005

Partners: Internews Network

Contacts:

Mary Muiruri, Resident Advisor

dot-GOV, Internews Network
Email: mmuiruri@internews.org 
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: In support of its e-Government objectives, dot-GOV provided the services of Resident Advisor, Mary Muiruri, who traveled to Madagascar from July 31-August 13, 2005 and undertook an e-Government assessment.  This assessment was presented to government, and then discussed with USAID/Madagascar.  Additional discussions with the Millennium Challenge Corporation, the World Bank, and the U.S. Department of Justice (Computer Crime and Intellectual Property Section took place at request of USAID/Madagascar.  A translation and review of the cyber crime legislation was completed.

DFI – Senegal Assessment 
Country: Senegal 
Status: Completed
Start date: June 1, 2005 
End Date: August 2005


Partners:  Mack and Associates

Contacts:

John L. Mack, Consultant
Email: jlmack@erols.com
Tel: +301-627-2188

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description:  The Digital Freedom Initiative/Senegal was formally launched on March 4, 2003, as the first pilot program under the proposed 20 country Digital Freedom Initiative (DFI).  As the program enters its third year, an assessment of the project is necessary to gather lessons learned, to determine how well it has embodied DFI precepts, and capture what models it has generated that may be worth replicating in other DFI programs.  This assessment was undertaken via interviews of DFI stakeholders in Washington, D.C. and Senegal with site visits to, and interviews with, Senegalese DFI participants and beneficiaries.
“Africadotedu” Pilot Project

Country: Africa Region 
Status: Completed
Start date: August 01, 2002 
End Date: February 02, 2003

Partner: Center to Bridge the Digital Divide, Washington State University 

Contact
Maria Beebe Ph.D., Global Networks Director 
Center to Bridge the Digital Divide , Washington State University 
Email: beebem@wsu.edu
Tel: 509-358-7947
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: This pilot project to the Center to Bridge the Digital Divide, Washington State University supplements the NetTel@Africa project budget to fund editing of a book of ICT case studies from all over Africa, published by McGraw Hill-Tata. The book was successfully launched during Fall 2003, and has been distributed widely, including the 2003 World Information Summit (WSIS). 

Update: Completed 2004. The marketing plan for the AfricaDotEdu book included coordinated release of an announcement of the book to a broad range of electronic communities interested in the use of ICT in Africa's Higher Education. A website was developed: AfricaDotEdu web site (http://www.africadotedu.org). The book is available at http://wsupress.wsu.edu
SIPRS Project

Country: Angola, Comoros, Democratic Republic of the Congo, Lesotho, Madagascar, Malawi, Mozambique, Namibia, South Africa, Swaziland, United Republic of Tanzania, Zambia, Zimbabwe
Status: Completed
Start date: November 30, 2002 
End Date: June 30, 2004
Contacts
Mr. Brian Goulden, Project Director

Email: brian.goulden@postgrad.manchester.ac.uk
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: Assisted TRASA and its members with development of model policies for numbering, ecommerce, consumer protection, administrative rules, human resource standards to improve regional and national ICT regulations.  Provided country-specific technical assistance to Lesotho, Swaziland, Malawi, Zambia, Botswana, Namibia, Mozambique, and South Africa.
Nigerian Communications Commission Universal/Rural Access Initiative and Community Telecommunication

Country: Nigeria 
Status: Completed
Start date: February 15, 2002 
End Date: December 31, 2003
Partner:  National Telecommunications Cooperative Association

Contacts: 
Mr. Brian Mitchell, Project Director

National Telecommunications Cooperative Association

Tel: +703-351-2000

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
Email: stisch@internews.org  

Description: This pilot activity to the National Telecommunication Cooperatives Association (NCTA) assisted the Nigerian Communications Commission (NCC) in adopting internationally recognized best practices, transparency and accountability into policy formulation and execution for the Universal Service Obligation. The project assisted with the development of the new Communications Bill which was signed into law in mid-2003. This law gave the NCC legal status, and made policy declarations that support expedited deployment of telecommunications infrastructure and services, universal service, quality of service standards for telecom operators and consumer protection. The Law provided statutory authorization, an institutional framework, and financing mechanisms for a universal service fund and agency. The project filmed a video presentation about basic principles of universal access and the provisions of the new act for a series of public workshops highlighting the universal access provisions of the new Communications Law. Finally, a workshop was held to increase stakeholder and public awareness of the universal service provisions of the 2003 law was held July 28, 2004 at the newly inaugurated Digital Bridge Institute, Utako, Abuja. 

Among the 40+ attendees were stakeholders from the private sector, NGO representatives, and officials of the FGN. The workshop was fully documented on video so that curriculum materials presented can be utilized in future educational events. NTCA is trying to make the official (executed and gazetted) version of the act available in digital format. As a follow-on to the DOT-GOV activities, inter-governmental discussions to implement universal service provisions of the 2003 Communications Law continue, involving the Minister of Communications, the Chair, NCC, Executive Vice Chairman of the NCC and other stakeholders. Achievements include agreement among major stakeholders on civil society nominees to serve on the Board of Directors of the Nigerian Universal Service Provision Fund authorized by Section 114 of the Communications Bill of 2003. This agreement represented a major political accomplishment, due to the considerable amount of principal funds to be managed by the Board. In addition, empanelment of the Board (expected to occur in calendar Q1 of 2005) will represent a major precedent in favor of transparency and accountability in governance of public sector funds in Nigeria.

Update: Completed 2004.

Nigerian Internet Policy (Nigerian Pilot Project-II)
Country: Nigeria 
Status: Completed
Start date: January 01, 2002 
End Date: December 31, 2003

Partner:  Media Rights Agenda 
Contacts:

George Sadowsky, Ph.D., Senior Technical Advisor

dot-GOV, Internews Network
Email: gsadowsky@internews.org
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: This pilot project to the Media Rights Agenda helped support the Internet Policy advocate as part of the Global Internet Policy Initiative (GIPI). A lawyer experienced with ICT and Internet stakeholder rights is working in tangent with the National Telecommunications Cooperative Association (NTCA) in providing policy advice to the NCC. The GIPI lawyer helped organize and participate in an IXP workshop which helped address the issues concerning Internet Service Providers in Nigeria. Meetings were also held with the Nigerian Communications Commission (NCC) to discuss the findings of the ISM band research, which the Country Advocate undertook on behalf of the Internet Service Providers Association of Nigeria (ISPAN); particularly the NCC’s policy statement disallowing the usage of the ISM Frequency Band by ISPs for providing last mile, commercial wireless Internet access to the teeming Nigerian population. The lawyer advocate also advised on the National Information Technology Development Agency (NITDA) and the National Information Technology Development Fund (NITDEF) both of which were being established in 2002. The lawyer also helped organize a special workshop for small and medium sized enterprises in conjunction with The West Africa NGO Network and funding from the Lagos Office of the African project Development Fund. 

Update: Completed 2003.
Rwanda - dot-GOV IT Sector Reform
Country: Rwanda 
Status: Completed
Start date: January 01, 2002 
End Date: February 02, 2003

Partners: Digital Privacy Institute/Center for Democracy and Technology, JPJ Group

Contact
Paige Anderson, Project Advisor
Center for Democracy and Technology
Email: panderson@cdt.org 
Tel: +202-637-9800

Prince Jenkins, Primary Consultant, 

JPJ Group

Email: Prince_Jenkins@jpj-group-com 
Tel: +813-907-7851

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
Email: stisch@internews.org 
Description: This project provided technical assistance to the Government of Rwanda (GOR) to establish a telecommunications sector within the newly mandated multi-sector regulatory agency. The telecom Regulator is responsible for establishing telecommunications policies and procedures for fair licensing, spectrum management, competition, and price policy. The Project provided technical assistance to the GOR by working with the staff to develop the organizational structure, functions, and job descriptions for the Regulator in accordance with international best practices. 

Update: Completed 2003.
COMESA High-Level ICT Forum
Country: Africa Region 
Status: Completed
Start date: September 01, 2004 
End Date: September 04, 2004

Contact
Eric Johnson, Director

Internews International

Email: ejohnson@internews.fr
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: The Common Market of Eastern and Southern Africa includes 20 countries from Egypt to Namibia. Its working group on ICT policy is funded by EuropeAid and USAID and has existed since at least 1997, when the satellite communications expert Dr. Dafalla was appointed to lead it. This Forum was its first ministerial-level get-together; its principle participants were a five-person delegation from each country led by a minister and usually including the telecom regulator head. The High Level ICT Policy Forum was attended by delegates from Burundi, Comoros, Djibouti, DR Congo, Egypt, Eritrea, Kenya, Madagascar, Malawi, Mauritius, Rwanda, Sudan, Swaziland, Uganda, Zambia and Zimbabwe. The representatives of EAC, UNECA, USAID/REDSO/ESA, IGAD, ITU, WTO, WDR, MTN, ADB, Dimension Data, FCC, IBM, CATIA also attended the forum. 

USAID developed the Information and Technology Agreement Project (ITA). This project will assist the COMESA members to access on ITA. Benefit of ITA : growing economy, education, health,  and give assurance to  foreign investors.
Asia & Near East

Asian Regional Forum Extranet Website

Country: Asian Regional Forum of APEC Countries
Status: Completed

Start Date: October 2004

End Date: May 2005
Partner:  Research Triangle Institute

Contacts

Eileen Reynolds, Project Manager
Email;  ereynolds@rti.org
Tel: +1919 485-2746
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Creation of a restricted extranet for members of the Asian regional Forum, a subgroup of the Asian Pacific Economic Cooperation members..  The Asian regional Forum is hosted by the ASEAN Secretariat.  The website is built so members with low Internet connectivity can share documents, exchange emails and participate in discussions with other members.

Lebanon Telecommunications Liberalization

Country: Lebanon

Status: Completed

Start Date: July 2002
End Date: July 2002

Partner:  Kenan Institute, William Garrison, Consultant
Contact
Jennifer Bremer, Ph.D., Director, Washington Center
Email: jbremer@kenan.org 
Tel: 202.289.6671
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Technical assistance on impact of telecommunications liberalization on economic growth, meetings with private sector telecommunications stakeholders and members of business community concerned with e-banking, provided to USAID/Lebanon for next steps.
Egypt ICT Policy Reform

Country: Egypt
Status: Completed

Start Date: July 2002
End Date: July 2002

Partner:  Kenan Institute, William Garrison, Consultant

Contact
Jennifer Bremer, Ph.D., Director, Washington Center

Email: jbremer@kenan.org 
Tel: 202.289.6671
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Technical assistance to USAID/Egypt regarding ongoing ICT policy reform projects.
Egypt Telecommunications Policy

Country: Egypt
Status: Completed

Start Date: October 31, 2003
End Date: February 1, 2004

Partner: General Dynamics

Contact
Kevin Haupt, Chief-of-Party, ICT Policy Project
Email: haupt.kevin@gd-ns-ict.com 
Tel: +20-2-532-5330

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Technical assistance to the USAID-Funded ICT Policy Project implemented by General Dynamics.  Through a subcontract, dot-GOV brought in three consultants to provide technical assistance to the NTRA on spectrum management, a numbering plan, quality of service, and the licensing of operators in competitive telecommunications markets.
Laos Telecommunications Policy Reform

Country: Laos
Status: Completed

Start Date: September 2005
End Date: November 2005

Partner:  Telecommunications Data Recording Service

Contacts:

G. Russ Pipe, Consultant

Email: grpipe@attglobal.net 
Tel: +1240-481-1401
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Review of current Telecommunications and ICT policies, strategy for improving access and competitiveness by taking advantage of bilateral trade agreements and discussions with the World Trade Organization.
Russia APEC Legal Frameworks for Combating Cybercrime Workshop
Country: Russia
Status: Completed

Start Date: August 2002
End Date: August 2002

Contact:

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 
Description: Logistical support and Technical assistance regarding cyber crime to APEC and Russia.
CIS/RSS Telecommunications Reform

Country: Russia
Status: Completed

Start Date: May 2002
End Date: May 2002

Partner:  Kenan Institute, William Garrison, Consultant

Contact:

Jennifer Bremer, Ph.D., Director, Washington Center

Email: jbremer@kenan.org 
Tel: 202.289.6671
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 
Description: Technical assistance on stages of telecommunications privatization and market liberalization; follow-on technical assistance to Uzbekistan.

Indonesia Cyber Crime Policy Assistance
Country: Indonesia 
Status: Completed
Start date: January 01, 2004 
End Date: January 01, 2005

Contact
Michell L. Woodson, Sr. Cyber Crimes Technical Advisor
International Criminal Investigative Training Assistance Program 

Email: woodsonm@indoproject.central.net.id 
Tel: +62-21-392-2943/46 
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: dot-GOV, together with the Department of Justice/International Criminal Investigation Technical Assistance Program (ICITAP) sent a Technical Policy Advisor (C-T/A) to Jakarta to provide assistance for one to the Government of Indonesia (GOI). The project helped with the prevention and investigation of cyber crime and cyber terrorism. This Technical Advisor conducted an assessment of the GOI Cyber Crimes Investigation Unit's (CIU) investigative and intelligence capacities to determine their precise organization, training and equipment needs. The Advisor worked closely with representatives from the Federal Law Enforcement Training Center (FLETC) and the Financial Fraud Institute (FFI) to establish training programs for the CIU that enhanced capacity to respond to issues of cyber terrorism, financial and high technology crimes. 

The advisor designed training classes on "Introduction to Computer Crime and Evidence" and "Introduction to Encase Computer Forensics" to advance understanding of computer crime and evidence, computer forensic tools, and issues related to conducting a systematic approach to a computer crime investigation to include the recognition of potential electronic evidence at a crime scene and best practices for seizing and transporting electronic evidence. The Advisor designed and oversaw construction of a new Computer Forensic laboratory will be completed installed by late July 2004. The Advisor created a stakeholder group among numerous agencies of the GOI, including the Indonesian Attorney General's office, the various ministries addressing telecommunications and ICT policy, and select members of the academic community to assess the viability of Indonesia's current laws dealing with cyber crime. The advisor also fostered dialogue between the government stakeholder group and the private sector on the need for effective cyber crime law. 

Update: Completed 2004.
CMM/Software Engineering and Management Workshops

Country: Vietnam 
Status: Completed
Start date: January 01, 2003 
End Date: September 01, 2004
Partners: IESC/Geekcorp, Vietnamese Competitiveness Initiative (DAI, Inc), , QAI, India, Ltd.

Contact
IESC/Geekcorps
Email: info@geekcorps.org
Tel: 202) 326-0280
DAI, Inc.

Email: Jennifer_D'agostino@dai.com 
Tel: +1 301 718-8699

QAI, India Limited

Email: customer_relations@qaiasia.com 
Phone: +91- 11- 26219792

Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org 

Description: As part of dot-GOV efforts in the ASEAN region to create an enabling environment for ICT policy reform and to link Internet policies with economic development, dot-GOV held two workshops for software companies in Hanoi and Ho Chi Minh City on software engineering and management in April 2004. Eighty executives, about 1/3rd of which were women from small and medium Vietnamese software businesses attended the workshops. 

The workshops covered the “Capability Maturity Model” (CMM), a broadly accepted industry standard for establishing the quality of software development. The workshops in Vietnam were conducted with the assistance of the Vietnam Competitiveness Initiative. Dot-GOV awarded sub contract to an Indian firm to conduct the workshops. The second phase consisted of intensive technical assistance to the ICT cluster. The nonprofit GeekCorps was provided with a sub-grant to provide four volunteers to work with 18 companies that had the potential to improve their IT capabilities. These volunteers worked closely with these companies to advise them on improving business and production processes to prepare for CMM certification. 

The volunteers identified and consulted on the following issues: Organization Structure, Requirements Management, Proposals / Project Scoping, Project Management, Product Management, QA Testing, and Software Design. According to feedback from companies, the role of QA division was better recognized while the consultant working with various functions in a company. Materials supported by GeekCorps were put on a public server so other companies could use the resources. Some professional networks (including the Vietnam Software Cluster, and VietRose – a Vietnamese software designer and manager network) have carried over these resources to support/train other technical staff in various companies.

Update: Completed in 2004.
Enabling the ASEAN Secretariat Online Communication and Information Sharing


Country: Asia and Near East Region 
Status: Completed
Start date: March 01, 2004 
End Date: September 01, 2005

Partners: RTI International 

Contacts
Eileen Reynolds, Project Manager
Email; ereynolds@rti.org
Tel: +1919 485-2746 

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
Email: stisch@internews.org 
Description: dot-GOV worked with the ASEAN Secretariat to help them strengthen their internal communication capacity through two ICT projects: (1) Secretariat Extranet: Develop the communication capacity of the ASEAN secretariat by developing an appropriate extranet through which members can share information. This extranet, “ASAP” was done in partnership with the Secretariat by Research Triangle Institute. ASAP is maintained by The Secretariat and is being used ASEAN member countries. (2) Secretariat Bandwidth: Increased the information flow capacity of the ASEAN secretariat by paying for an increase in bandwidth.

Update: Completed 2005.
Afghanistan - Telecommunications Advisors to the Ministry of Communication, Afghanistan

Country: Afghanistan 
Status: Completed
Start date: January 01, 2002 
End Date: June 01, 2004

Contact
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: A series of three technical advisors worked in Kabul with the Ministry of Communication (MOC) to help with the process of telecommunications policy prioritization. The first advisor worked with the MOC in 2002 on policy prioritization, evaluated project designs to expand national mobile and microwave coverage, and offers of investment from the private sector. The second advisor worked with MOC staff responsible for spectrum management and assisted with implementing pricing policies to reduce the costs of ICTs such as radios, mobile phones and ISPs. This advisor helped resolve a conflict concerning fees for community radio stations, thus increasing access to information in rural areas, especially for women. The third advisor continued working with the MOC on finalization of the draft telecommunications law and the process for public review. Passage of this law will have far-reaching impact on women's and men's access to telephony, both fixed line and cellular service. Finally, dot-GOV helped facilitate advanced spectrum management training for one official from the MOC.

Update: Completed 2003. 


Laos ICT Assessment

Country: Lao People's Democratic Republic 
Status: Completed
Start date: December 01, 2003 
End Date: December 15, 2003

Contact
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: Stisch@internews.org 

Description: dot-GOV sent two senior level experts to carry out a countrywide ICT sector overview and an analysis of constraints and opportunities as well as to provide recommendations on further interventions to promote ICT growth in Laos. The results of their report emphasized compelling needs such as viable ICT related institutions; implementation the existing laws regarding ICT regulation; extension of ICTs beyond the capital; and upgraded wireless intranet for the various Government agencies and departments. The assessment team drafted a report summarizing its findings and recommendations as well as provided summary meetings to interested participants so that a follow-up plan of action can be developed. 

Update: Completed 2004.
Two Workshops and a Meeting for the Arab Telecommunications Regulators Network and the Arab Regional Alliance of IT Associations 

Country: Egypt, Jordan, Lebanon, Morocco, West Bank/Gaza 
Status: Completed
Start date: January 01, 2004 
End Date: June 01, 2004
Partners:  i-Jordan, World Information Technology Services Association

Contacts
Alan Miller, Executive Director

Email; amiller@itaa.org
Tel: + 1 703-284-5329
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org 
Description: USAID/ANE and USAID/Jordan funded two workshops and a meeting to support the development of each organization and providing training on telecommunications topics. dot-GOV provided consultants and technical assistance to these workshops and concluded a subcontract to iJordan for logistics and workshop organization. The events were: Arab Telecommunications Regulators Association (AICTRN) Annual Meeting; Arab Regional Alliance of Information Technology Associations (ARAITA) Strategic Planning workshop; and the Telecommunications Regulatory Commission of Jordan (TRC) Professional Development Workshop. The ARAITA strategic planning workshop achieved the formation of an effective regional network; development a 19 point action plan; and signing a five- country Memorandum of Understanding (MOU) for further cooperation between Lebanon, Jordan, Morocco, Egypt, and Palestine (Syria signed the MOU prior to the workshop but could not attend). 

Follow-on assistance is planned for the next workshop in Greece prior to the WITSA World Congress in May 2004. The AICTRN Annual Meeting focused on common problems encountered by regulatory authorities and developing interventions to address these issues; designing a cohesive regional network structure; the successful transition of Secretary General Leadership from Algeria to Jordan; and allowing USAID to provide technical assistance during the subsequent workshop organized by the TRC. Follow-on assistance to the AICTRN meeting was planned for Egypt for 2005. The Professional Development Workshop was organized by the TRC and included attendees from the ARAITA and AICTRN. This workshop provided training on regulatory topics such as: interconnection, spectrum management, universal service, enforcement and dispute resolution, ethics and conflicts of interest, and capacity building. 

Update: Completed 2004.
Nepal - Digital Satellite Broadcast Pilot

Country: Nepal 
Status: Completed
Start date: January 01, 2003 
End Date: January 01, 2004

Partners:  UN Foundation, EqualAccess

Contacts:

United Nations Foundation
Tel: 202.887.9040

Ronni Goldfarb, Executive Director EqualAccess
Email: rgoldfarb@equalaccess.org
Tel: +1-415-561-4884


Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: Stisch@internews.org 

Description: WorldSpace Satellite technology broadcasts clear digital radio signals from the satellite to inexpensive portable radios, transmitting appropriate development information prepared by the NGO Equal Access. Since the signals are digital, the satellite can also broadcast CD-quality sound, large files of data, video images, text and graphics which can be downloaded to a computer hard disk, without the need for telephony. Interviews with a number of listening group entities showed both a robust appetite for information and a demonstrated change in behavior when given information (e.g., village banks, condom use, etc), as well as an ability to effectively involve women and girls. The project has four components: a Far-West Remote Area Pilot; a Multimedia Pilot; Financing a high-speed Internet link; FM Partnership with existing ‘traditional’ radio stations. 

Update: Completed in 2003. The Internews grant provided for the training of ten Community Radio Stations' partners. Each radio station was given a computer and staff were trained in digital audio production. Each station was also given a satellite receiver to receive broadcast content from the Equal Access Channel. The partners are re-broadcasting Equal Access’ serial drama, Kuru Khasra Mitha and audio magazine feature, Khojkhobar (both with a focus on HIV/AIDS Prevention and Women's Empowerment). The re-broadcasts have expanded the reach of the DBI initiative beyond the 600 communities with organized listening groups. The re-broadcast expands the audience to nine million Nepalese. Every month Equal Access receives hundreds of letters from the listening audience. 

The training in digital production, has resulted joint efforts among all of the stations to design and produce the first syndicated regional radio program, "Our Efforts, Our Voices", broadcast once a week on the Equal Access Channel. This is the first time that community radio stations are able to reach the entire county with their programs. 

One of USAID's requirements was for Equal Access to place 20 receivers in far- western Nepal- where there is virtually no radio coverage. Equal Access formed a partnership with the NGO FOLD, to distribute the receivers and organize listening groups. As a result of this partnership, Equal Access has been able to place 40 satellite receivers, and FOLD has offered to sponsor the creation of new content for these same communities. Equal Access is expanding the reach of programming by establishing a high-speed Internet connection, which allows programming to be sent directly to the satellite uplink station electronically.
Philippines - Workshop on Cybercrime Legislative Capacity
Country: Philippines 
Status: Completed
Start date: January 01, 2003 
End Date: March 01, 2004

Contacts
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
stisch@internews.org  

Description: dot-GOV organized a Workshop on Cyber Crime for Filipino Congressmen in Manila, in coordination with the Department of Justice. dot-GOV sent three senior level cyber crime advisors to implement this workshop, which was aimed to help legislators, ambassadors, corporations and law enforcement officers address the problem of cyber crime. team focused on legislative drafting sessions and the members of the House and the Senate accepted most of the offered recommendations. The three advisors also pursued the support for the draft bill among various ambassadors, Presidential Undersecretaries and the Information Technology Association of the Philippines, who offered to work with the Anti- Fraud and Computer Crimes Division of the National Bureau of Investigation to ensure better enforcement of the law.

Update: Completed in 2004

Philippines International Business Linkages

Country: Philippines 
Status: Completed
Start date: January 01, 2004 
End Date: June 01, 2004

Contacts
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
stisch@internews.org  

Description: dot-GOV worked with a Senior Venture Capitalist on a two-phase program for Filipino IT Senior Executives on how to develop international business plans. The first phase was carried out in Manila, where 75 participants were trained on how to forge relationships with US companies during a two-day seminar. As a follow up, 7 senior executives were chosen from a pool of approximately 30 Filipino IT companies, based on their companies’ strength in doing business with the U.S., to travel on a business linkages tour in Washington, DC. During the tour, the companies were trained in areas of business development before introducing them to U.S. companies. Each delegate was assisted in the follow-up activities with the companies they met with during the trip. As an additional result of the program, the Senior Venture Capitalist prepared a guidebook for developing business plans, marketing plans and raising venture capital for Filipino Information Technology companies. 

Update: Completed in 2004.
Thailand - E-Marketing/e-Commerce Workshop

Country: Thailand 
Status: Completed
Start date: January 01, 2004 
End Date: June 01, 2004

Partner: Kenan Asia

Contacts
Kenan Asia

Email: kiasia@kiasia.org 
Tel. (662) 229-3131 Fax. (662) 229-3130

Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
stisch@internews.org 

Description: dot-GOV organized an e-Marketing/e-Commerce workshop in Bangkok in order to enable private small and medium-sized ICT firms in Thailand to become more capable of using e-marketing, selling and e-commerce techniques to sell their products and services. Three senior experts implemented these workshops which focused on the specific context of e-commerce and e-marketing in Thailand, and also included sessions on competition and customer targeting, product packaging and pricing, honing the sales process, and partnerships and alliances. Discussions followed each presentation to combine input from local business participants and the suggestions provided by the experts.

Update: Completed in 2004

Viet Nam - e-government
Country: Vietnam 
Status: Completed
Start date: January 01, 2004 
End Date: December 31, 2005

Partners: Digital Privacy Institute/Center for Democracy and Technology . 

Contact
Paula Bruening, Staff Council, Digital Privacy Institute/Center for Democracy and Technology
Email: pbruening@cdt.org
Tel: +1.202.637.9800 

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network
stisch@internews.org  


Description: This pilot project to the Digital Privacy Institute of Center for Democracy and Technology (DPI/CDT) as field support to USAID/Viet Nam helps the ongoing STAR project implemented by DAI, Inc. An e-transactions law is being considered by the Vietnamese government as part of the requirements needed both for the bi- lateral trade agreement with the U.S. and entrance into the World Trade Organization. The e-transactions law contains some e-government provisions. There is now a fourth version of the law under review by the drafting committee. 

Update: DPI/CDT will continue to provide technical assistance and participate in a workshop in early summer, 2005.
Vietnam - International e-Commerce and Information Infrastructure Policies Workshop


Country: Vietnam 
Status: Completed
Start date: October 01, 2002 
End Date: January 01, 2003
Partner:  Kenan Institute

Contacts:

Jennifer Bremer, Ph.D., Director, Washington Center

Email: jbremer@kenan.org 
Tel: 202.289.6671
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: dot-GOV provided a sub grant to Kenan Institute to organize a workshop on “International e-Commerce and Information Infrastructure Policies,” held in Hanoi in November 2002 and supported ongoing USAID project activities in Vietnam. The workshop was attended by the Vietnamese inter-ministerial committee responsible for developing policies, legislation, and regulations to reform the ICT sector, and the National Steering Committee on Information Technology. A large group of private sector representatives attended one day of the workshop. Workshop topics included policies affecting payment mechanisms, authentication, consumer protection, data and network security and trade in ICT services and equipment. The workshop assisted the Government of Vietnam in promoting participation of Vietnamese enterprises in global e-commerce and prepared it for international e-commerce policy discussions. 

Update: Completed in 2002.
Vietnam International Business Linkages


Country: Vietnam 
Status: Completed
Start date: January 01, 2004 
End Date: January 01, 2005

Contact
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Description: dot-GOV worked with a senior Venture Capitalist to implement a two-phase program for IT CEOs on how to develop and benefit from creating international business plans. The first phase was carried out in Hanoi, where participants were trained on how to forge relationships with US companies during a two-day seminar. As a follow up, 10 senior executives were chosen from diverse IT companies, based on the strengths of their specific companies in doing business with the U.S., to travel on a business linkages tour in Washington, DC. During the tour, the companies were trained in areas of business development before introducing them to U.S. companies. Each delegate was assisted in the follow-up activities with the companies they met with during the trip. 

Update: Completed in 2003.
India ICT Policy - Annual Baramati Initiative on ICT and Development
Country: India 
Status: Completed
Start date: May 30, 2003 
End Date: June 02, 2003

Partners: Digital Privacy Institute/Center for Democracy and Technology 

Contacts
Aril Schwartz, Associate Director

Email: ari@cdt.org
Tel: +1202-637-9800

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: Baramati is a large village about 2 hours south of the large town of Pune and 5 hours from Mumbai (Bombay). The conference has been held in this small town because it really is an amazing success story. The surrounding villages are very poor and, while Baramati did have some development prior to 1999, it was clearly also a very poor village. Sharad Pawar, a powerful member of the Indian parliament, has his base in Baramati and pushed for the opening of the Vidya Pratishthan's Institute of Information Technology (VIIT) in the village. VIIT now looks like many small universities in the developed world and is more advanced in some ways. Just before the conference, they finished the WiFi network. The conference is an opportunity to discuss ICT and development issues in this hands-on setting. Cash awards ($200,000 — or 2 lakh dollars as they say in India — in total) were given to entrepreneurial projects from around the world and the entrepreneurs attended the conference and presented.
Nepal - Workshop on Building e-Payment & e-Signature Infrastructure that Meets Users Needs

Country: Nepal 
Status: Completed
Start date: January 21, 2005 
End Date: February 04, 2005

Partner:  Thamel International


Contacts:

Bal Joshi, Managing Director
Email: baljoshi@thamel.co 
Tel: 503-771-3916

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 
Email: stisch@internews.org 

Description: This activity was requested by USAID/Nepal to expand policymakers understanding of the policy environment needed for e-payments and e-signatures to really work for individuals, small, medium, and large businesses in both urban and rural settings. Nepal has a huge inflow of remittances sent by Nepali expatriates. This large inflow is difficult for banks to manage as only a few options for e- payments exist. A sub grant was made to Thamel International, Inc., a company that manages a successful on-line low-fee remittance program that is very popular in among Nepali expatriates. 

Update: Two consultants traveled to Nepal in early 2005. Presentations were made at the Computer Association of Nepal’s Infotech event. A one-day workshop was held on e-payment and e-signature issues for government and private sector stakeholders to identify the policy needs with the existing policy and cyber security infrastructure; the USAID Mission Director provided opening remarks at this workshop. 

The consultants had separate meetings with the government High Level Commission on Information Technology, the Computer Association of Nepal, private banks, ICT-related businesses, commercial enterprises, and USAID/Nepal staff. These meetings resulted in specific recommendations to develop an effective legal environment for e-commerce transactions and e-payment mechanisms that would meet current economic development opportunities. Various e-payment and e-signature technical and legal systems were examined and discussions with third-party e-transaction services providers regarding potential solutions for Nepal occurred. 

A meeting was held with USAID-Nepal regarding the links between e-payment systems and Non-Resident-Nepalese (NRN) financial remittances; and the opportunity for creating services that connect remittances with economic and social development in the country. Finally, the team provided input to the HLCIT and CAN regarding the proposed “e-Rupee” initiative, which would provide people with an e-transaction system as an alternative to the traditional cash- based system (via electronic funds transfer and electronic stored-value tools).
Middle East Regional iJMA3 Annual Meeting and IT Mentors Alliance Workshop
Country: Bahrain, Egypt, Jordan, Lebanon, Middle East Region, Morocco, West Bank/Gaza 
Status: Completed
Start date: February 28, 2005 
End Date: March 02, 2005
Contacts:

Alan Miller, Executive Director

Email; amiller@itaa.org
Tel: + 1 703-284-5329
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Description: USAID/ANE funded a workshop and the Annual General Meeting of the Union of Arab Information and Communication Technologies (known by its Arab acronym, IJMA3). The IJMA3 meeting was organized by the dot-GOV program and funded by USAID/ANE Bureau and the UN ICT Regional Task Force. The Union made a powerful case for regional cooperation at its third Annual General Meeting, held in Sharm-El- Sheikh, Egypt, from 28 February - 2 March 2005. Forty representatives from Egypt, Jordan, Lebanon, Bahrain, Yemen, Algeria, Morocco, Syria and Tunisia attended. A new president was elected from INT@J Jordan and Union members continued the process of consolidation in becoming the primary regional network for ICT associations in the area. An Information Technology Mentors Workshop focused on practical exercises on how to create an organizational environment that is attractive to all members; this was important as delegates from international companies also attended as observers. Guest speakers Dennis Panther, USAID/Egypt and Talal Abu-Gazaleh, from the United Nations Task Force saluted the IJMA3's potential to become a central player in the economic development of the region. The workshop was organized by dot-Gov and delivered by consultants from the World Information Technology Services Association and Computer Frontiers Inc. IJMA3 is better prepared to champion the interests of member associations in domestic and regional ICT forums, and members have been encouraged to develop standards and performance guidelines in their ICT communities. IJMA3 has emerged as a stronger organization with the support from members to play a regional role in the promotion of ICTs in economic development. 

USAID/ANE funded dot-GOV to bring in five speakers for the workshop on Access to Broadband: Universal Service Opportunities and Challenges held prior to the IJMA3 events at Sharm El-Sheikh. This workshop was organized and sponsored by The National Telecommunications Regulatory Agency of Egypt and the International Telecommunications Union.

Update: Completed in 2005.
Cisco Academies in South East Asia
Country: Asia and Near East Region, Thailand, Vietnam & Laos
Status: Completed
Start date: July 01, 2004 
End Date: December 31, 2005

Partners: Cisco Systems ; Hue University, Mahasarskham Univeristy, Lao American College

Contact:

Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  

Description: This regional project is aimed at developing the infrastructure and human resource capacity of three USAID-approved universities in SE Asia by establishing Cisco Academies for the training of IT professionals. dot-GOV paid for the training and Cisco networking equipment which make creation of the Academies possible. These universities include Mahasarakham University (Thailand), Hue University (Vietnam), and Lao American College (Laos). 

Update: The Academies at Hue University and Mahasaraskham University are complete and have enrolled students. The Lao Academy lost it’s instructors before the Academy could be initiated; new instructors are being trained in April-May and September-October 2005. The Academy in Laos is expected in launch before during fall 2005.

Cambodia: Provincial Business Education through the Community Information Centers


Country: Cambodia 
Status: Completed
Start date: April 01, 2004 
End Date: November 31, 2005

Partners: Asia Foundation 

Contact
Jacqueline Pomeroy, Country Representative 
Email: jpomeroy@cb.asiafound.org 
Tel: (855) 23-210431/216895
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 
Description: This project builds the capacity of a private Cambodian University, the International Institute of Cambodia (ICC), to offer three on-line courses on business education through Community Information Centers (CIC). The goal is to help Cambodian male and female entrepreneurs further develop their skills and also use the on-line environment to develop small businesses. 

These courses will be offered through 20 CICs originally built by the Asia Foundation with USAID funds. Each CIC is based in the office of a local NGO, managed by a staff of well-trained operator/trainers, and provided with up to 10 computers, wireless Internet connections, a scanner, and printer. The combination of Internet access, IT trainers, meeting space, and a library full of local language reference materials makes the CICs an ideal venue for distance learning in the provinces of Cambodia. 

This program will utilize the Internet, and the CIC network to deliver accredited university businesses courses, for Cambodians outside Phnom Penh, especially small business owners and recent high school graduates. New business schools emerging in Phnom Penh have no resources to reach out to students outside of urban areas and are tending to offer courses in English. Using the CICs allows students to study at a lower cost within their home environment and in Khmer. 

The project is focused on five very rural provinces: Banteay Meanchey, Kampong Thom, Pursat, Kampot, Svay Rieng, Stung Treng, and Koh Kong. 

Update: The 23 instructors at IIC and 4 from the CICs completed an on- line course “e-learning Course Design and Facilitation” offered by a Thailand- based NGO, Sustainable Development Learn (SDLearn, http://www.sdlearn.net), the technical and eLearning support partner, which offers on-line training to academic institutions and NGOs in the region. The instructors graduated in early March 2005 and are now developing and refining the three on-line courses to be supported by the project. The courses will be offered in Khmer. The project will support scholarships for the three on-line courses, which will be piloted in five provinces. The English version of the IIC website is www.iic.edu.kh/short_course/d_learning.php; the Khmer version is being prepared. 

The first courses should be underway by June 2005. Additionally, recruitment of students has commenced. Students will be required to take a pre- course on basic computer usage and typing in Khmer Unicode as these skills are necessary for completion of the business courses. The courses will be principles of microeconomics; principles of marketing; and fundamentals of accounting principles. ICC is considering adding two more courses through other funding. 

Training for Ministry of Communications Officials
Country: Afghanistan 
Status: Completed
Start date: January 01, 2002 
End Date: December 31, 2002

Partners: United States Telecommunications Training Institute 

Contacts:

United States Telecommunications Training Institute 
Email: train@ustti.org 02-785-7373
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 

Description: In 2002, six Afghan professional staff from spectrum management and issues regarding telecommunication privatization were trained via Internews at US Telecommunications Training Institute for Federal Communications Commission training in Spectrum management.

Update: Completed 2002.
SE Asia Regional Cyber Crime Legislation with Viet Nam and Laotian Consultations

Country: Asia and Near East Region, Lao People's Democratic Republic, Vietnam 
Status: Completed
Start date: January 01, 2004 
End Date: December 31, 2004

Partners: Internews Network, NetNam

Contacts:

Tran Ba Thai, Director
Email: thai@netnam.vn 
Tel; 84-4) 7564907
Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org  
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 

Description: This was an activity of the Asia Pacific Economic Cooperation (APEC) e-Security Task Group of the e-Communications and Information Working Group. APEC has taken the lead within the Asia-Pacific region to promote cyber security and address the threat posed by cyber crime. The primary goal of this Task Group is to promote the enactment of comprehensive set of laws relating to cyber security and cyber crime that are consistent with the provisions of international legal instruments, including United Nations General Assembly Resolution 55/63 (2000) and Convention on Cyber crime (2001), by October 2003. Capacity building is promoted with national policy makers concerned with cyber crime to draft such legislation. This Second Conference of Experts and Training Seminar took place 25-27 August 2004 in Hanoi, Vietnam. Attended by over 120 delegates from 19 Economies, the conference was delivered by the Computer Crime and Intellectual Property Section of the United States Department of Justice and hosted by Vietnam’s Ministry of Posts and Telematics and implemented by dot-GOV. Countries representatives from the region discussed development of comprehensive legal frameworks to combat cyber crime and promote cyber security, improved dialogue with private sector representatives attending the conference, and increased the level of information exchange between countries on how policies are being implemented. Further, separate bilateral workshops were held for Viet Nam to specifically review cyber crime issues and draft legislation, as well as a separate bi- lateral meeting for Laotian delegates.

Update: Completed 2004.
Europe & Eurasia

RITI – Policy

Country: Romania 
Status: Completed
Start date: January 01, 2003 
End Date: September 30, 2005

Partners: Internews Network,  Association for Technology and the Internet

Contact
Bogan Manolea, Executive Director, Association for Technology and the Internet
Email: bogdan,manolea@apti.ro  

Tel: +40 21 411 32 55

Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 

Description: The Romanian Information Technology Initiative-Policy Project advises the Romanian Communications Regulatory Agency (ANRC) and the Ministry of Communications, Technology and Information (MCTI). The project has organized workshops on interconnection, licensing, cost accounting, general management of a regulator and public relations, cyber crime legislation, broadband strategies, frequency management, and private sector advocacy. The project has led three study tours: role of private sector for regulators (US), e-government (US), cyber security infrastructure (Sweden). 

The project designed and developed four telecenters in jurisdictions that had very limited access to telecommunications, to demonstrate the impact of a Universal Service Obligation policy (USO) to the MCTI. This pilot effort was joined by the dot-ORG project (which has responsibility for managing the centers and collecting gender disaggregated data on the monthly usage of the telecenters--phone, fax, and in some cases, computers). This demonstration activity had a significant role shaping the USO policy. RITI: Policy commented extensively on the draft policy which became law in May 2004. The Universal Service Obligation required as part of the process of joining the European Union.

South Eastern Europe Cyber Security Conference

Country: Bulgaria, SEE Europe
Status: Completed
Start date: September 2003 
End Date: September 2003

Partner: SETA Corporation

Contacts:

SETA Corporation

www.seta.com 
George Sadowsky, dot-GOV Senior Technical Advisor

Email: george.sadowsky@internews.org
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 

Description: Logistical arrangements for U.S. State Department of Government of Bulgaria sponsored workshop on cyber security.  Topics discussed included cyber crime; creating a culture of cyber security; regional and international information sharing; government and industry cooperation on securing critical information infrastructure.  Dot-Gov provided consultants on privacy issues and authentication.
Latin America & Caribbean
Jamaica Internet Forum

Country: Jamaica
Status: Completed
Start date: February 2002 
End Date: February 2002

Partner: Digital Privacy Institute/Center for Democracy and Technology; Syracuse University. 

Contact
Paige Anderson, Staff Council, Digital Privacy Institute/Center for Democracy and Technology
Email: panderson@cdt.org
Tel: +1.202.637.9800

John Gant, Maxwell School of Citizenship and Public Affairs School of Information Studies, Syracuse University
Email: jpgant@maxwell.syr.edu
Tel: +315 443-1890
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 
Description: Provided five consultants to a conference hosted by the Government of Jamaica and USAID on “Expanding Internet Access: Issues and Solutions.”  Issues were peering and pricing strategies; new competition and information society policy strategies; aggregation; knowledge networking for a networked society; and mobility and “nomadicity” regarding Internet access.
Mexico - E-Commerce & Small Business Development
Country: Mexico 
Status: Completed
Start date: January 01, 2002 
End Date: January 01, 2003

Contact
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 

Description: As part of the U.S.-Mexico Partnership for Prosperity, the U.S. Department of State, the Mexican Ministry of Transport and Communications, the Ministry of Economy, and the Government of Tabasco co-hosted a workshop in Villahermosa, Tabasco, Mexico, entitled "E-Commerce and Small Business Development in Southern Mexico." The workshop provided practical training for about 200 Mexican small business owners, including those run by women on how to use electronic commerce to expand their businesses and reach new global markets. dot-GOV sent a female ICT executive as a consultant to Southern Mexico to give a presentation on E-Commerce and Small Business Development.

Update: Completed in 2003.
Bilateral Cybercrime Workshop & Official Meetings in Peru


Country: Peru 
Status: Completed
Start date: December 09, 2004 
End Date: December 11, 2004

Partner: Kallpa Associacion

Contacts

Eutropía Delgado

Kallpa Associacion

edelgado@kallpa.org.pe 

Alejandro Bermudez-Del-Villar, dot-GOV Deputy Chief-of-Party 
dot-GOV, Internews Network 
Email: ahbermudez@internews.org   
Sarah Tisch, Ph.D., Chief-of-Party 
dot-GOV, Internews Network 

Email: stisch@internews.org 
Description: This workshop is a follow-up to a series of conferences organized by APEC’s e- Security Task Force to prevent cyber crime. After hosting a multilateral conference for experts of the Andean Region on November, 2004, the Government of Peru agreed to have a Bilateral Workshop for Peruvian officials in December 2004. The US Department of Justice asked for dot-GOV’s collaboration. The dot- GOV team provided logistical and organizational support to ensure the successful delivery of the workshop by DOJ. Internews provided a sub grant to a Peruvian NGO, “Kallpa” to assist with on-site logistical issues. Dot-GOV covered the cost of lodging and meals for all workshop participants. Held outside of Lima, the workshop examined the current drafts laws concerning a cyber crime and electronic evidence. The workshop resulted in better communication among Peruvian government offices and also highlighted the perspective of the private sector.
dot-EDU
(See dot-EDU’s Executive Summary)

Ongoing Projects

Africa

DR Congo - Improving Basic Education, Especially for Girls in Targeted Areas (aka SIEEQ)
Country: Democratic Republic of the Congo 
Status: Active
Start date: October 04, 2004 
End Date: October 03, 2006

Partners: Academy for Educational Development,  The Mitchell Group 

Contact
Sonia Arias , Project Director 
Education Development Center 

Description: As a follow-on to the dot-EDU pilot activities in the Democratic Republic of Congo, EDC’s support of USAID’s Strategic Objective – Improving Basic Education, Especially Girls in Targeted Areas – provides an important opportunity to benefit from recent lessons learned. The project applies this experience to programming that will have greater reach and more ambitious objectives. 

As such, EDC activities will be expanded to reach a greater number of educators, community members, and students and aim to have longer-term impact in the communities targeted by the initiative. The project has set goals to show gains in improved teaching practices via video-enhanced teacher professional development and teacher support; provide teachers and students with increased access to learning materials, textbooks, and kits via the effective distribution of materials; increase community participation in education, management and outreach activities; increase and improve girls participation in school via an appropriate and sound strategy developed in coordination with girls’ scholarship program; continue the Vanga Telecenter activities, and contribute to increased access, retention, and achievement of students, especially girls, in the target areas via a combination of project inputs. 

Update 1 (January-March 2005):
Activities in this period have included 1) the finalization of the Work Plan and M&E performance indicators as well as needs assessment report; 2) training of local researchers to do baseline data collection; 3) training of trainers and training of teachers. 

Update 2 (October-December 2005):
Training on supervisory techniques to 112 supervisors took place in all three provinces. The training was aimed at presenting activities supporting the adoption of strategies that help transform the supervisor’s role and image from an inspector looking for mistakes to a supervisor supporting teachers in improving their practice in the classroom thus achieving inclusive development in the educational process.

Classroom observation/Reinforcement, follow-up and video analysis activities have taken place in all 3 provinces.

Activities include developing On-going Community Participation activities survey forms, following up and conducting support visits and collecting feedback and preparing for the training of six provincial trainers and 60 community facilitators. Similarly, sustainability of the Vanga Community Center is supported by EDC and AED Senior staff. The fourth round of M&E Data collection has been held. Development of materials for trainers (15 EDC staff + 120 Supervisors) and teachers (720) are in being drafted and final review is happening in preparation of the final stage of Training Activities.
Distribution of Materials: 

· Teacher and trainer kits: 900 kits (840 teachers/dir, 60 trainers) 

· Reference books: 3000 books have been distributed to teachers in the three provinces

· National Curriculum: 912 copies distributed to teachers. 

Namibia - Alliance to Promote ICTs in Namibian Schools (GDA SchoolNet)

Country: Namibia 
Status: Active
Start date: May 22, 2003 
End Date: May 21, 2006

Partners: SchoolNet/Namibia 

Contact
Nadya Karim-Shaw 
Education Development Center 

Description: This activity will become the third of three ICT and Education activities currently underway in Namibia. The other two are iNET and another GDA project implemented by a GDA alliance including the American Federation of Teachers and the Discovery Channel Global Education Fund. As such, this activity will be the second dot-EDU activity as well as the second education GDA activity in Namibia. This alliance will work with SchoolNet Namibia (a dot-EDU Resource Partner) as its primary implementing partner and seeks to rollout wireless and off-grid school-based computer laboratories to 50 schools throughout the country. Final negotiations planning with the alliance partners and development of the project work plan will begin shortly. 

Update 1 (as of June 2004): 
The alliance has recently completed its final draft work plan, which is under consideration by alliance partners. Similarly, AED/ and EDC/Washington staff recently completed a short-term consultancy for programmatic strategy.

Update 2 (July-Sept. 2004):
The alliance completed delivery of labs to 39 schools countrywide.


Sudan Radio Service

Country: Sudan 
Status: Active
Start date: March 12, 2003 
End Date: July 16, 2006
 
Contacts
Jeremy Groce, Radio Programming Advisor 
Sudan Radio Service, Education Development Center 
 
Kent Noel, Project Director 
Education Development Center 

Description: The Fall 2002 USAID/OTI assessment team determined that a lack of access to information in the Sudan, particularly regarding the then on-going peace process, was a significant problem. During the run-up to a peace agreement, independent media would help ensure that the southern Sudanese fully appreciate all aspects of an agreement and could articulate concerns and desires to their respective leaders. Moreover, the provision of balanced information is critical to expand citizen participation in local governance and in peace/reconciliation efforts.

Why a Radio Service for Southern Sudan 

Given Sudan's great size and high rates of illiteracy, shortwave radio was identified as the best means to quickly establish independent media for southern Sudan. Existing radio broadcasts in regional languages have been limited to broadcasts from the north and sporadic coverage from various international services like the BBC. USAID/OTI’s plans for a radio service targeting southern Sudan constitute a critical component of the USAID strategy for development in Sudan and the wider USG support to the recently-concluded IGAD-led peace process. In addition to increasing the flow of information into southern Sudan, the radio service also enhances southern Sudanese journalistic capacity.

Radio Service Management Structure 

Education Development Center is USAID/OTI’s implementing partner for the Sudan Radio Service (SRS). Funds from USAID/OTI have launched the initiative, with assistance from other international partners complementing these efforts as available. A Board of Trustees – prominent individuals selected for their independence and demonstrated commitment to regional peace – is being developed to help set the service’s goals, define its mission, and provide general oversight once the project becomes independent. Until then, the prospective board members will form what is being called an Advisory Committee. The Advisory Committee will advise Sudan Radio Service, but also guide the project in its transformation from being an international NGO project to being an indigenous NGO in its own right. 

Radio Content Programming and Format 

The goal of the service’s programming is to promote peace and development through the reporting of accurate, balanced news/current events and programming that focuses on civic education, health issues, agriculture, educational issues, culture, and even entertainment. In SRS’ effort to provide accurate, balanced news and information, the service operates within a strict ethos of journalism. While editorial consideration and care is taken with the manner in which we report certain events, we believe that in a democratic society, the people have a right and responsibility to know everything that is happening, as well as what their government and (elected or self-proclaimed) representatives are doing.

The service emphasizes civic education and governance programming, promoting the positive and peaceful development of government and civil society institutions. The service also broadcasts educational programming, such as programs on agriculture/animal husbandry, economic/business development, and health issues, to name but a few. Information about humanitarian and development assistance is highlighted so that the people of southern Sudan know how to access available assistance. The radio service also promotes cultural programming such as music, poetry, story-telling, and dramas, using these forms of entertainment to draw in listeners.

Frequencies and timetable The service was launched on July 30, 2003 with music broadcasts and the transmission of news and information commenced on August 7, 2003. The service transmits Monday - Friday from 6 – 9 a.m. and 6 – 9 p.m. at various frequencies. From November 1, 2005 SRS is transmitting from 6 – 8 a.m. at 7,120 kHz; from 8 – 9 a.m. at 9,525 kHz; from 6 – 8 p.m. at 15,575 kHz; and from 8 – 9 p.m. at 11,705 kHz (all shortwave frequencies). Those with internet access may also listen to daily broadcasts at any time by visiting www.sudanradio.org. 

Update 1 (as of June 2004):
SRS has been broadcasting for almost a year now, and airs weekly programs on civic education, issues related to formal education in southern Sudan, health (particularly HIV/AIDS), and the news regarding the ongoing peace process. Feedback from listeners has been abundant, with the vast majority of comments being very positive. Listeners appreciate the daily updates on the peace process and enjoy the music and culture programs. Furthermore, the journalistic quality of SRS programming is greatly improving, partly due to a subscription to the BBC Monitoring Service. These additional resources help ensure that news reports are accurate and balanced.

Update 2 (July-Sept. 2004):
SRS kicked off its media campaign in Maridi with football, a dance contest, musical entertainment, an arts and crafts show, uniforms, shirts, and trophies to publicize the program. In terms of news, SRS continues reporting on health, education, development, political, and current events affecting its listeners. These have included breaking news from Darfur. In staffing news, the SRS has recently hired a new IT specialist, a new producer, and a new marketing assistant. The service has also been successful in expanding the number of stringers it has throughout Sudan.

Update 3 (January-March 04):
Sudan Radio Service continued to cover key topics and issues in the peace process. SRS also aired a series of public service announcements in 9 languages regarding an upcoming polio vaccination campaign across southern Sudan. The vaccination effort was spearheaded by the World Health Organization and the radio announcements focused on increasing awareness and educating listeners about the safety and efficacy of the vaccine.

Madagascar - Technology Support for Education
Country: Madagascar 
Status: Active
Start date: January 09, 2006 
End Date: January 09, 2008

Contact
Rebecca Rhodes 
Education Development Center 

Description: The Technology in Support of Education (TSE) program will build the capacity of MENRS personnel to offer high-quality training and support to Madagascar’s growing numbers of teachers and schools. Under the supervision of the USAID/Madagascar Democracy and Governance team leader, TSE staff and their MENRS counterparts in USAID’s three provinces of intervention (Toliara, Fianarantsoa, and Toamasina) will work in three distinct but linked domains: a) Strengthening In-Service Teacher Training; b) Increasing Community Support to Local Primary Schools, and c) Strengthening Local Planning for Teacher Professional Development.

Zambia - Improvement of Basic Education for More School Aged Children (Phase II)

Country: Zambia 
Status: Active
Start date: September 29, 2004 
End Date: September 30, 2009


Contact
Atiya Hobbs 
Education Development Center


Description: The Zambia QUESTT Project aims to improve the accessibility and quality of basic education delivery systems. The primary content goal of this project is to increase education for children in and out of government schools about HIV/AIDS. To accomplish these objectives, EDC is leading several initiatives to support in- and pre-service teacher training through the integration of Interactive Radio Instruction (IRI) in government schools and technology based interventions in zonal teacher resource centers. EDC is also continuing its work with the Zambian Ministry of Education to provide quality education to the most vulnerable children in Zambia through IRI programs for community mentors and learners in the upper grades incorporating life skills for orphans and others affected by HIV/AIDS. EDC is working in collaboration with community radio stations, churches and local NGOs to sensitize communities on issues of HIV/AIDS awareness and prevention. 

Update 1 (January-March 2005):
Major accomplishments during this period include: 1) administration of Grade One baseline test; 2) Planning workshop for Lower Basic program; 3) Instructional design workshop for Middle and Upper Basic programs; 4) National training for provincial mentor training teams; 5) Technology questionnaire sent out to colleges of education and resource centers.

Update 2 (April-June 2005):
Major accomplishments during this period include: 1) Training of 352 community mentors in 18 districts in the use of the IRI programs by the provincial training teams; 2) Introduction of IRI pilot programs into 36 government schools in four provinces to measure the impact of broadcasts in understaffed and/or multi-grade schools; 3) Technology survey conducted to review the technology available in the colleges of education and teacher resource centers; 4) Participation of Teacher Education Advisor and the Chief of Party in the review of the Primary Teachers’ Diploma by Distance Learning; 5) Development of logframe and indicator plan and community profile questionnaire by Monitoring & Evaluation staff and revision of enrollment form and center questionnaire. 

Update 3 (July-September 2005):
Major accomplishments during this period include: 1) commencement of IT training for PDP staff; 2) Identification of 17 new partners, including local leadership, and strengthening of 8 existing partnerships under community outreach component; 3) Week long workshop held in July for EDC staff and MoE officials to review progress and update their annual workplans; 4) Sensitization meetings conducted by POCs with communities in their provinces; 5) Production workshop held for producers and technicians from community radio stations and early development of teacher education video; 6) Monitoring of 36 schools piloting Grade One in September.

Update 4 (October-December 2005):
Major activities for this period include: 1) Completion of Grade One assessments in GRZ schools and community schools; 2) Compilation of Grade One GRZ test data and distribution of findings report; 3) Training of teachers and head teachers for Grade Two programs; 4) Completion of IT training for PDP staff; 5) Consultation with TED regarding cell phone support to Primary Teachers Diploma program; 6) Test development for grades two, three and four; 7) Partners planning meeting under Learning Plus component; 8) Collection of center monitoring and community profile data; 9) Verification of enrollment data and completion and distribution of final report; 10) Completion and distribution of center monitoring report.
Uganda - Piloting Low-Energy, Low Cost Thin-Client Appliances to Link Teacher College and Primary Schools

Country: Uganda 
Status: Active
Start date: January 01, 2005 
End Date: July 01, 2006

Partners: World Links 

Contact
Roy Zimmermann, dot-EDU Director 
Education Development Center 

Scott Gunn,

SwingSpan

Description: This pilot activity will work alongside a World Links (a dot-EDU Resource Partner) program that is seeking to develop direct relations between teachers colleges and primary schools. The overall project will include three teachers colleges each partnered with one primary school. All six schools will receive computer equipment and training with the World Links schools receiving refurbished equipment and the dot-EDU schools receiving thin-client solutions. The purpose of the technology pilot is to explore the appropriateness and comparative costs of ownership of terminal-server (thin-client) appliances in developing context environments.
Somaliland – Somali Interactive Radio Instruction (SIRIP)

Country: Somaliland 
Status: Active
Start date: September 15, 2005 
End Date:  September 14, 2008

Contact
Sera Kariuki  
Education Development Center 
Description: Interactive Radio Instruction (IRI) will be the primary response, where programs are developed to rapidly meet needs of access and quality. Supplemental materials will also be developed to support the development of sound, primary-level instruction. Through a network of partners on the ground, EDC will distribute the materials and train teachers to teach using IRI as the primary means of providing effective instruction relevant to Somali children today. The IRI programs will enable teachers to teach in an interactive learning environment. In addition to basic reading and math in Somali, the programs will contain life skills including health, conflict prevention and mediation, and democracy-building objectives. Girls will be targeted as a primary audience for the program through the requirements of access to girls in the target schools and through the female characters in the radio programs. These characters will serve as role models and regular encouragement and direction will be given to teachers through the programs to include girls in activities and discussions. 

Radio has been chosen as the primary means of instruction due to the success of the current program for Somalis in the Somali Region of Ethiopia. Radio is the primary means of communication among Somalis and the majority of the population has some access to radio. As an oral culture, radio is the most natural, sustainable means of delivery; particularly where there is difficulty in reaching populations that may be difficult to reach due to civil strife or due to the fact that their pastoralist lifestyle means that they may be moving from one area to another. The current programs developed in Ethiopia will also be ready for broadcast quickly. They and all new programs to be designed were developed with a greater-Somali audience in mind; they are “Pan-Somali” in that the language, accents, context, and content will be relevant to all Somalis in the Horn. 

During the three-year period of performance of this program, SIRIP will reach approximately 400,000 children with a comprehensive program. A set of interactive radio instruction programs in reading, math, and life skills will be produced for grades 1-6. Capacity in scriptwriting for interactive radio instruction will be built with 

local educators; local producers will be trained in digital production.  A network of public, private, and non-governmental organizations will be established through which schools will be identified, materials will be distributed and teachers will be trained. Girls will comprise 50% of the targeted schools. The role of girls as role-models within the programs and the information regarding the inclusion of girls in the learning process will be crucial in the design of new programs. In addition to the formal schools and non-governmental schools, Quranic schools will be invited to participate in the programs.

Update 1: (Oct-Dec. 2005)

· Formative evaluations for literacy and math in Ethiopia 

· Distributed radios to schools in the Shinile region of Ethiopia

· Traveled to Hargaisa, Somaliland, to meet with a potential partner (FPENS) 

· Scriptwriters interviewed as well as other candidates for posts in Somaliland 

· Met with NGOs working in Somaliland (CARE) 

· Visited ministries to inquire about process of registering EDC in Somaliland (Ministry of Education and Ministry of Planning) 

· Short listed and identified potential EDC offices in Somaliland 

· Developed an RFP that will go out to partners 

· Developed brochures 

· EDC registered as a non profit organization in Somaliland.

· Hired and moved Educational  Advisor (expatriate) to Hargeisa.

· Rented an office in Hargeisa.

· Held workshop for potential partners in Hargeisa

· EDC consultant, Kathleen Letshabo, , finalizing monitoring and evaluation plan to assess and track program progress.

· Open a local account

Sudan - dot-EDU Support to Education in Southern Sudan

Country: Sudan 
Status: Active
Start date: June 22, 2004 
End Date: June 22, 2008

Contact
Kent Noel, Project Director 
Education Development Center 

Description: The activity will develop three grades of Interactive Radio Instruction (IRI) programs that will complement and accelerate learning in core curriculum areas such as initial literacy and numeracy and which will have an impact on teachers’ behavior and community support for education. In particular, the activity will assess the feasibility of using VSAT technology and local radio stations for management, communication, training, community mobilization and perhaps instructional purposes. This program will support the on-going USAID Sudan Basic Education Program (SBEP) that has been operating since July 2002.

Update 1 (As of January 2006): 
The southern Sudan Interactive Radio Instruction (sSIRI) project continues to design, develop and pilot test radio programs for Grades 1, 2 and 3. To date, programs for Grades 1 and 2 have been completed and broadcasting will begin with the 2006 school year in 6 locations in southern Sudan. It is expected that the programs will increase student learning in literacy and numeracy and favorably impact teacher knowledge and classroom behavior.
Asia & Near East

India - Technology Tools for Teaching & Training in India (Project T4)

Country: India 
Status: Active
Start date: September 30, 2002 
End Date: September 29, 2007

Contact
Nadya Karim-Shaw, Technical Advisor 
T4 Project - India, Education Development Center 

Description: This project develops ICT-based tools to improve the quality of primary education and ensure better access for girls and other vulnerable populations in three target states in India - Karnataka, Chhattisgarh and Jharkhand. The Technology Tools for Teaching and Training (T4) Initiative seeks to assist Ministries in the three target states to apply their burgeoning technological capacity to the quest for quality education for all. Through radio, video and computer technology, the program capitalizes on global and local experience and expertise in the design and delivery of programming for students and teachers for improved teaching and learning through a multi-channel approach in English, math, social studies and science. The program promotes the creation of a new partnership between Indian and U.S. educators to define a common agenda for the use of technology to improve learning among difficult to reach populations, with a particular emphasis on girls. 

Update 1 (as of June 2004):
IRI scriptwriting is currently underway for two series, Introductory English in Chhattisgarh and Jharkhand, and 4th/5th multi-grade for math, science and social studies in Karnataka. Scriptwriting teams were finalized and training was provided. By March 2004, scriptwriting was fully underway, site selection had taken place for impact evaluation, and producers were chosen. Since March, additional workshops have been held and formative evaluation of programs has begun. Project Director and WID representative, Andrea Bosch, is preparing to move to India to continue management of the project from there for the final year of the project. Workshops in Chhattisgarh this year have included IRI Scriptwriting (facilitated by Nadya Karim Shaw), Audio Production (facilitated by Dominique Guay) and Evaluation design and creation of an instrument (facilitated by Mike Royer, Dr. Phalachandra, and Kimberly Parekh). Workshops in Karnataka included IRI scriptwriting, Audio production (facilitated by Dominique) and Evaluation design and creation of an instrument (facilitated by Mike Royer, Dr. Pahlachandra, and Kimberly Parekh). Training continued with technical assistance to IRI scriptwriting teams from Instructional Design specialists through July. 

Update 2 (July-Sept. 2004): 
Project staff officially launched the IRI series Chukke Chinna in Bangalore. The launch was attended by a wide set of participants from the state governments of Karnataka, USAID, All India Radio, collaborating NGOs, producers, scriptwriters, and friends. The Chukke Chinna (meaning "the yellow dot" in Kannada) radio program includes programming for math, science, and social studies for 4th/5th grades and incorporates a project- based learning approach to improve the quality of teaching and learning in marginalized communities. Later in the quarter, the project also launched a second series, "Learning English is Fun" in Ghhattisgarh state. This series will provide daily introductory English lessons. 

Update 3 (January-March 05): 
The project's mid-term evaluation took place during the end of January and beginning of February. The lead evaluator concluded that the project was meeting its intended intermediate results. 

Update 4 (October - December 2005): 

The T4 project is being implemented in Karnataka, Chhattisgarh and Jharkhand, and has also expanded to the state of Madhya Pradesh. The IRI programs in Kannada are being broadcast throughout the states of Karnataka, Chhattisgarh and Madhya Pradesh (with the state governments bearing the broadcast fees), and in five districts in Jharkhand covering approximately 165,000 schools. The video films in Kannada are being telecast by the state government from the EDUSAT satellite in the entire district of Chamrajnagar of Karnataka, covering 885 schools. Trainings of teachers in these schools have been undertaken with the support of the local state governments, and the schools have been provided with Teachers’ Guides by the project. An evaluation of the learning gains among the students and the improvements in teaching practices is ongoing.

Yemen - ICTs for the Improvement of Education and Female Role Models
Country: Yemen 
Status: Active
Start date: June 30, 2003 
End Date: June 30, 2006

Contact
Helen Boyle, Project Director 
Internet in Yemeni High Schools
Education Development Center 

Description: As part of the dot-EDU mechanism, this project aims to connect a sample group of schools in Yemen to the Internet in order to (1) improve teachers’ ability to facilitate student-centered lessons, including inquiry teaching and cooperative learning, by providing them with online connections to peers in Yemen, the region, and the United States, (2) improve student learning by allowing Yemeni students, and girls in particular, to do research, access information, and share information with other students in Yemen, the region, and the United States, and (3) assess the impact of the Internet as a teaching and learning tool in schools in Yemen. 

Update 1 (April-June 2004):
In the school selection process to choose which schools will participate in the project, the selection committee is leaning more towards female schools for the project. SOUL, a female-operated NGO, is currently carrying out the “Girls’ Barriers to ICT Access” study. Project Director, Helen Boyle spent time in Yemen during early April to plan implementation of the program in Sana’a, Aden and the other regions where the project will be operating; discuss the timeline for the project, the connectivity status of the remaining target schools, and next steps for EDC, World Links and iEARN; visit the schools in Sanaa that have been wired; as well as visit schools where wiring is underway; identify and meet the pool of teachers from the schools that are ready to undergo training; and begin preparing for EDC's delivery of basic training to schools.

Update 2 (July-Sept. 2004):
Word Links has begun providing basic computer training for teachers in the selected high schools and EDC has similarly begun providing training in student-centered teaching in the same locations.

Update 3 (January-March 2005): 
By the end of March, EDC had finished the Student Centered Training in Aden where 25 trainees (school principals and teachers) benefited from the training.

Update 4 (November-December 2005): 
The 25 master trainers in the program schools in Aden delivered the basic computer and internet training to 214 of their colleagues. This gave the teachers the skills to use computers and the internet with their students and for their lessons. Additionally, the project partner, iEARN, reinforced the face-to-face training of the master trainers with online courses on how to use the internet as a professional development tool for the teachers. In Sana’a schools, the teachers are using the student-centered techniques and technology in their everyday lessons and lessons preparation. They also continue to use the computer labs with their students to do research and prepare presentations.

Europe & Eurasia

Macedonia for EWoRLD (Education and Workforce Learning Development Program)
Country: Macedonia 
Status: Active
Start date: August 01, 2003 
End Date: September 30, 2007

Contact
Sonia Arias, Project Director 
Education Development Center 

Description: This project prepares Macedonian youth for employment through ICT -informed education programs and improves the quality and relevance of instruction at the primary and secondary school levels. The major goals of this effort are (1) to assist the Macedonian government in creating an environment among primary schools that fosters students' comfort and facility with ICTs;(2) installing hardware and software to support reform in the secondary schools; and (4) raising public awareness of the value and importance of the Internet and other ICTs.

Update 1 (as of June 2004):
Several collaborations are being discussed with FOSIM and SEA (also USAID funded activities in Macedonia) to publish a joint USAID Education newsletter to convey the status of various programs to donors, international organizations, Macedonian Government stakeholders, and the entire universe of secondary and primary schools. Partnerships have been finalized and additional funding is being secured. Furthermore, dot-EDU staff continues development of a database to assist the E-school.mk project in creating an installation tender. This database will systematically process all surveys / locations so that the four companies serving four different regions can receive individual location data and regional cumulative installation data that will ultimately result in effective project oversight. A second database is also being compiled of all primary and secondary schools in Macedonia. It will contain all relevant data of each school to support program implementation. Thirdly, a contact database was created containing 700 relevant entities in education (i.e. schools, ministries, ministry sectors, IT companies, NGO’s, donors, and other international organizations). Through this database the dot-EDU team will effectively deliver information, communication, newsletters and other relevant materials.

Update 2 (July-Sept. 2005)
dot-EDU undertook significant work to finalize plans for a considerable expansion of project activities to include rolling out technology to the overwhelming majority of Macedonian primary schools. Additionally, efforts are underway to collaborate with another ICT project (Macedonia Connects) implemented by dot-ORG that will help connect all Macedonian schools to the Internet.

Update 3 (January-March 2005):
Teacher training for basic IT skills took place. Technical assessments of the primary schools also started. Training in facilitation skills also started.

Latin America & Caribbean

Colombia - Eluminate! Live
Country: Colombia 
Status: Active
Start date: November 01, 2004 
End Date: April 28, 2006

Contact
Kit Yasin, Director 
Education Development Center 

Description: Students in the Cundinamarca and Bolivar regions of Colombia will share experiences and materials with each other using a software called Eluminate Live! An additional cohort of students in the U.S. will also be identified. Eluminate Live is a new tool that has the potential to improve communications between remote populations. It is the latest iteration of online collaboration tools such as WebEx and Microsoft Net meeting. Users are equipped with a pc, a headset with mic, and an internet connection of some kind (including dial up). Eluminate Live allows users to have a virtual office or virtual classroom where they can store resources in a virtual library, share materials and so on. Meetings are scheduled at specific times, and are open to whomever the meeting moderator chooses to invite. They can be between 2 people, 5 people, 20 or an amount up to the maximum the company has purchased for simultaneous connections. The students involved will be middle-schoolers working on environmental issues. These students will work with local NGOs and teachers on projects related to relevant environmental issues. They will then share these experiences with middle-schoolers in other geographic areas. In Colombia, a large portion of the population are displaced as a result of the civil war. As in many countries, people are very concerned about traveling when unnecessary. Eluminate Live! is being tested as a cost-effective tool for enabling remote populations or populations unable to travel to share their experiences and materials with others. There is great potential for scale-up, given that the Colombian NGO with whom EDC is working has a nationwide presence. 

Update (July-Sept. 2004):
In its first complete quarter of activity, the project has completed audience research studies, begun hiring staff, held a master planning workshop, and begun writing radio programs. 

Update 2 (Oct-Dec 05):
Students in Cartagena, Bolivar and Cundinamarca both worked with local NGOs on environmental projects. For example, the students in Cartagena worked with the Cultura del Mar, a local environmental NGO, on a clean-up of a park where mangroves grow. Scheduling difficulties occurred between the communities in Cartagena, Cundinamarca and the moderator in Bogota. New exchanges have been planned for groups within Bolivar and, potentially, students in the United States.

Haiti - Interactive Radio Instruction
Country: Haiti 
Status: Active
Start date: September 01, 2002 
End Date: September 30, 2006

Contact
Kit Yasin, Director 
Education Development Center 

Description: The Haitian Diaspora as well as philanthropic and religious organizations will be key to a new mechanism in which those who wish to support a school in Haiti will be able to pay the minimum fee of print materials and the fee for the school’s teacher to attend two days of teacher training. They may also choose to purchase a radio, such as a wind-up radio which will not require batteries. Schools will then be able to tune in and follow more effectively the programs throughout the years to come at no cost. 

The project is reaching a total number of 352 schools, 45,000 students divided among 23,100 boys and 21,900 girls. The project works with a number of sponsors such as Catholic Relief Services (CRS), Save the Children, and with local organizations (University of Quisqueya, Association des Paysans de Vallue, the Ministry of Education (MENJS), Fonds Parrainage, Projet d’Éducation Intégrée en Aribonite), Fondation Haïtienne de l’Enseignement Privé (FONHEP), Hope for Haiti’s Children (HFHC) and three radios stations (Xaragua, Abriko and Voix Port a Piment).

Listening to the IRI programs, students and teachers are able to enjoy two, 30- minute programs that enable a teacher to lead a lesson in which students are interacting with each other, the teacher and even the characters on the radio. Thus, the same solid instruction takes place in all types of schools; the playing field is leveled in that even the poorest schools are able to benefit from engaging and effective lessons. Even in times of political instability, distance learning is helping Haitians improve their access to education and information. Since the 1990s, during every academic year, the Formation à Distance (Distance Learning) education programs are broadcast regularly on the radio so that students and teachers, unable to return to school during civil unrest, can hear the lessons from home. 

Update 1 (As of June 2004):
Social and political turmoil has affected project activities since December 2003 through the early months of 2004. The field office in Haiti remained closed due to local intermittent uprisings throughout January and February. Activities and school attendance returned to normal by March. As a result, programming from the early part of March and onward was subsequently aired starting April 12th, with the last lesson aired on June 18 instead of May 28 to accommodate the extended school year. Since the end of the school year, activities have resumed to normal with production in full swing throughout the summer months in preparation for the coming school year. Monitoring and Evaluation was conducted in July. 

Update 2 (July-Sept. 04):
Activities were disturbed by hurricanes and continued political unrest. The project negotiated with the mission for a year-long extension in recognition of the difficulties encountered during the life of the project.

Update 3 (January-March 05):
Activities have focused on preparations for scriptwriting, IRI training for local organizations, distribution of books and educational materials, as well as efforts to set up new mechanisms for IRI program sustainability, marketing and expansion. 

Update 4 (October - December 05): 
EDA’s key achievements for year One, 2002 – 2003

In July 2002, USAID, under the Dot-Com Alliance, signed a two year cooperative agreement with Education Development Center (EDC) to provide technical assistance and services to achieve the following:

· Conducted a satellite technology analysis 

· Provided support to FONHEP to begin the development of an IRI model for 12 to 18 out of school youth

· Pre and post tested a sample of 2nd, 3rd and 4th grade students receiving the IRI program

· Worked with FONHEP in the to development of their training plan for capacity building

· Chaired the Steering Committee

Year 2, 2003-2004, aimed at building upon the groundwork laid during year 1 to achieve a significant intensification of activities 

· Expansion of the IRI program

· Public sector participation in IRI activities

· Support to FONHEP for the development of an IRI model for 12 to 18 out of school youth

· IRI pilot for children 6 to 11 in difficult situation

· Community radio support for IRI broadcast

· Monitoring and Evaluation of IRI in-school programs

FY 2004 – 2005:
Despite constant instability and a dangerous working environment, EDC with its partners the programs has achieved the following:

· The program was offered to 274 schools and 34,241 students of whom 16,757 were girls and 17,484 were boys. 

· 358 female teachers and 628 male teachers as well as 54 school directors (female) and 190 school directors (male) have been re-trained in IRI methodologies. Only struggling teachers and new teachers participate in IRI training sessions

· IRI Support Material distributed: A total number of 63,276 books and notes were distributed to schools through EDC sponsors.

· Sponsors’ experimentation with new ways of implementing the IRI program: This year, the sponsors tried to experiment with innovative and cost effective ways to implement the program. They are fully aware that in order for the IRI program to survive, school communities must get involved. Sponsors conducted sessions to inform the school communities of the importance of the IRI program in improving the quality of education and the role they must play to sustain the program. Not all of the sponsors obtained the same results.

· EDC continues to provide technical assistance to FONHEP for the completion of Level 1 scripts for the 12-18 OOSY program: Two workshops took place, one to finalize the curriculum and the other to define the core and structure of the program.
Completed Projects

Global

Sustaining School Networks Globally

Country: Global 
Status: Completed
Start date: February 01, 2004 
End Date: February 28, 2005


Contact

Karen Menicelli

Benton Foundation


Description: Universal service has long been a goal of telecommunication’s policy in the U.S. – and a model for the development of policy in other countries. The U.S. and other advanced nations have outlined similar, ambitious telecommunication goals, from Australia’s 1994 The Networked Nation to Singapore’s IT2000: A Vision of an Intelligent Island and the subsequent policies. Some developing countries have begun to address universal service and in some instances have developed funding mechanisms similar to the U.S. E-Rate model. But what are the targets of opportunity now and the lessons learned, both negative and positive, which can be gleaned from universal service experiences in countries such as Brazil, South Africa, and Uganda? In this pilot activity, The Benton Foundation will outline how the issues can be examined, conduct outreach to key partners, and present options around facilitating online and in-person dialogue around the issue. This pilot project will serve as a cornerstone element to dot-EDU’s effort to develop a sustainability toolkit for ICT and education projects worldwide. 

Update 1 (as of June 2004):
The Benton Foundation continues work on a preliminary needs assessment and production of a document to help frame the debate around the potential need for further research and dialogue around universal service and telecommunications policy in Africa (where the program will initially focus, with the intention of replicating the model globally. In particular, the potential relevance of special universal service provisions related to schools will be examined, and will include issues regarding gender and access. The Benton Foundation will also draft a work plan and conduct outreach to gain support for a research project and gather views and experiences from experts regarding universal service and telecommunications policy in Africa. A particular focus will include an examination of the potential relevance of special universal service provisions related to schools.

Update 2 (July-Sept. 2004):
The Benton Foundation conducted a preliminary needs assessment and produced a document to help frame the debate around the potential need for further research and dialogue around universal service and telecommunications policy in Africa. The Benton Foundation has also drafted a work plan and conducted outreach to gain support for a research project and gather experts around universal service, telecommunications policy in Africa.

Database of ICT and Education Globally

Country: Global 
Status: Completed
Start date: September 01, 2002 
End Date: March 01, 2005

Contact
Colin Maclay

Harvard Law School

Roy Zimmermann, Project Director 
Education Development Center 

Description: dot-EDU will work with the Berkman Institute and Harvard Law School to identify and compile information regarding projects around the world that use ICT for education. The goal of the activity is to develop an online survey-driven tool to serve as a public resource for ICT and education practitioners and researchers. This pilot project is being implemented in partnership with the Berkman Center for Internet and Society at Harvard Law School along with other donor organizations including the World Bank Institute. 

Update: dot-EDU staff continues work on the construction of the Networked Readiness for Education website, a toolkit geared toward policymakers interested in ICT/Education issues.
Africa

DRC - Complementary Instructional Strategies and Community Learning and Resource Center in DRC

Country: Democratic Republic of the Congo 
Status: Completed
Start date: September 30, 2002 
End Date: June 30, 2004

Partners: Academy for Educational Development 

Contact
Sonia Arias, Project Director 
Education Development Center 

Description: The project involved two initial small-scale education pilot projects, the Vanga Community Learning and Resource Center and the Luozi Complementary Instructional Strategy Project. The projects used different approaches and strategies to arrive at the same objective, i.e., to improve the quality of basic education and address a number of challenges facing the education sector. Specifically, the project aimed to improve basic educational methodologies and support the existing national curriculum by fostering learning processes that were rooted in experience, used local knowledge and technologies, interacted effectively with local development problems, and made appropriate use of information and communication technologies. The project increased the capacity of a selected cadre of trainers, teachers, and community leaders so that they could create culturally appropriate and language-specific instructional materials for youth and adults based on sound, innovative pedagogy and using appropriate local and information technologies; access and disseminate appropriate resources through increased media literacy; and incorporate gender equity into these activities and materials. 

Update 1:
dot-EDU staff completed the second phase of Training of Trainers (TOT) sessions in Vanga as planned during January 2004. Parallel to this training, EDC’s Stephanie Foerster conducted video training for observation of changes in teachers’ instructional strategies and teacher peer and self-analysis. A no-cost extension was approved to keep the project in operation through the end of calendar year 2004.

Update 2 (July-Sept. 2004)
Project staff developed a proposal for a new two-year award to expand work begun under the current award. Other activities include support in the area of pedagogical training, in August, and gender analysis, in July. 

Update 3 (January 2005): The project officially closed in December, 2004. 

Impact of Vanga Telecenter: Examples illustrating the impact of the Vanga telecenter within the community include: 
· A medical practitioner who was able to find the manufacturer of his sonogram equipment online and thus arrange for its repair. 
· The family of a child with congenital heart disease who had to send her to Paris for surgery was able to organize travel and communicate with her and the doctors during her stay in France all thanks to the fact that there was Internet in Vanga. 
· Small business owners arranging for meetings and the purchase of merchandise in Kinshasa from Vanga thereby making their visits to the capital much more efficient.
Impact of Teacher Training: 
Compared with observed teacher behavior a year earlier, when the initial needs assessment was undertaken, it is immediately clear how dramatically the targeted teachers have changed. After training, teachers: 

· Construct, out of local resources, materials for use in their classrooms to support their teaching and the learning of their students; 
· Identify in the proximity of their classrooms opportunities for students to link theoretical concepts to concrete elements in their environment and organize excursions outside the classroom; 
· Focus more than before on the students’ learning, rather than on their own teaching; 
· Can explain to the team why they opt for particular pedagogical strategies;
· Succeed in building bridges between disciplines. For example, in a lesson about domestic animals, issues of naming body parts are dealt with alongside issues of food production and its economic and environmental implications as well as issues of hygiene; 
· Engage in teamwork, including crossing the traditional boundaries between schools pertaining to the different religious denominations, exchanging ideas with colleagues; 
· Interact more, and more frequently, with their students; 
· Are successful in encouraging the children to take a more active part in preparing classroom events, such as when children bring in plants or help construct teaching and learning aids; and 
· Have become more conscious of the presence of learning spaces other than those provided by the school environment. 


Botswana - ICTs in African Schools Conference

Country: Botswana 
Status: Completed
Start date: April 01, 2003 
End Date: July 01, 2003

Contact
Roy Zimmermann, Project Director 
Education Development Center 

Description: In late April and early May, 2003, education ministers gathered for a meeting supported by SchoolNet Africa, The World Bank Institute’s ICT for Education Program, Schools Online, and dot-EDU. The meeting looked at ICT and education policy for African countries. dot-EDU supported participants, and a speaker who talked about universal service mechanisms such as the “e-rate.” dot-EDU worked with Internews (dot-GOV) to help policymakers in Botswana understand e-rate and consider it for a universal service mechanism that they are putting in place. dot-EDU staff met with key regulators in Gaborone -- a meeting set up by dot-GOV. 

Update: Held from April 27th until May 2nd, 2003, the conference brought together an estimated 250 workshop participants, including representatives of SchoolNet organizations and ministries of education from 30 African countries. The activity has since been completed.


Ghana and IT policy

Country: Ghana 
Status: Completed
Start date: April 01, 2003 
End Date: July 01, 2003

Contact
Roy Zimmermann, Project Director 
Education Development Center 

Description: MIT-Africa Internet Technology Initiative (MIT-AITI) is an innovative program started by MIT students to integrate computers and Internet technology into the education of students in African schools. The program uses innovation such as cutting edge programming and tools and free open-source systems to introduce students in Africa to the Internet, and to equip them with the skills that will allow them to be creative and resourceful. The plan was to send eight MIT students as summer interns to instruct 100 students and ten teachers in Africa in leading web-related technologies and programming languages. The program will be implemented with an emphasis on classroom teachers and with community- oriented projects. The project was completed in the summer of 2003.

Key Results: In the summer of 2003, 16 MIT students went to Ghana and Ethiopia, and 8 MIT students remotely mentored participants in Kenya (due to travel restrictions). A total of 10 students and two instructors participated in the remote program, while in Ethiopia, 140 students and five faculty members participated. In Ghana, three faculty members and 66 students participated, for a total of 216 students and ten instructors engaged in the six-week program.

During the program, innovative curriculum was developed around cutting edge technical topics, including the JAVA programming language, JAVA Server Pages, Apache WebServer, Tomcat, Sun One Studio IDE, and the Linux Operating system.

Kenya Education Sector Support Program

Country: Kenya 
Status: Completed
Start date: May 11, 2005 
End Date: June 15, 2005

Partners: Academy for Educational Development 

Contact
Dennis Foote, Director 
Technology Center, Academy for Educational Development 

Description: This activity, implemented under dot-EDU by AED, involved the development of an Options Paper for the Ministry of Education of Kenya. This Options Paper discussed the ways in which ICTs can be leveraged to support and improve the delivery of quality education for all Kenyans. Developing the Options Paper required undertaking a thorough assessment of the strengths and weaknesses of the education system and identifying areas where technologies can support improvements. 

Options presented in the paper include: 

· Use of Interactive Radio Instruction (IRI) in arid and semi-arid lands and urban slums; 
· Development of e-Content; 

· ICTs in teacher training colleges; 

· Computers in secondary schools; Computers in primary schools cluster centers; 

· ICT for in-service teacher training; 

· IRI for in-service teacher training; 

· Video for in-service teacher training; 

· Open and distance learning; 

· Community learning centers; Refurbishment centers; 

· IRI for non-formal education; 

· ICTs and EMIS; 

· Adoption of national ICT policy; 

· Improving quality and equity through connectivity growth; 

· Total cost of ownership; 
· Monitoring and evaluation of ICT in education.
Namibia - Initiative for Namibian Education Technology (iNET)

Country: Namibia 
Status: Completed
Start date: February 01, 2003 
End Date: July 31, 2005

Partners: Academy for Educational Development

Contact
Margie Joyce, Instructional Designer 
dot-EDU/AED Technology Center, Academy for Educational Development 

Description: The Initiative for Namibian Education Technology (iNET) follows on from USAID/Namibia’s previous information and communication technologies (ICT) support to the Ministry of Basic Education, Sport and Culture (MBESC) in the establishment of physical, online, and human resources within the Ministry, as well as policy development in relation to ICT, education, and training.

Update 1 (As of June 2004): iNET has undertaken training activities with all key target groups including college faculty, education planners, and teacher resource center staff. The project also continues to make progress toward providing more technology to target centers, and is making significant headway on assisting the Ministries of Education and other stakeholders in developing a new national ICT and education strategy and strategy implementation plan. The project continues to encounter obstacles in the form of a weak dollar, significant delays in the Ministry’s rollout of equipment to the colleges of education, and Ministry difficulties in filling counterpart posts for the project, particularly for the EMIS-support activities.

Update 2 (July-Sept. 2004):
The iNET project has ramped up its activities related to the online course with Harvard Graduate School of Education. Fifteen additional participants have begun taking the course "Teaching to Standards with New Technology". In addition, three Ministry colleagues have begun serving as "coaches in training", which will eventually allow them to be coaches on future Harvard courses. The project has also moved forward with a relationship with a second university, this time Wayne Patterson University in New Jersey. This relationship has student teachers in New Jersey and Namibia (3 students) taking an online course together. The Wayne Patterson professor and the iNET Chief of Party have also recently co-written and published an article on technology and education in Namibia. Further, connectivity has now been established at all four colleges of education during this quarter, and the project's work to support the development of a technology in education policy for Namibia has been concluded with the draft policy being delivered to both Ministers of education for consideration by cabinet.

Update 3 (January - March 05):
The Technology Across the Curriculum course was completed by 4 student teachers. 100% pass rate was achieved. The Teaching to Standards with New Technology (Harvard) was completed by 15 Namibian participants and 3 NIED apprentice coaches. The ICT Policy for Education was finalized. 

Snapshot of Results

1. Improved standards of professional development for MBESC Officials


· iNET supported four teacher resource centers (TRCs) to enhance and expand TRC services for increased usage and sustainability. All four centers reported increased usage and two reported increased income.

· iNET and National Institute for Educational Development (NIED) worked together to expand the Namibian educational content available via www.edsnet.na. Today, the site hosts nearly all syllabi, curricula and teachers' guides as well as lesson plans, HIV/AIDS information, readers and a wealth of other information relevant to teachers. EDSNET was selected for an award in the eContent category for Africa at the World Summit on the Information Society Awards.

· iNET assisted NIED to install a student computer lab at all four Colleges of Education. All labs have full-time Internet connectivity. The student labs are utilized at full capacity.

· iNET worked with NIED to continue the Harvard online course, WIDE World. Over 80 NIED staff and college lecturers completed the course with an average pass rate over 80%. At the end of the project, nearly 60% of College lecturers who participated in iNET activities reported integrating ICTs into their lessons and over 80% reported using ICTs to research and/or plan their lessons. 

2. ICT Policy for Education Officially Adopted


· iNET worked closely with the NIED to actively engage key stakeholders across the ICTs in education sector and to move the process forward over a two- year period. The result is an official policy that outlines developmental targets for all education institutions, representing a clear guide for the ICTs in education sector.


3. Improve Policy and Planning Through Decentralization of EMIS

· iNET developed professional development support to the Ministry's Regional Education Planners and Inspectors of Education. Each planner received a laptop and training to be able to use spreadsheet programs for data collection, analysis and reporting. Each regional office was also networked to share printing and connectivity throughout the offices.

· Once the regional education planners were equipped, connected and trained, they were ready to use the EMIS web-interface. Through the web interface, the regional education planners are now able to access up-to-date EMIS data in different formats. The data is now available at http://emis.edsnet.na.

Uganda - Connect-ED Phase II

Country: Uganda 
Status: Completed
Start date: October 01, 2003 
End Date: September 30, 2005

Partners: Academy for Educational Development

Contact
Margie Joyce, Instructional Designer 
dot-EDU/AED Technology Center, Academy for Educational Development 

Description: Connectivity for Educator Development (Connect-ED) was originally established in 2001 by USAID under the LearnLink Initiative (http://learnlink.aed.org/). Connect-ED set up computer centers and internet points of presence at Kyambogo University (KyU) and eight Primary Teacher's Colleges (PTC) throughout the country. The project provided computer literacy and materials development training for teacher educators and began to repurpose the print-based national PTC curriculum into an interactive, accessible online version (http://www.kyambogo.ac.ug/curricul um/)

Connect-ED Phase II, which started in 2003, builds on the infrastructure established in Phase I with a central focus on sustainability and long-term ICT strategies for KyU and the primary teacher colleges (PTCs). Working in close collaboration with the Ministry of Education and Sports (MoES) and Kyambogo University, activities include developing business plans and policy reform to financially sustain the PTC labs; using ICTs to increase teachers' capacity to incorporate student-centered teaching practices in the classroom; developing a web presence for KyU and each PTC; continuing to provide computer training; and completing the digitization and enhancement of the national PTC curriculum. Connect-ED is also using its experience and expertise to assist the MoES to improve their overall national ICT-in-Education policy. 

Update 1 (as of June 2004): 
A sustainability and Phase II kick-off workshop was held in April 2004 in Jinja. It brought together key stakeholders from the primary teacher colleges (PTCs), the MOES, Kyambogo University (KyU), and other entities that are crucial to the sustainability of the project. An outcome of the meeting was the development of Operational Guidelines for the Connect-ED labs, guidelines that feed into a larger ICT policy. To date five of eight PTCs have developed draft business plans to help sustain their college computer labs. Medium-term sustainability has also been enhanced by the award of a grant to cover Internet connectivity for one year made by the Uganda Communication Commission’s Rural Development Fund.

Other policy support assisted the project’s lead counterpart organization, KyU, in developing its ICT policy and master plan, which was recently finalized and approved by the faculty senate. 

In terms of teacher training, currently 36 teacher educators and project staff are participating in an online course with the Harvard Graduate School of Education. This course, "Teaching to Standards with New Technologies," is intended to assist participants in better understanding progressive pedagogy as well as how to better integrate technology to enhance teaching and learning. Finally, the project is continuing to build capacity in the PTCs to create useful educational resources and it has successfully enhanced over 30 percent of the units in the online curriculum.

Update 2 (July-Sept. 2004):
In Uganda, the project’s business planning consultant has helped each of the eight collaborating primary teachers colleges produce at least one draft business plan. Similarly, the project’s policy consultant has completed an ICT policy and master plan for Kyambogo University. In terms of training activities, 35 tutors and project staff began work on the online Harvard Course “Teaching to Standards with New Technology”. As 15 educators are taking the same course in Namibia, Harvard opened up an online “technology café” where they have encouraged the educators from Uganda and Namibia to discuss issues surrounding the introduction of technology into their respective countries’ education systems. Recently the project has been asked by USAID and the Ministry of Education to provide assistance in developing a nationwide ICT for Education policy. Perhaps the best news the project has received recently is that the Ministry is close to approving a policy that will allow the colleges to charge user fees to help sustain the labs and connectivity after the project ends at the end of fiscal year 2005. 

Update 3 (May 2005):
Sustainability of the Primary Teacher College labs has been a major focus of effort for Connect-ED Phase II. As of May, 2005, all PTCs have established business plans and are conducting outreach activities to help defray some of the operational costs; however, these activities are not sufficient in themselves. Early on in the project, Connect-ED realized that running the PTCs as community telecenters was not a viable solution if the main objective was to enhance the quality of teaching and learning at the PTCs. Therefore, continuous efforts to sensitize and build consensus at the Ministry level have been pursued. As of November, 2004 these efforts bore fruit. The MoES agreed to reinstate cost sharing at the eight Connect-ED sponsored PTCs (i.e students were expected to pay 13 dollars per term to help sustain the labs.) However, as of March 2005, President Museveni stated that the government would relieve the students’ burden and pay 650 Ugandan shillings per student, per day under the Poverty Action Fund to help fund the ICT labs. This presidential directive publicized in the New Visions newspaper, along with a grant from the Ugandan Communications Commission (UCC) to provide funding for one year of connectivity costs at the PTCs, gives the colleges significant leverage in their quest for sustainability. However, this is only part of the issue. Connect-ED is also working to compile data to assess the impact of ICTs in learning and teaching. Moreover, in order to ensure that ICTs are effectively integrated into entire education sector, Connect-ED is assisting the MoES to improve their overall national ICT-in-Education policy. 

Snapshot of Results
· Connect-ED worked with the MOES to improve the current National ICT in Education Policy document, specifically addressing sustainability of ICTs labs at the PTCs;

· In June 2005, The New Visions newspaper quoted President Museveni stating that "the 8 PTCs with ICT laboratories shall have their unit costs raised to UG1800 ($1) per student per day so that they can fund the maintenance of their equipment and Internet connection." (see full article)

· 70 champion teachers participated in Harvard University's "Teaching to Standards with New Technologies" online course; 

· 1,726 learning materials were created using computer labs at the PTCs and used to support teaching;

· 2,603 students have been using the computer labs at the PTCs for learning purposes.
Zambia - Interactive Radio Instruction (IRI) for Out of School Youth

Country: Zambia 
Status: Completed
Start date: February 07, 2003 
End Date: September 30, 2004

Contact
Michael Laflin, Vice President 
General Manager, EDC Washington
Education Development Center 

Description: This project began as a 20-week pilot project in 2000 that tested the demand for an alternative, interactive basic education program for orphans and out-of-school children, and developed the communications infrastructure and technical capacity to implement such a program. The Zambia Interactive Radio Instruction Program for Out of School and Vulnerable Children, a dot-EDU Leader Award, aimed to provide an educational intervention to the HIV/AIDS crisis in Zambia by developing a community based system of radio learning centers utilizing interactive radio instruction methods to reach out of school youth including orphans and other vulnerable children affected by HIV/AIDS. The program trained community mentors to facilitate daily instructional lessons in the areas of basic skill areas of literacy and numeracy as well as life skills education relative to HIV/AIDS awareness and prevention. EDC provided technical assistance to the Zambian Ministry of Education in the design, development and evaluation of instructional programs for the primary grades. With the pilot successfully completed, an expansion was granted in 2001 to amplify and clarify the strategy for IRI. 

Update 1 (as of June 2004):
The IRI program in Zambia, the "Taonga Market" is now broadcasting grade 5 core curriculum material in learning centers and community schools. Some of the first findings from an evaluation conducted at the end of 2003 (but released in the current quarter) reports that Zambia's IRI program for children who are not in conventional schools had a total of 591 organized learning centers in 2003 spread over all nine provinces, and estimate an additional 160 centers in 2004. The demand for IRI is high as total enrollment for dot-EDU activities in Zambia has increased from 9,250 learners in 2001 to 22,773 learners in 2003. Additional statistics on girls’ enrollment are pending.

Update 2 (July-Sept. 2004):
In Zambia, the final report on M&E has been compiled. Grades 2 and 3 script editing was completed for term 3 and final compilation of information for final reports and project closedown were completed. In addition, a new associate award was received to continue dot-EDU work in Zambia. The new award will focus on the uses of multiple technologies to support education there.
Mali - University to University Linkage

Country: Mali 
Status: Completed
Start date: July 01, 2002 
End Date: September 30, 2003

Contact
Sonia Arias, Project Director 
Education Development Center 

Description: The purpose of this activity was to train and provide ongoing technical and pedagogical assistance to faculty, researchers, students, and IT network managers and technicians. dot-EDU implementing partners include Howard University (HU), Michigan State University(MSU), Management Systems International (MSI), Companet, and Cefib to help transfer skills and knowledge in the use of technology for instructional purposes.

Update 1 (As of January 2006): 
The project was completed in September 2003. Training and capacity building goals were reached by providing ongoing technical and pedagogical assistance to faculty, researchers, students, and IT network managers and technicians. The trainings were also instrumental in helping transfer skills and knowledge in the use of technology for instructional purposes.


Rwanda - Teacher Professional Development and IT Equipment Provision

Country: Rwanda 
Status: Completed
Start date: July 03, 2002 
End Date: July 02, 2003

Semra Seifu

World Links

Description: The primary focus of the activity is to provide an integrated ICT (information and communication technologies) "one stop shop" for all academic and administrative needs of the Kigali Institute's main campus and six distance learning centers. The infrastructure, set up in an interactive Internet- and Web- engineering environment, effectively delivers integrated support for the Institute's educational activities while also improving existing data warehousing systems. Beyond developing infrastructure, the project addresses the issue of capacity building for administrators and educators at the Institute by providing improved network connectivity and extensive staff training.

Update:
The project officially ended on July 2, 2004. Wrapping up activities, the installation of the local area network in KIE main campus and the 4 distance learning centers (DLC) was completed in early February, while the installation of the WAN completed by mid-June. Final training activities were held throughout the month of June 2004.
Sudan: Assessment/Design for a Sudan Independent Radio Station

Country: Sudan 
Status: Completed
Start date: December 02, 2002 
End Date: January 06, 2003


Contact

Kent Noel

Education Development Center


Description: dot-EDU was asked to design and manage a radio station that will broadcast into southern Sudan. The daily broadcasts included news and information about all aspects of daily life as well as basic education and literacy programs for communities across the vast, war-torn region. 

Update: The activity officially ended in January 2003.

Uganda - The IT and HIV/AIDS Pilot Project

Country: Uganda 
Status: Completed
Start date: January 01, 2002 
End Date: January 01, 2003


Contact

Roy Zimmermann, dot-EDU Director

Education Development Center


Description: This pilot developed methods for NGOs to use ICT to help alleviate the stresses related to the HIV/AIDS epidemic in Uganda. A series of smaller pilots were initiated to follow up an earlier activity in the YouthIT-Uganda pilot project, some of which target women and girls as their primary audience. 

Update 1: The activity was completed in 2003. All project activities continue to be available on the  website (www.aidsweb.org). 

Asia & Near East

Lebanon - YouthCaN Med Technology & Environment in the Classroom

Country: Lebanon 
Status: Completed
Start date: January 29, 2003 
End Date: January 28, 2004


Contact

Roy Zimmermann, dot-EDU Director

Education Development Center


Description: dot-EDU is introducing the i*EARN network of community learners to students across Lebanon to increase their access to information about the environment. The YouthCaN Med Institute will link students from the US with students from the Middle East in cross-comparative studies, environmental research, discussions and global hikes, which will foster long-term cross-cultural relationships among teachers and students in the Middle East and the US. Specific measures will be taken throughout the project to ensure that both boys and girls participate actively in all activities. 

Update: This activity was completed January 2004.
Laos/Thailand - Low Cost Technology for Semi-Literate Mekong Girls

Country: Lao People's Democratic Republic, Thailand 
Status: Completed
Start date: November 01, 2003 
End Date: February 28, 2005

Contact
Roy Zimmermann, dot-EDU Director 
Education Development Center 

Description: This pilot, core-funded dot-EDU activity uses low-cost video compact discs (VCDs) to meet the learning needs of at-risk youth, especially girls, in the Mekong region of South Asia. In an effort to reach these girls before they find themselves in compromising situations, the pilot seeks to gauge the success of applying the versatile and ubiquitous VCD technology as a successful intervention for young women and girls who cross the Mekong in search of a more exciting and financially rewarding life in Thailand. The content allows migrant girls to reflect on the advantages and disadvantages of the riskier lifestyles they face in Thailand compared to their homes in Laos, and helps them make better-informed choices. 

Update 1: Local partners, PADETC and PATTANARAK, continue work on development of the software and testing. The two model VCDs in development each contain 6 short modules and make use of the medium’s reputation as a mode of entertainment as it opens with well-known music from local artists. Each 8-minute module contains a mini-drama or interview, a narrated news byte, and a telling sequence of images that ends in an open-ended trigger question to stimulate reflection and discussion. Content is organized to help migrant girls reflect on the trade-offs between options and, as a result, to help them make more informed choices. The full set of modules on a given VCD is displayed via a menu of images on an opening screen, giving peer group facilitators, or girls privately viewing the VCD, the option of following their interests and selecting topics as often and in whatever sequence they desire. 

Update 2 (October - December 2005): This project is completed. Through these VCDs, women and girls will be able to access information in areas of particular interest including 
1) the various kinds of immigration status and the differences between them,
2) how to get out from under oppressive employers, 
3) what kind of alternative health services are available under the various kinds of legal and illegal immigrant status’, and 
4) what kinds of genuine employment options are available to immigrant girls who are being taken advantage of by unscrupulous employers.

Key results: The VCDs have been completed and were used in on-going dialogue with USAID Regional Development Mission/Asia on best ICT strategies for addressing learning needs among hard-to-reach cross-border populations in the region.

Thailand - SEAMEO Innotech: IBM Strategic Planning Toolkit

Country: Thailand 
Status: Completed
Start date: October 01, 2003 
End Date: October 01, 2003

Contact
Bob Spielvogel 
Education Development Center 

Description: On October 15 through 17, 2003, the US AID dot-EDU program held a workshop for selected educational leaders in the Asian region. These participants worked together to assess a high-level planning process that incorporates strategies from organizational change management with a focus on education improvement and effective information and communications technology (ICT) utilization. The pilot was organized by the Education Development Center (EDC), hosted by the Southeast Asian Ministers of Education Organization Regional Center for Educational Innovation and Technology (SEAMEO INNOTECH), and utilized the Reinventing Education Change Toolkit developed by IBM.

With economic recovery picking up among the countries of Southeast Asia and the opportunities and challenges coming through increasing globalization, the imperative of improving the quality and relevance of educational systems is strong. The countries of Southeast Asia, like countries everywhere, have already embarked upon – or are considering – using ICTs in their educational systems as a means to make systems more productive and competitive. 

For these reasons, a pilot workshop was developed and delivered as part of the activities of the USAID dot-EDU project. Its goal was to evaluate the assumption that, as a critical component of ICT investments and innovative uses of technology in education, it is important that leaders at school, district, and country levels are able to understand organizational change and employ effective strategies in using ICTs as an agent for change in educational systems. 

Dot-EDU partners EDC, SEAMEO INNOTECH, and IBM conducted this activity to determine if existing resources for helping education leaders understand change management – specifically the IBM Reinventing Education Change Toolkit – could be the basis for regional activities that develop capacity in school leadership for strategic planning utilizing ICT for education improvement in Southeast Asia. 

Key Results: The Reinventing Education Change Toolkit is a solid resource for educators within the South Asian region. To be useful, it needs to be imbedded in a supported network of coaches that will work with teams as they use it to address specific implementation projects. In order for that to happen, new, Asian-specific modules need to be developed that address a specific domain within the education challenges facing the region. For instance, utilizing investments in ICTs for education to improve educational outcomes might be one such focus area. With this type of designated focus area, specific vignettes that are culturally relevant need to be developed. In summary, the Toolkit provides a robust base and when combined with some elements that address Asian issues, should prove a valuable tool in helping education leadership achieve better results when undertaking education change and reform initiatives. After this pilot, dot-EDU staff went on to use the Toolkit in workshops with senior leadership from three states in India and with the FDE in Pakistan.
Latin America & Caribbean

Peru - Early Childhood Development

Country: Peru 
Status: Completed
Start date: August 01, 2002 
End Date: July 01, 2004

Contact
Sonia Arias, Project Director 
Education Development Center 

Description: The goal of the project is to develop a public-private sector partnership with IBM for the use of technology in early childhood development. This pilot holds great promise for replication in other LAC countries, including Argentina, Brazil, Chile, and Mexico. IBM seeks to build a virtual community of educators, and parents who are part of the IBM KidSmart Latin American program using Internet tools to facilitate the communication of experiences and best practices integrating technology into early childhood education. 

Last Update: EDC held a design workshop to offer advice and support to the KidSmart Portal Initiative based on EDC’s experience with similar initiatives in US and around the world from August 14-15, 2002 in Lima. This pilot has since been completed.

Honduras - Interactive Radio Instruction for Preschool Education

Country: Honduras 
Status: Completed
Start date: April 01, 2002 
End Date: June 30, 2005

Contact
Yvette Sanchez, Project Director 
IRI Based Pre-School Program Honduras
Education Development Center 

Description: This activity is an IRI-based pre-school program working together with FEREMA, a local Honduran NGO. This program is in support of and in accordance with the new Mission Strategic Plan 2004-2010, and its strategic objectives, intermediate results, indicators and targets. Some overall project objectives are to (1) Achieve greater efficiency of student learning and reduction of student failure rates in primary education through the development and demonstration of a one-year, high-quality program that can be offered with significant recurrent costs savings; (2) Increase the percentage of children enrolled in pre-school programs; (3) Reduce student repetition, particularly in the first grade (currently over 20%); and (4) Improve student performance in essential cognitive and social skills, including early literacy. 

Update 1 (as of June 2004): 
dot-EDU staff had a very successful year so far with most notable achievements including the official launch and opening of 53 early childhood development centers (kindergartens) in 2 areas of Honduras and. Final production of the first unit (audio programs a, b, c, 1-24) was completed in the early months of 2004, production of 100 sets of all CD’s of unit 1of the Juego y Aprendo series was finalized as well. Worksheets for the first unit (1-24) were adjusted in their final version and reproduced for 53 centers, while all materials for unit 1 of the Juego y Aprendo series were packed and distributed to 53 preschool centers. In coordination with the Direcciones Departamentales de Educacion, 52 preschool centers opened their doors in early February and continue to be functional today. 15 of these centers are located in Comayagua, 32 in La Paz and five in Francisco Morazán. To assist in the openings of the centers, several NGO’s will help FEREMA including CARE, ALFASIC and UNISA. 

Update 2: (July-Sept. 2004)
Dot-EDU staff continued to work in developing radio programs, worksheets, posters, and teacher guides. In addition, formative evaluation continued to move forward with all draft materials undergoing field tests. Three units have been completed and a fourth unit is largely completed.

Update 3: (January-March 05)
108 programs have been adapted for radio broadcast format, with 50 programs re-broadcasted. Thirty Honduran stations, all of which currently broadcast AprenMat, the IRI mathematics program, have agreed to broadcast the PREPI programs free of charge for one year. In addition to the radio programs, an outreach campaign for parents and community members has been launched in the targeted regions. Training has been provided to target groups in the area to raise awareness about the importance of early childhood education. 

Lessons Learned: (August 2005):

The project was completed in August 2005.The short term summative evaluation revealed that through a low cost alternative learning system, positive changes can be made to the skills, knowledge and attitudes of children, community educators, parents and the community at large. The Juego y Aprendo project had a direct impact on the community educators who received continuous training and support from the project as change was exhibited in the classroom environment. Meanwhile, the majority of the comments made throughout the community interviews reflected the importance of the center in the support and advancement of the education of the children and with assisting parents and community member willing to advocate for keeping the center open. In terms of outcomes for children, the results are encouraging as the data revealed that the program made a positive impact on the children across all developmental areas bringing the majority of the children from “Needs Attention” and “High Risk” to “Developed” and even a small group into the “Advanced” category. Thanks to these positive, FEREMA has been able to secure additional funding and throughout 2005 an additional 2000 preschool centers using Juego y Aprendo will open, helping the country of Honduras to provide quality preschool education to children not currently served by the existing system and making progress towards its goal of providing education for all. 


Peru CAPTIC (Comunidades que Aprenden com Apoyo de Technologías de Informacíon y de Comunicaciónes)

Country: Peru 
Status: Completed
Start date: January 16, 2004 
End Date: March 31, 2005

Partners: Concord Consortium 

Contact
Sonia Arias, Project Director 
Education Development Center 

Description: The Peru CAPTIC program will introduce technology-based instructional components into twelve primary schools and four teacher-training centers in Peru. Program activities will 1) work to develop a culture of using communication tools for eLearning, 2) build communities of teaching practice in participating schools, and 3) enhance teaching and learning through problem-based collaborative projects. Community outreach campaigns, public-private partnerships, gender workshops, and a comprehensive sustainability plan will support and strengthen these pilot activities. Special emphasis will be given to outreach initiatives that enhance quality of life and strengthen leadership skills, especially for girls.

Update 1 (As of June 2004): 
The first in a series of face-to-face and online workshops began as scheduled in April 2004. The online workshop presented ideas about how to effectively create online communities of practice and use online tools. In early March, regional coordinators in the three selected pilot regions completed a needs assessment to reveal the technology infrastructure and teacher technology skills. The results of this assessment were used to finalize the project timeline. In April, dot-EDU staff met with the Vice Minister of Education to discuss opportunities for dot-EDU and the MoE/Huascarán Project to further support technology in education. 

Update 2 (July-Sept. 2004):
dot-EDU staff held a workshop covering Gender Equity in the use of ICTs in project-based learning; a workshop on Effectively Establishing and Maintaining Communities of Practice; and a workshop on on-line collaborative projects. Teachers continued working on the seven collaborative projects with their students. In July, Midterm data collection was completed using video.

Update 3 (January-March 2005):
The project officially closed at the end of March. 

Key Results (As of January 2006): 
· During the 2004 school year, CAPTIC worked directly with 51 elementary teachers and 11 teacher educators across 11 localities in Peru. In turn, these educators were able to involve over 1,440 students and 345 future teachers in student-centered, project-based activities using ICTs.
· 60 educators received two face-to-face workshops on project-based learning and collaborative projects using technology, and participated in one virtual workshop to support online communication and professional development.
· All 60 participants of CAPTIC participated in Gender Equity workshops where each participant designed a small project or activity that would address an equity issue that they promised to do in their classroom.
· All 16 participating educational institutions organized community fairs which allowed teachers and students in CAPTIC to share their work with their parents and the community. 
Guatemala - Proyecto Enlace Quiche

Country: Guatemala 
Status: Completed
Start date: June 06, 2002 
End Date: February 05, 2004

Partners: Academy for Educational Development

Contact
Andrew Lieberman, Chief of Party-Enlace Quiche 
Enlace Quiche, Academy for Educational Development 

Description: dot-EDU continued the work of LearnLink in Guatemala, to introduce ICT to increase the ability of high school students preparing to become teachers, so that they may teach more effectively in bilingual environments.

Update: The project was successfully completed in February 2004. Wrapping up activities, a workshop was held in January entitled, “Online Collaboration and Exploration-Bringing Project-based learning together with technology to Enliven learning for students” for twelve teachers and two Enlace staff. Additionally, Microsoft donated $75,000 plus licenses earmarked for Enlace Quiché to help provide additional training and support for the CETEBIs. The donation will be made as $58,500 in cash and $16,500 in equipment to transfer Enlace to a self-sustaining NGO, as well as partial support from the dot-EDU leader award. 

Final Update/Results
Enlace Quiché established a total of 20 CETEBIs (Bilingual Intercultural Educational Technology Centers) in and around the Quiché region of Guatemala. Twelve are installed in or targeted to bilingual teacher-training schools. Eight are in rural Mayan primary schools. The centers are being used by Mayan students and teachers to create and share didactic resources in Spanish and Mayan languages. Forty-five school projects were carried out in 2003 and published in a 2-CD set and on the www.ebiguatemala.org web portal. Children as young as kindergarten are having their first experiences with computers using software in their native Mayan language. 

Complementing its work with schools, Enlace has worked with government and non-government organizations. Enlace built capacity in three partner organizations to create interactive digital multimedia CDs. These institutions, with support from Enlace, developed six CDs for children and adults to learn more about Mayan languages.

Enlace also led the development of the ebiguatemala virtual community and web portal, forming an inter-institutional council to sustain it. By the end of the project, Enlace had trained 1,954 students, teachers, parents, and partners in complementary aspects of its vision of information and communications technologies being used as an integral part of the culturally and linguistically relevant education that is mandated in Guatemala’s peace agreements.


Guatemala - Transferring Enlace Quiché to NGO Status

Country: Guatemala 
Status: Completed
Start date: January 01, 2004 
End Date: January 31, 2005

Partners: Academy for Educational Development 

Contact
Andrew Lieberman, Chief of Party-Enlace Quiche 
Enlace Quiche, Academy for Educational Development 

Description: This pilot activity seeks to impact the Guatemalan Ministry of Education's plan for use of ICTs in education. It expects to help the newly appointed Ministry design strategies to scale up and build on the work begun by Enlace Quiché under LearnLink and dot-EDU.

USAID/G-CAP will be involved in the local effort to find ways to incorporate the results into USAID's CAM strategy. Another goal of the project is to position the newly legalized Enlace Quiché NGO as an important and trusted resource for the Ministry.

Update 1: (as of June 2004)
The project director, Andy Lieberman, has undertaken significant steps toward informing the new ministry of past project and NGO successes regarding IT and education. With time, the new NGO is gaining greater currency with donors as well as local and national education officials. 

Update 2: (as of September 2004)
In this quarter, Enlace Quiché director Andy Lieberman was nominated for a Tech Museum Award based on his work with Enlace Quiché. His work to successfully transform Enlace Quiché into a viable and influential NGO for technology, education, and cultural and linguistic preservation and support continues. AED and Mr. Lieberman signed a sub-contract extension to allow more activities to take place and more milestones to be achieved before the final case study is developed.
dot-ORG

(see dot-ORG’s Executive Summary)
Ongoing Projects

Global

Applying a New Generation of Information Technology at Community Internet Centers (Access)


Country: Global 
Status: Active
Start date: September 30, 2002 
End Date: September 30, 2006

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: The objective of this Associate Award is to pilot new configurations of information and communication technologies (ICTs) in Community Internet Centers (CICs) and/or other sites that are located in under-served areas of developing countries where USAID has a presence. CICs, and ICTs in general, can play a critical role in development by combining for-profit and public- good services within a common hardware/software platform. Significant success has been experienced in establishing sustainable CICs and other ICT-for development activities; the challenge for dot-ORG in this Associate Award will be to launch a new generation of ICT configurations which broaden the range and impact of services offered and increase the number and quality of employment opportunities. In addition, this Associate Award will enable the dot-ORG project to collaborate with USAID to promote the adoption of improvements at such centers or other locations within its programs worldwide. It is expected that the Award will require four years for implementation. The final technologies used and locations assisted will be subject to funding and demand from USAID field sites. 

Pilot activities under this award include the following:

· WiderNet Iowa – Digital Library 

· PEOPLink - eCommerce 

· CONNECTA – Connectivity for Municipalities in Central America 

· Nepal Health Monitoring 
· PC Recycling Study – Asia & Near East 
· Philippines: Using IT for Identity Preservation and Traceability 

· C-Level – Regional IT Business Linkage Network 

Last Mile Initiative Impact Assessment

Countries: Peru (first pilot), second pilot’s location to be confirmed
Status: Active
Start date: October 01, 2005 
End Date: October 01, 2007

Partners: Instituto de Estudios Peruanos / Annenberg School of Communication 

Contact
Barbara Fillip, Evaluation & Communication Specialist 
DOT-COM, Academy for Educational Development 

Description: Under this activity, dot-ORG will undertake impact evaluations of LMI projects in close consultation with USAID Missions and the EGAT/OI&E office. The main purpose of the impact evaluations is to inform future ICT activities. The first impact evaluation will be undertaken in Peru. 

Update 1: (November 2005)
The Instituto de Estudios Peruanos (IEP) and the Annenberg School of Communications at the University of Southern California will work together to undertake the impact evaluation in Peru, starting with baseline data collection in December 2005.

Update 2: (December 2006)
In early December, IEP/ASC submitted a work plan and started preparations for the initial baseline data collection, developing and revising interview and survey instruments based on initial site visits to the first LMI pilot site. Baseline data collection was completed by December 24th and work was under way to build the database that will be used to house and analyze the data collected at different points in the project.

In parallel to the activities undertaken by the IEP/ASC team, the Georgia Tech Research Corporation conducted field research in December, focusing on the information needs of rural health care providers.
Africa

Africa Bureau Access Support

Country: Africa Region, United Republic of Tanzania 
Status: Active
Start date: January 01, 2002 
End Date: October 01, 2006

Partners: Academy for Educational Development 

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: The Africa Bureau's Economic Growth, Environment and Agriculture (EGEA) Division has requested support from dot-ORG, through the Access Associate Award, to tap technical experts from dot-ORG staff and resource partners to enhance efforts to improve connectivity, with connectivity support and technical assistance for Africa Bureau's ongoing activities and initiatives during the remainder of FY 2003 and FY 2004 period. 

This activity has already led to support in two areas. One has been a technical assistance mission to USAID/Tanzania in response to a request from the Africa Bureau. The second has been use of logistical and country knowledge of South Africa to assist in successful planning of a regional USAID conference for Economic Growth, Environment, Agriculture, Private Sector, and Food for Peace officers. 

Update 1: 
Through the Africa Bureau Access Support activity, dot-ORG helped with the 5 year ICT strategic planning for the USAID/Tanzania Mission on how to incorporate ICTs across all of their Strategic Objectives. The activity also helped the Tanzania National Park Service create an approach to help them better manage their IT assets. 

This activity also provided technical assistance and ICT support to end hunger in Africa, through support for knowledge management review for agricultural research consortium in Southern Africa.

Update 2: (January-March 2005)
Ongoing assistance is evolving into support for the Strategic Analysis and Knowledge Support System (SAKSS), which is a source of information and knowledge to inform rural development strategies at national and local levels, and a Knowledge Management System that builds on existing data and information (using some of the capabilities of modern computing and information technology) and is implemented as a network of institutions and individuals who supply and/or use information.

Strategies for Sustaining and Expanding Computer Clubhouses in South Africa

Country: South Africa 
Status: Active
Start date: March 01, 2002 
End Date: September 31, 2006

Partners: Intel Foundation 

Description: The dot-ORG/Intel Collaborative pilot Project to Develop Strategies for Sustaining and Expanding Computer Clubhouses was officially launched in South Africa in February 2003. Intel is establishing three Computer Clubhouses each in Brazil and South Africa. The dot-ORG project staff, using pilot project funds, are working with the local implementing NGOs to develop and test different sustainability strategies and business plans. The goal is to enable the Clubhouses to continue and expand their operations after funding from Intel is completed. 

The dot-ORG project team are also providing technical assistance to Intel and the NGOs in their efforts to expand the Clubhouse program to support other community populations when it not being used by the target youth, develop linkages between the South African and Brazilian Clubhouses, assist with strategies for expanding the concept to other locations, and facilitate relationships between the program and USAID Missions in both countries. 

Update 1: dot-ORG has been working with staff at the three Clubhouses in Johannesburg, Etwatwa and Soweto, to develop work plans and brainstorm revenue-generating activities to ensure sustainability. Plans have included explicit approaches to ensuring that equitable numbers of disadvantaged women and girls are included in Clubhouse activities. Because the Clubhouse seeks to serve the needs of the poor in the surrounding community, there has also been an emphasis on developing sustainability strategies that address the needs of women and girls of these communities. It is common for men and boys to play a dominant role in activities where information technology is the focus. This situation lends additional weight to dot-ORG's emphasis on ensuring that the sustainability strategies developed for the South African Clubhouses do not exacerbate the problems women face and, wherever possible, create new opportunities for poor women and girls. Toward this end, dot-ORG worked with the Clubhouse staff to gain assurance that women and girls will be equally represented in the revenue-generating sustainability activities, which are a key element of the Clubhouses' capacity-building activities. 

Update 2 (December 2005)

· AED met with YDT, Johannesburg Clubhouse, Phefeni Clubhouse, and Intel. Plans have been approved for a Community Radio Station to broadcast from the Clubhouse. New leadership at YDT will likely lead to a new business plan for the Johannesburg Clubhouse which will then be used as a template for the other clubhouses. 

· The Randburg clubhouse, which recently opened, has secured funding from Motorola to cover operational expenses for the next 3 years.

· The Etwatwa Clubhouse has funding from the Ministry of Social Services for op ex for the foreseeable future.

· YDT has also begun utilizing their experiences to inform the City of Joburg plans to roll-out TechnoCentres throughout the city. 350+ access points will be connected and utilized as TechnoCentres for youth -empowerment programs. This is now in the discussion and planning stages.

Asia & Near East

Kyrgyzstan eCenter Project

Country: Kyrgyzstan 
Status: Active
Start date: July 01, 2005 
End Date: September 30, 2006

Partners: Civil Initiative on Internet Policy ,  Openworld Inc. 

Contact
Steven Rynecki, Senior Program Officer 
Academy for Educational Development 

Description: In this project, four pilot eCenters are being established in rural Kyrgyzstan through a competitive tender process. The eCenters will stimulate access to information and communications technology (ICT), improve economic growth, bolster efforts toward conflict mitigation and lead to non-traditional employment training and job creation. Beyond offering traditional telecenter services, a special emphasis will be made for skills training related to 21st Century job creation in computer literacy, digital image management, online transcription services, web-based English Language training and digital security monitoring services. An essential element of each eCenter is access to affordable, high-speed Internet service. 

Each eCenter will be owned and operated by a private entrepreneur or non- governmental organization (NGO) and, via a commercial business model, will stimulate local economic development through an innovative municipal land grant program. Land grants will be offered by participating municipalities and business partners to create value for land that would otherwise sit idle without the presence of an eCenter. These land grants are expected to build equity in allocated land and, in turn, transform the equity into tangible assets for eCenter sustainability and continued support for assisting local entrepreneurs and trainees selected from the surrounding community. 

The project is being implemented by the Academy for Educational Development (AED)/dot-ORG, Openworld Inc., the Civil Initiative on Internet Policy (CIIP) with support from USAID. The project builds on efforts started by the Last Mile Initiative (LMI), a USAID activity developed by Administrator Natsios that seeks to provide IT services in underserved / rural communities in Europe and Eurasia.

Update (As of December 2005)
The LMI project in Kyrgyzstan celebrated the grand opening of all five eCenters in the month of December 2005. Regional governors and local mayors welcomed the eCenters to their communities. The opening of the eCenters was widely covered in the local and national media. The media coverage helped drive local interest in participating in the project. Competitions were held in each community to distribute microstipends as prizes. This approach is in keeping with the eCenters model for developing a competitive knowledge workforce in secondary towns and cities. A key activity performed in November 2005 was the undertaking of a demand study in each community. The study indicated strong local interest in web-based English language training (ESL) and in basic computer literacy courses. 

Each eCenter operator is currently being trained in offering microstipends to local students and entrepreneurs. The microstipend program is continuing to be promoted through the local media and schools to reach out to the community and to promote the eCenter as a place to learn computer literacy and to access web- based learning resources. Preparations for providing the first trainings on international accounting are underway in Kara-Suu and Karakol. These training are offered jointly with PRAGMA’s EDP project. These training are expected to begin in January 2006. Students who successfully complete these 3-week trainings will receive a certificate of attendance. AED’s local Center for International Training office is currently developing Local Economic Development (LED) training for local administrators and entrepreneurs. The eCenters will be offer LED training later in 2006.

Since the project began in July 2005, two of the five eCenters now have high- speed Internet access via Kyrgyz Telecom’s ADSL network. The remaining eCenters in Karakol, Bosteri and Naryn currently rely on dial-up access. AED/dot-ORG is currently negotiating with several VSAT and BGAN providers in possibly offering wireless high-speed access to the remaining eCenters. Activities in the near term are planned. The main activities concentrate on distributing microstipends and in developing a training curricula based on the demands outlined in the recent study.

For additional information, please refer to this activity’s home page on the DOT-COM Alliance web site.

Mongolia Last Mile Initiative

Country: Mongolia 
Status: Active
Start date: October 01, 2005 
End Date: September 30, 2007

Contact
Steven Rynecki, Senior Program Officer 
Academy for Educational Development 

Description: The LMI project will support last mile demonstration projects at the soum- (village) level to reach rural communities by leveraging existing private sector technology investments. Some additional targeted assistance will be needed to optimize the policy environment in Mongolia to ensure the widespread adoption of USAID’s pilot projects. The project will be GDA in approach, leveraging resources from existing players in the Last Mile arena illustratively as ICTA/CRC, the Khan (Agricultural) Bank, and Incomnet, to complement planned pilot projects to be funded by the World Bank in support of the Universal Service Fund (USOF) initiative. As such, USAID is pioneering the approach for Mongolia, the private sector, and multi-lateral institutions.

Update (December 2005)
In December 2005, a team was dispatched to Mongolia to test a Voice over Wireless Fidelity (VoWiFi) phone network in rural Mongolia and to develop a more detailed project plan.

It is expected that the final project plan will be completed in January 2006. However, the core elements of this project plan appear to be in place and include a partnership with the Khan Bank, Incomnet, and possibly Terravox, for purposes of expanding/leveraging off of the existing and planned satellite- based networks for supporting inter-community backbone services. The project will likely also rely on key innovative technologies, primarily Voice over IP (VoIP) for switching and protocol, and Wireless Fidelity (WiFi) for the distribution/access. The Mongolia LMI Project design includes the development of a business model for the management and operations of these rural community phone systems. This business model is aimed at establishing a viable and sustainable rural community system, most likely through a local community- based entrepreneur.

The project hopes to demonstrate a viable approach to the Government of Mongolia (GoM) for consideration in its future licensing of telecommunication services and in shaping its Universal Service Obligation Fund (USOF). 

For additional information refer to the activity’s home page on the DOT-COM web site.

Using Information Technology for Identity Preservation and Traceability

Country: Philippines 
Status: Active
Start date: April 01, 2005 
End Date: September 01, 2006

Partners: Marine Aquarium Council

Contact
Michael Tetelman, Acting Director 
dot-ORG, Academy for Educational Development 

Description: The goal of the activity is to see whether information technology can play a major role in accelerating the transformation of the marine aquarium trade to sustainability by improving identity preservation and traceability. The trade is very diffuse and fragmented which has resulted in a differing level of interest and capacity in developing standardized computer-based from various components of the industry. 

Currently the movement of organisms is documented by using a mix of collector’s logbooks, order and receipt forms, inventory forms and shipment forms. Although some of this documentation is computerized at larger exporters and importers, most of it is manual and is not standardized within the industry. Maintaining the documentation is time consuming and prone to error and the data is not easily recorded, reported, compiled and analyzed. This activity is being implemented in partnership with the Marine Aquarium Council (MAC).

Update 1: (December 2005)
First phase results: The Marine Aquarium Council has assembled a project team, developed a work plan, selected an application developer (Soluziona), and identified pilot sites. The pilot sites are Clarin, Batasan, and Camotes. 

For additional information, please refer to this activity’s home page on the DOT-COM Alliance web site.
C-Level - Regional IT Business Linkage Network


Country: Asia and Near East Region 
Status: Active
Start date: March 31, 2005 
End Date: September 30, 2006
 
Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: IT companies across the Asia and Near East (ANE) region find it difficult to break into the developed world market to both sell products and services as well as sign ‘representation’ contracts because industrialized countries (e.g., US, Canada, European, Korea, Japan, etc.) do not know the level of quality of a firm if it is coming from a small, emerging market (developing world) economy. 

Further, when entrepreneurial ANE IT companies make costly international travel to visit with large MNC IT companies (e.g. Microsoft, SAP, CISCO, etc)., they will often meet mid-level managers because a companies top brass does not have time to invest with unknown individuals from small markets. This requires multiple follow-up visits across a year to close a deal - because companies coming from the developing world need to build trust if there is no one else to validate they are a bona fide qualified firm. 

To counter this problem, the USAID/ANE Bureau Information Technology (IT) program developed a business development-matchmaking tour for IT product and service companies in several Asia and Near East Bureau (ANE) countries including Sri Lanka, Philippines, Vietnam, Bangladesh, Morocco, and Tunisia. 

The dot-ORG Access Award will support the creation and rollout of a regional IT business linkages network for the Asia Near East region. This would build upon the matchmaking tour activity described above. 

This regional IT business linkages network for the ANE region is now known as the “C-Level Council” (CEO, CIO, CFO, hence “C-Level”) devoted to facilitating regional and international trade and investment. C-Level, a membership based organization, is comprised of companies that have participated in the international business linkage tours (e.g. Sri Lanka, Bangladesh, Philippines, Vietnam, Morocco, Tunisia, etc.) as well as other countries (e.g. India, Pakistan, Lebanon, UAE, etc.), or have a committed interest in regional/ international trade in IT services. Participating companies strive to form business alliances through networking events and individualized meetings. 

The organization provides quarterly business linkages "summits" in different geographic regions, featuring a few high-profile speakers, with the main focus on networking. The emphasis is on putting people together so that they can get business done. Increased international and regional trade as well as stimulating growth in the IT sector can be accomplished through increased opportunities to network with key decision makers. 

For additional information, refer to the activity’s home page on the DOT-COM website.
Europe & Eurasia

Macedonia - e-BIZ - ICTs for Local Economic Activity Development

Country: Macedonia 
Status: Active
Start date: September 26, 2003 
End Date: September 25, 2006

Partners: Education Development Center 

Contact
Janice Brodman, Associate Director and Gender Specialist 
dot-ORG, Education Development Center 

Description: A year ago, experts pronounced the Macedonia apparel industry -- hundreds of small and medium enterprises (SMEs) and thousands of jobs – “dead” in five years. Today, these experts have credited the USAID Macedonia e-BIZ Project with breathing new life into the industry, and potentially saving and/or generating thousands of jobs over the next few years. The e-BIZ Project is providing similar lifeline to SMEs in other industries/clusters. Through strategic use of “high impact” information and communication technologies (ICTs), the e-BIZ approach resolves a decades-old dilemma: How to get concrete impact on companies’ bottom line and scope. 

In Macedonia, the e-BIZ team collaborated with the USAID mission to create an activity that has broken new ground, drawn commendation from industry experts, demonstrated success with SME customers, and is positioned to have a significant impact on the competitiveness of entire industries. The e-BIZ approach employs five key steps:

1. Start with demand. 
2. Identify "high impact" ICT applications that will quickly and significantly help SMEs in an entire industry to compete more successfully. 
3. Partner with local entrepreneurs, who co-invest to create e-Biz Centers. 
4. Base e-BIZ Centers on a solid business plan, with “high impact” applications as the core offerings. 
5. Develop the capacity of the e-Biz Centers. 

Eight e-BIZ Centers serve entire industries in Macedonia:

• National Tourism Portal – Has already generated more demand than the industry can handle. Aims to foster 30%/year growth of international tourism into Macedonia.

• Apparel Technology Center – Offers computer-aided design and manufacturing (CAD/CAM) services enabling apparel manufacturers to compete in new, higher value-added market niches. According to Industry experts, will make a "quantum difference" that could save thousands of jobs in the next couple of years.

• Footwear Technology Center – Provides CAD/CAM services that enable Macedonia shoe manufacturing companies to design, produce and sell higher-margin products; will help generate thousands of high value-added jobs in the next couple of years. Helped attract over $2 million in foreign direct investment.

• Online Management Training Center - Uses ICT to offer high quality management training to SMEs across Macedonia, addressing a key constraint to SME growth. 

• Digital Media Center of Excellence – Helps digital media ICT companies compete in fast-growing international animation and film production markets. 

• Fashion Industry e-Commerce Center - Provides modern ICT-based sales and marketing solutions the fashion industry companies need to compete in international markets. 

• Engineering Center of Excellence – Offers advanced technology skills that have opened major new international markets to the tool-and-die industry. Established business partnerships with Slovenian companies that will bring significant new business and foreign direct investment to Macedonia.

• SEEU Business Services Center - Provides internship opportunities for students, and consulting opportunities for faculty at the Southeastern European University, while providing ICT-for-business services to price- sensitive local companies.

e-BIZ Centers achieved impressive results in their first year of operations:

• e-BIZ is a unique GDA project, attracting matching funds of over $1,000,000 from local entrepreneurs who invested in, own and run the e-BIZ Centers

• e-BIZ Centers served 350 SMEs and are positioned to serve 1,500 SMEs, representing at least 35,000 jobs over next 2 years

• More than half SME customers report e-BIZ Centers have already improved their competitiveness

• Industry experts predict e-BIZ Centers will create or save 10,000 – 20,000 jobs in the next three years

• e-BIZ Centers have attracted over $2 million of foreign direct investment

• e-BIZ Centers have a revenue base that supports sustainability

Macedonia Connects


Country: Macedonia 
Status: Active
Start date: October 01, 2004 
End Date: October 01, 2007

Contact
Glenn Strachan, Chief of Party 
Macedonia Connects, Academy for Educational Development 

Description: The main imperative of this project is to provide low-cost and sustainable broadband access to 430 Secondary and Elementary schools dispersed throughout the country. Secondary objective is too spread broadband internet access to rural populations with emphasis on small business enterprises, local governments and consumer market with an eye towards increasing Internet use beyond the present, oft quoted, 4% penetration level.

Inhibiting factors: The telecommunications monopoly 47% owned by the Macedonian government and 53% by a Hungarian corporation and the laws which inhibit the "legal" growth of the Internet market and Internet Service Providers. Developing an RFP that will not outright deny the participation of Maktel but will encourage bidding vendors to be innovative in their approach and minimize the participation of Maktel in the delivery of the overall scheme of the delivery of Broadband connectivity. Communications monopoly ends on the 31st of December 2004.

Special Considerations: How to design an RFP for connectivity services; how to protect USAID's investment; ensure continuation of rural services after subsidies end in 36 months; and insure a quality level of service to the end- user whoever that end-user might be.

Methodology: This is a connectivity RFP which will be awarded to the bidder proposing a sustainable broadband solution for selected schools (430). The underlying premise is that the eventual Broadband pricing to those schools will be TIED to the lowest cost broadband solution commercially available when the project ends. This means that if a 256K Broadband solution is available from another provider for $75 USD a month (unsubsidized by any government entity) then the schools will pay a similar price. This will force the winning bidder to place an emphasis on commercial, governmental and home users in order to balance out expenses. In other words while the schools may provide 40% of income and utilize 60% of the resources, the other markets may provide 60% of the income and utilize 40% of the resources. 

As the vendor is building out the network, they will be required to add three rural Schools for every one urban school location. Once the vendor builds the infrastructure to a distant location in Macedonia it costs NO MORE to deliver a packet from that point than it does from an urban centre if you view the build out through cost averaging methodology. The selected vendor may experience higher maintenance costs if someone needs to travel to a distant tower to troubleshoot an issue, but if the vendor employs a decentralized approach to on-going maintenance, these costs might level out over the long term again making it no more expensive to maintain an Urban versus Rural location.

The final vendor agreement will require a certification process be put in place to insure that schools are not only connected physically to the broadband network, but actually able to send and receive packets. Macedonia Connects will set a minimum number of schools which must be completed during a months time period before monies can be awarded for the following month. This activity will create oversight which is a requirement for this project to insure that USAID funding is being spent on the appropriate items which result in connectivity for the schools. By certifying school connectivity, you avoid having to review the books of the vendor to determine how the money is being spent.

Update 1: January-March 2005
The first three months of 2005 were very busy for Macedonia Connects marked by the official hiring of several employees, the receipt of four responses to the Macedonia Connects RFP and the selection of a review panel.

Update 2: July-September 2005 

· On August 15th, On.net completed the wireless backbone which put in place the final piece of architecture connecting all of the 460 schools.

· September 14th marked the “lighting” up of two 155mb Internet connections between On.net and Serbian Telecom completing the overall picture for national connectivity.

· Macedonia Connects certified the installation of School connectivity through the random on-site review of 84 schools located throughout Macedonia. 

· On.net completed the installation of all 460 prior to the end of September. There were approximately 12 sites which were very difficult to complete due to insurgent activities by the Kosovo Liberation Army. Those activities ended in mid-September and the schools were connected soon thereafter.
Update 3: October-December 2005
Macedonia Connects was highlighted by the BBC program Click Online and received a lot of press attention during the last few months of 2005. 

· In November the project entered into a new contract with On.net to provide connectivity to an additional 50 sites. The majority of these sites are non- profit sites which were suggested by various Donor nation projects within Macedonia. Twenty-four of these sites were connected prior to the end of the year.

· HELPDESK Activities: The E-Schools project did not build in a support mechanism to for the 461 schools which received the Chinese computer donation. The support was supposed to come from the Ministry of Education and Science but unfortunately that support never materialized. As a stop gap measure Macedonia Connects took on a limited role in accepting, documenting and reporting the needs of the schools which were experiencing technical support needs. From October 1st, 2005 through the 31st of December 2005 the project provided phone support to the schools and worked with the other vendors to manage the response to these calls.

· Outreach to other NGO’s: Macedonia Connects was asked to work with the other legacy projects which also placed computers into various schools throughout Macedonia but were not attached to the Internet. The project is still actively helping these projects accomplish the goal of connectivity. 

For additional information, refer to links on the activity’s home page on the DOT-COM Alliance website.

Latin America & Caribbean

Paraguay - Last Mile Initiative

Country: Paraguay 
Status: Active
Start date: September 30, 2005 
End Date: September 15, 2007

Contact
Michael Tetelman, Acting Director, dot-ORG 
Academy for Educational Development 

Description: This project is part of the Last Mile Initiative (LMI), launched in 2004 and designed to help USAID Missions take advantage of new wireless technology and declining costs to bring information services to remote areas that still lack phone and computer access.

The project's primary objective is to provide rural and underserved areas of Paraguay with reliable and affordable publicly-available access to information and communication technologies (ICTs) and training through the creation of sustainable telecommunications access centers.

These access centers are also expected to support USAID/Paraguay's strategic objectives relating to economic growth, health, democracy and the environment.

Update 1: (December 2005)
An initial assessment trip was undertaken during the summer of 2005. A follow up, project design trip was undertaken in November 2005 by AED and Alexius International. A project plan has been developed. Based on the TDY and resulting project plan, it is likely that LMI/Paraguay will establish a network of micro-telcos in partnership with a leading cellular company in Paraguay. The micro-telcos could be organized into a franchise network, with an organization serving as the overall lead franchisor. The project is also looking to integrate important applications into the system to expand impact and stimulate customer demand, including electronic tax filing, radio and TV content, and an ePayment system for rural areas. 

Activity page on the DOT-COM website.
Completed Project

Global

WiderNet Iowa

Country: Africa Region, Bangladesh, Gambia, Ghana, Nigeria, Senegal, United Republic of Tanzania 
Status: Completed
Start date: April 15, 2003 
End Date: September 15, 2005

Partners: University of Iowa 

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: Via dot-ORG, WiderNet is working with African Universities to unblock the information bottleneck, which inhibits their ability to excel as teaching and research institutions. This project also trains African library staff, a large percentage of whom are women, to digitize their materials so that African research and collections can be shared around the world. Using satellite connections for high speed downloads, and LAN connectivity at the University, through WiderNet, any computer on the university's local area network (LAN), professors, students, and researchers will have access to millions of up-to-date documents at very high speed. 

By using the existing local area network to access this pre-stored data, precious (and expensive) Internet bandwidth is conserved and freed for other information access needs. Each university will also receive training in information technology system maintenance and content creation, coaching in using and deploying the Internet at their institution, practical experience that will translate into expertise when they connect to the Internet, combined expertise of all WiderNet project participants and the opportunity to publish their work on a high-speed and reliable World Wide Web site. 

Update 1 (as of June 2004):
To date, the WiderNet project has continued to increase the holdings of the digital library, the eGranary – 1.3 million publications including 153 whole or partial websites and 405 new articles, books, papers, and journals. 229 publishers and 216 authors have given permission for their works to be reprinted for free for this activity. Twenty-two education institutions are now participating from Gambia, Ghana, Niger, Nigeria, Mozambique and Tanzania. Next steps include broadening the collection to include non-English language materials, development of topic specific libraries (health, education, law, etc), expanding library access to other regions, and expand the program to public libraries, schools, health clinics and government offices. 

Update 2: (October-December 2004)
The eGranary digital library collection has reached 1.8 million publications. WiderNet continues to work on the development and refinement of flexible delivery mechanisms where Internet connections are either unreliable or expensive (often both). Given the growing number of publications in the eGranary, it has become important to make improvements to the user experience and to develop improved methods for categorizing the publications and making the eGranary more user-friendly with search tools. 

Update 3: As of May 1, 2005, the project has been granted a four-months extension and will end in August 2005. The Digital Library has been increased to over 1,800,000 documents for a total of 110 Gigabytes of information. The end of activity target is 2,000.000.

Final Update & Results: As of December 2005 the project is now completed. A total of 74 institutions have been connected to the library and more than 2.7 million documents are in place. Both of these exceed original project goals. The original statement of work called for a total of 60 institutions and 2 million documents. 

For additional information, please refer to links on the activity’s home page on the DOT-COM Alliance website.
Last Mile Initiative (LMI) Training Curriculum

Country: Global 
Status: Completed
Start date: August 01, 2005 
End Date: September 15, 2005

Contact
Barbara Fillip, Evaluation & Communication Specialist 
dot-ORG, Academy for Educational Development 

Description: This activity involved collecting and organizing existing training materials for potential adaptation and use to train LMI operators. 



 
_blank" 
LMI Training Materials Matrix
 (DOT-COM website)
The purpose of this document is twofold:

1. To identify essential training needs of LMI operators such as info-kiosk operators, telecenter staff and micro-telcos. These training needs are presented in the form of a “check list” and organized in broad categories. Five broad categories have been identified (management, marketing, technical, M&E, and basic technology skills). 

2. To identify existing training materials related to public access center management and to organize these materials in a useful manner.

Powering ICT - Energy Solutions Toolkit for ICT Projects

Country: Global 
Status: Completed
Start date: April 01, 2005 
End Date: October 01, 2005

Partners: Winrock International 

Contact
Barbara Fillip, Evaluation & Communication Specialist 
dot-ORG, Academy for Educational Development 

Description: Developed in collaboration with Winrock International, this web-based interactive toolkit helps users select the most cost-effective mix of ICT and energy systems for projects across sectors. 

The toolkit provides useful information about the energy requirements of ICT equipment, energy solutions for rural ICT projects, and decision-making support tools in the form of spreadsheets and web-based calculation tools. The toolkit also provides case studies from around the world and lots of links to other related resources on the web. Explore the toolkit to find out more.
Agriculture and IT Strategies Paper

Country: Global 
Status: Completed
Start date: March 01, 2002 
End Date: February 15, 2003

Partners: Winrock International 

Contact
Eric Rusten, Deputy Director 
dot-ORG, Academy for Educational Development 

Description: dot-ORG supported EGAT/AFS in the research and development of a strategy planning paper, and in conducting a related workshop, designed to explore high impact strategies for integrating ICT into USAID's agricultural development activities in developing countries. 

For more information, read the Strategy Planning Paper: 

 
_blank" 
Future Directions in Agriculture and Information and Communication Technologies (ICTs) at USAID

There is scarcely a field of human activity today that has not been touched by the dramatic changes in Information and Communication Technologies (ICTs) taking place over the last 10- 15 years. Agriculture and its associated natural resources management are no exceptions. This report examines the impact that new ICTs have had in agriculture, outlines trends and emerging ICT opportunities in the field, and offers some guidance on how the United States Agency for International Development (USAID) Agriculture and Food Security (AFS) division can build on its considerable experience to take advantage of ICTs effectively in development assistance. Feb 23, 2003
Africa

Mali CLICs- Establishing Community Learning & Information Centers in Underserved Malian Communities


Country: Mali 
Status: Completed
Start date: May 01, 2003 
End Date: September 30, 2005

Partners: Institut Africain de Gestion et de Formation 

Contact
Michael Tetelman, Acting Director 
dot-ORG, Academy for Educational Development 

Description: dot-ORG established thirteen Community Learning and Information Centers (CLICs) across Mali. The CLICs offer a range of fee-for-use services including Internet access, development-oriented information, e-mail accounts, training in computer and Internet use and applications, desktop publishing, ICT services for local entrepreneurs and customized locally development content. This content includes health, economic growth (particularly agribusiness), civil society, education, and ICTs. A variety of Malian partner institutions are hosting the CLICs, including local NGOs, teacher training centers, mayoral offices, a community school, and private radio stations. Management committees consisting of influential organizations and citizens are overseeing the CLICs. 

Update 1 (As of June 2004)
All thirteen CLICs have been launched and receiving revenue. The CLIC project is pilot testing an off-grid communications system in a small town outside of Bamako, to see if the equipment can function effectively and at a sustainable price for other rural access opportunities. A training program focusing on marketing, business plan development, and monitoring and evaluation has been held for the staff members from the CLICs. One key element in the ongoing sustainability of the CLICs is strong cooperative relationships between the CLICs.

Update 2 (October-December 2004):
The CLICs made substantial marketing and outreach efforts to try to increase their revenues, relying, among other things, on their partnerships with community radio stations to disseminate information about the types of services CLICs offer. They also started establishing local Clubs of CLIC Friends (CLACs) within the primary and secondary schools. 

All CLICs have now been provided with a reliable connection to the Internet. This should substantially enhance the CLICs' ability to attract customers, generate revenues and increase their financial sustainability. Some of the CLICs are also looking at alternative options for their sources of electricity in order to reduce costs and/or ensure a more reliable power supply. 

Update 3 (January-March 2005):
During this first quarter of 2005, the third CLIC Association workshop and third regional training sessions took place. The main objectives of the Association Workshop and Regional Training were to strengthen the capabilities of the Advisory Boards and CLIC management teams, to facilitate exchange of lessons learned and best practices and develop strategies for addressing the common challenges faced by the CLICs. These key challenges include: 1) the need to continue and strengthen promotional activities in order to increase the number of clients; 2) strengthening and reconstituting advisory boards where necessary; and 3) developing and implementing strategies for content identification, sharing and utilization. 

During the second half of February, a two-week assessment visit was undertaken. Findings are presented in the mission report (DOT-COM website).

Update 4
During the second quarter of 2005, the fourth CLIC Association Workshop took place. The project was granted an extension to the end of September 2005. During July, dot-ORG's Barbara Fillip undertook a two-week field visit to the CLICs. The findings of this visit, combined with monitoring data collected by the CLICs on an ongoing basis, formed the basis for the final report (DOT-COM website). 

Snapshot of Results
· 25,000 clients paid for services at the CLICs; 

· The CLICs generated approximately US$44,000 in revenues; 

· Approximately US$4,000 worth of vouchers was distributed to communities and used for CLIC services; 

· Seven out of 13 CLICs have the potential to become financially sustainable (perhaps more if bandwidth sharing is deployed successfully in more locations); 

· On average, 13% of CLIC clients were women. 

For additional information, refer to links on this activity’s home page on the DOT-COM Alliance website.

Rwanda - ICTs for Elections and Community Access


Country: Rwanda 
Status: Completed
Start date: July 02, 2002 
End Date: July 02, 2005

Partners: IESC/Geekcorps ,  SatelLife ,  Winrock International 

Contact
Michael Tetelman, Acting Director, dot-ORG 
Academy for Educational Development 

Description: The dot-ORG ICTs for Elections and Community Access Project has two main activities: 

· The first activity focuses on helping the National Electoral Commission of Rwanda to enhance their use of ICT to manage the country's voter list. dot-ORG is providing technical assistance, hardware, software, and staff training to support database development and management, assist the Commission to print high-quality voter registration cards, and improve communications between headquarters and the twelve provincial offices. The project will also work with a private sector sponsor to pilot test the use of hand-held computers (PDAs) to improve the collection, validation and updating of voter data in remote areas; 

· The second project activity focuses on creating, in partnership with local entrepreneurs, Community Internet Centers (CICs) in two to four Rwandan communities, one of which may lack both connectivity and electricity. The centers provide local residents with access to a variety of affordable ICT resources. The CICs will also work with local Rwandan development organizations, NGOs, government agencies, and businesses to convert existing information and training materials into various digital formats. Two CICs have been established outside Kigali, in partnership with private sector companies.

Update 1 

· On January 1st, 2004, the CIC association was formally launched. This association includes both the dot-ORG centers and other public access organizations in Rwanda. The association has already created a website and marketing strategy.
· Backup Power Systems
USAID has given the activity a modification to allow dot-ORG Resource Partner, Winrock, to perform a power feasibility study for backup power supplies. Power has been an ongoing problem with the two CICs, seriously impacting their revenue stream. Power is also a major issue when developing the plans for an off-grid CIC.

· Third CIC
The program has established a third CIC, this one off the telecommunications and electricity grids. This CIC is being evaluated closely to see if it can be used as a model for other off-grid telecenters and public access points. 


· PDA Pilot
In September 2004, dot-ORG worked with Resource Partner, Satellife, on a PDA based pilot project, using Palm Pilots to collect and verify voter registration data in two districts in Rwanda. Staff from the National Electoral Commission have piloted PDAs which have the entire voter registration data for that district housed on them – once information is changed or updated, it is be verified and sent back to the central server for speedy updating to the voter registration database.


Update 2: (October-December 2004)

· The project was granted an extension to April 2, 2005. During this period, the PDA pilot activity will be expanded to cover all 106 districts of the country.

Update 3: (January-March 2005)

· The project team in Kigali has gathered data pertaining to the sustainability and impact of the CICs. The data will be provided in the final report of the project. dot-ORG/Rwanda created an association of telecenter entrepreneurs to share best practices and to serve as an advocacy body for public access centers. The project was extended for three months and will close at the beginning of July 2005.

Update 4: (April-July 2005)

· The project closed in July 2005. Key results are summarized below:

· Initial evidence suggests that the CIC are on their way to long-term self-sustainability, that they have made a positive difference in the communities they serve and that they have supported the Government of Rwanda’s goal to extend high quality ICTs out to rural areas.  

Using a hybrid model whereby they offer a range of fee-based services designed to bring in revenues but also provide social development outcomes, the CICs are helping to increase the productivity of local businesses, building the computer literacy of students, local officials and other users, as well as enhancing collaborations between the private sector, government and the NGO community.

Challenges related to the absence of a reliable source of energy for the CICs resulted in important lessons learned that have played an instrumental role in broader analyses about the intersection of ICTs and energy and the development of an ICT/energy solutions toolkit in collaboration with Winrock Int’l.  

· With regards to the second component of the project, the production of the personalized voter cards played an important role in helping the NED manage its elections more effectively.  The NEC was also enthusiastic about the results of the PDA trial.

Read the full final report and/or the final report for the Elections Support activity on the DOT-COM Alliance web site for additional information.

Find out more on this activity’s home page on the DOT-COM Alliance web site.
Uganda - Village Phone Uganda (VPU) Project

Country: Uganda 
Status: Completed
Start date: June 30, 2003 
End Date: May 01, 2004

Partners: Grameen Foundation USA 

Contact
Michael Tetelman, Director, dot-ORG
Academy for Educational Development
Description: dot-ORG is partnering with Grameen Foundation-USA (GF-USA), and the Mobile Telephone Network (MTN) Uganda to implement a pilot village phone project in Uganda in order to stimulate widespread access to affordable information and communications technologies in rural Uganda and enable poor women to establish sustainable ICT-based enterprises. This innovative approach is modeled on the successful Grameen Village Phone program in Bangladesh, whereby Grameen Telecom provided loans to Bangladeshi women entrepreneurs to purchase and operate cellular telephones so these entrepreneurs could resell cellular services to local residents. 

The VPU project is working with Uganda micro-finance institutions (MFIs) to select and train up to 3,000 Uganda village phone operators in underserved rural communities over a three year period. A separate for-profit Ugandan organization has been created under the VPU Project to manage the overall program, train microfinance staff, develop new strategic partnerships, provide training to women entrepreneurs, etc. 

The VPU project is being carried out in two phases. The first, pilot phase will operate in one or two rural communities in Uganda on a limited scale to test and refine the strategy and approach for working with local MFIs and poor Ugandan women. After the pilot phase, it is anticipated that the VPU project will be expanded into other Ugandan communities and that the number of participating women will be increased significantly. 

Update 1 (as of June 2004):
To strengthen the impact of the project, a women-owned firm, Making Cents, has implemented a weeklong train-the trainers program in business management for the MFIs. The customized training focuses on the specifics for these female entrepreneurs of marketing and managing cellular phone businesses in Uganda. 

Update 2 (July-Sept. 2004):
The Grameen VPU project continues to expand its impact and scope. For example, as of September 2004, 1,000 village phone businesses have been established. The project was also recently featured in USAID’s Frontlines magazine. 

Final Update (December 2004): 
At the end of December, a total of 1326 Village Phone businesses had been deployed. Average minutes sold has dropped to 17 minutes per day primarily due to competitive pricing pressures in some markets. See the December 2004 quarterly update (DOT-COM website) for more details.

For additional information, refer to links on this activity’s home page on the DOT-COM Alliance website.  
Africa region - PEOPLink CatGen

Country: Africa Region 
Status: Completed
Start date: April 15, 2003 
End Date: September 15, 2005

Partners: PEOPLink 

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: dot-ORG, funded by Leland Initiative, is working with PEOPLink to support a large e-commerce project called the CatGen Alliance, which will introduce digital literacy to 20 business networks with a total of at least 2,000 members and bring 500 small businesses into the global marketplace. Over the next eighteen months, the CatGen Alliance will concentrate on building e-commerce and development of small and medium enterprises (SMEs) in Africa using CatGen technology and business management know-how. The USAID contribution, via dot-ORG, to the CatGen Alliance will cover 50% of one staff person’s time and three on-site interventions/workshops in Africa.

PEOPLink created the CatGen Alliance, a varied and disparate group of organizations that are linked by their commitment to using technology to integrate businesswomen and men into the emerging global marketplace. Actual or potential members of the CatGen Alliance include eBay, International Federation for Alternative Trade, G77 Chambers of Commerce, GlobalSources.com (most successful global trade portal), Trade Point Federation, International Chambers of Commerce, Geek Corps, the International Finance Corporation, UNECA, and the Country Gateways in seven nations.

Update 1: (June 2004) 
The CatGen Alliance has established relationships with the International Federation for Alternative Trade, G77 Chambers of Commerce, Trade Point Federation (both global and regional for Africa), the International Finance Corporation, the United Nations Economic Commission for Africa, Oracle, and the World Information Technology and Services Alliance. Workshops have been held in Ghana, Senegal, Mali, Kenya, Ethiopia, and South Africa.

Update 2: January-March 2005
Phase II of the project will expand the project's duration for six months in order to implement an open source model in Kenya. Two or three Kenyan IT firms will be trained on providing CatGen based e-commerce services to Kenyan SMEs.

Results: August 2005

· Exposed networks of African SMEs in Ghana, Senegal, Ethiopia, Mali, South Africa and Kenya for the first time to the potential of e-commerce for trade in the future and guided 11 SMEs in 7 African countries to create their own on- line catalogs.

· Guided an association of artisan groups in Rwanda to create the nation’s first fully transactional e-commerce site at www.modishandicrafts.com and two crafts enterprises in Mali to create and maintain their own web catalogs·

· Collaborated with www.hourglass-group.com, that provides a range of e- commerce services to SMEs in Ghana, on starting a marketplace for Ghanaian crafts.

· Made arrangements to offer CatGen catalogs to the 800-1600 West African enterprises participating in www.expoafrica2005.com in September of 2005 in Atlanta.

· Launched the first regional marketplace for Cooperation for Free Trade in Africa(COFTA) at www.catgen.com/cofta with more than 300 crafts from 9 groups initially but with active plans to increase to 2000 products from the 36 members.

· Trained a youth group from Kibera, the largest slum in East Africa, to create “catalogs” of students in order to produce an affordable “yearbooks” for poor schools while enlightening the students on the potential of publishing on the Internet. 

· Established signed MOUs with the leading ISPs of Kenya (www.KenyaWeb.com, www.Wananchi.com, www.SkyWeb.com, and www.Afripay.net) to distribute CatGen. 
See the final report for more details and lessons learned. 

For additional information refer to links on this activity’s home page on the DOT-COM Alliance website.
Asia & Near East

Nepal Health Monitoring Pilot Project

Country: Nepal 
Status: Completed
Start date: December 01, 2003 
End Date: April 15, 2005

Partner: SatelLife 

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: USAID/Nepal and USAID/Asia and Near East Bureau (ANE) are funding the dot-ORG Nepal Health Monitoring Pilot Project to explore the use of ICTs for health monitoring. With SATELLIFE and other dot-ORG partners, the project is testing hand-held computers or personal digital assistants (PDAs) and global positioning systems (GPS) to be used by community health workers to quickly and accurately collect important survey data on vitamin A distribution. SATELLIFE, HealthNet Nepal (HNN), AED/dot-ORG, USAID/Nepal, and local implementing partners are working together to test the use PDAs combined with GPS devices to collect data. This data will help create geographic information systems (GIS) to enhance ongoing monitoring and evaluation efforts for a USAID/Nepal-supported vitamin A distribution program.

Funded through the dot-ORG Access associate award, AED is providing the monitoring and evaluation component of the project and a write up of the lessons learned from the experience. It is anticipated that a successful model would be promoted for replication across USAID.

Update: (December 2004)
Due to worsening security situation in Nepal, NTAG has delayed its second round vitamin-A survey that was scheduled for December 2004. A final partners' meeting is expected to take place in the first quarter of 2005.

Update & Snapshot of Results & Lessons: (June 2005) 
The project is now closed. See the final report on the DOT-COM Alliance website.

· Most NTAG and NFHP users found the PDAs and the applications to be easy to use and fast. Correcting data, however, was easier to do on paper forms. 

· NTAG and NFHP staff reported that respondents were comfortable answering survey questions and that the use of the PDA did not seem to affect their interaction. 

· NTAG and NFHP did not experience any problems with the equipment or any loss of data but there were some problems with power. Power chargers may be a suitable solution. 

· The PDAs are particularly useful for surveys but not as useful for monitoring visits that require a more qualitative approach. 

· The challenge of transforming paper forms into PDA-based forms in a local script should not be underestimated.

For additional information, refer to links on this activity’s home page on the DOT-COM Alliance website.
Morocco - Information Technology in the Service of Women in Politics Project

Country: Morocco 
Status: Completed
Start date: May 01, 2002 
End Date: September 01, 2002

Contact
Eric Rusten
Academy for Educational Development 

Description: This ICT training project aimed at enhancing the political participation of Moroccan women, as part of a national effort to increase the number of female political candidates in Morocco and to build their capacity to use ICT. The bilingual (French and Arabic) Information Technology in the Service of Women in Politics Project (les technologies de l'information au service de la femme politique), represented the first in a two-phase ICT training program to increase the political participation of Moroccan women. 

To prepare for the ICT training and to build indigenous capacity, 10 Moroccan women participated in an intensive training-of-trainers (TOT) activity. The expert TOT trainers, Ms. Nadira Sansour, an American-Palestinian woman and Ms. Halima Abouid, an experienced Moroccan trainer, developed and implemented the TOT program with assistance from Morocco Trade and Development Services (MTDS), a dot-ORG resource partner organization. Under the supervision of the two TOT trainers, the 10 Moroccan trainers subsequently trained 46 women political candidates and NGO representatives in the use of ICT to enhance political campaigns, strengthen advocacy skills, carry out Internet research for informed decision-making, and better serve their communities. In addition to the formal training activities, the women participated in discussions around broad issues of ICTs, gender and policy making. The second phase of the program, conducted by MTDS, trained 100 women who are involved in community development and political activity outside Rabat and Casablanca, in basic computer and Internet skills.
Europe & Eurasia

Romania Information Technology Initiative – Access

Country: Romania 
Status: Closed
Start date: August 01, 2002 
End Date: January 31, 2006

Partners: Cisco Systems ,  Internews Network ,  Sibiu City Council 

Contact
Steven Rynecki, Senior Program Officer 
Academy for Educational Development 

Description: The RITI-Access component of the Romanian Information Technology Initiative has the overarching goal of implementing effective applications in e-government and e-commerce to increase transparency, efficiency, and constituency responsiveness, and to expand equitable public access to ICT resources, especially for underserved communities. The project provides support to entrepreneurs to develop economically viable telecenters; partnering with local NGOs to expand their usage of ICT; providing technical assistance to local governments to develop appropriate online service delivery; creating e-commerce applications for small and medium enterprises; and integrating relevant ICT into currently existing development programs. 

Update 1 - (July-Sept. 2004): 
A second round of e-business and e-government activities were launched and agreements signed with Romanian partners. These activities are:

· e-Hospital Management System: In this activity, the Targoviste County Hospital implemented a state-of-the-art patient management network that improves patient recordkeeping and increases the productivity of hospital staff. The project has cut the costs in running the hospital, which resulted in the opportunity for the hospital to invest in doctor trainings and staff development. The hospital is also linking itself electronically to local physician offices to share patient information and referrals.

· Digital National Library Catalog: A national library catalog was created with the support of two county libraries and the national Library of Romania. The project created a national catalog of all holdings in Romania to ease sharing of resources and make information easily available to local students and entrepreneurs. 


· Agribusiness Portal (Agrilinks): In the eastern region of Romania, an agribusiness portal is currently being developed to promote local investment, share farming techniques and help marketing and pricing systems for the region. This project is in conjunction with local partners at the Galati Chamber of Commerce. 


· E-Learning for Business and Public Officials: In Calafat, a border town between Bulgaria and Romania, an online learning program is being developed targeting local businesses and public officials to improve their capacity in permitting, licensing, customs and language, and general ICT skills.


· eToursim for rural communities: Working with USAID partners at CHF, this project creates a tourism portal to promote rural travel opportunities in Romania and to transact electronic reservations and payments. The ultimate goal of the project is to increase revenue to rural tour operators.


· E-Environment: This initiative will support information sharing between different governmental environment agencies responsible for construction permits.


Update 2 (January-March 2005):

PILOT Projects 
· Giurgiu: Sobis Solutions finalized the implementation of the document management and tax automation systems in all departments of the Giurgiu City Hall. Sobis Solutions designed the City Hall website which can be accessed at www.primaria-giurgiu.ro. 

· Sibiu County Council - Social Services Assistance Project: The Monitoring and Evaluation phase of the project was completed in April 2005. The project is preparing for national replication. 

· Salaj & Braila County Libraries Project: The Integrated Library System (ILS) is now fully functional. RITI Access is in discussions with the National Library to repurpose the system under European Union standards. Talks are ongoing to replicate the system in other libraries throughout the country. 

· Targoviste eHospital Project: Subcontractor, Infoworld, developed and customized the software used by the hospital to become more efficient through the computerization of patient records, costs and other essential information. Telemedicine and the use of PDAs is also under consideration. 

· Valcea Environmental Approvals Management Project: This project is still in its initial phase. The project is expected to (1) Facilitate access to environmental information (policies, legislation, permit procedures etc);(2) Provide real time access to documents/downloads of forms; (3)Encourage greater public participation in the environmental decision-making process and increase efficiency in issuing environmental permits for the business community; and (4) Reduce red tape by improving document management. 

· Calafat Local Economic Development via E-learning: The Calafat project will facilitate access to ICTs and knowledge for businesses, citizens and public servants which should strengthen the local institutions abilities to design and implement strategic plans and business development programs in the cross border region. The project will create an e-learning system to stimulate economic development and regional trade. The e-learning system is comprised of computer-based training modules related to key economic and administrative topics. These topics are of key interest to local businesses, associations, and the Calafat Local Council. 

· Slatina Info-social Network: The Slatina project (currently in the hardware procurement and software development phase) will improve the social services provided by the Slatina Local Council and Olt County Agency for Labor Occupancy, will create a more proactive support for the unemployed citizens. Also the Project seeks to improve data transfer between the institutions that provide assistance and social services within the county. 

· Vrancea Project - Business Promotion and Information Portal: Project Management Plan under development. 
Telecenters
The Iana, Balasesti, Rebricea and Frecatei centers were fully operational in the reporting quarter. 
· The Braila County Council will replicate the Frecatei Telecenter in one of the Frecatei villages by allocating funds for a communication center. The services to be provided under this center include telephony, Internet, fax and video. 

· ICT4U Constanta Telecenter: The ICT4U project team is expected to open the center in May of 2005. The center is adding a cybe cafe on the ground level to increase revenue and encourage customers to sign up for additional training in Cisco Systems and other computer literacy classes. The center aslo offers English language lessons and business skills training. 

Update 3: (April-June 2005): 
The key direct and immediate results of the projects implemented during the second quarter of 2005 were: 

· Strengthening of Romanian and US private sector initiatives through the development, implementation and replication of RITI projects with ICT firms such as IBM, HP-Compaq, Infoworld, IME, Sobis, IPA etc;

· Facilitated easy and rapid access to public information for business and citizens (local decisions, forms, templates, and legislation);

· Created a cost effective IT infrastructure that enabled data transfer between central and local administrative institutions;

· Created jobs and raised ICT literacy in public and private institutions (e.g. training of civil servants);

· Transparent process of issuing and tracking authorizations/permits/social benefits issued by a local administration implementing integrated informatics systems that reduced waiting time for businesses (e.g. Giurgiu & Sibiu projects, Valcea);

· Improved tax payment procedures for the business environment and citizens through online facilities that result in local economic growth (e.g. Giurgiu DMS & TAS integrated systems);

· Strengthened collaboration and coordination between public and private sectors on all projects.

The RITI Access initiative has evolved from an e-government driven concept to incorporate an e-business approach benefiting Romanian SMEs. Romania's economy is growing rapidly and the demand for quality products and services is driven by its ascension into the European Union. RITI Access continues to evolve and develop innovative and practical applications under this USAID funded program.

Update 4: (July-Sept. 2005) 
· Giurgiu City Hall Project
Preliminary results from the M&E carried out between March and July 2005 show an overall increase in transparency in the “citizen-public authority” relationship. The time spent by the citizens in interacting with public servants decreased as a consequence of performing more efficient activities facilitated by the Integrated Information System.

On July 29, 2005 the Ministry of Communications and Information Technology and the Ministry of Administration and Interior joined the U.S. Agency for International Development (USAID) in officially launching the new Integrated Informatics System at a press conference hosted at the Giurgiu City Hall.

The results of the Giurgiu Project were also recognized at the annual conference organized by ANIAP in September 2005, Giurgiu City Hall received the “E-Administration” award for transparency in citizen relationships. The conference focused on Informatics Systems, the basis of Decision Making.

· Salaj & Braila County Libraries Project
The Library Informatics System was officially launched at the National Library of Romania, “Special Collections” Hall on Monday, July 11, 2005. USAID/Romania’s Chief of Mission, Mr. Rodger D. Garner, was joined by the Minister of Culture and Religious Affairs Secretary of State Virgil Nitulescu and the Deputy-Minister of Communications and Information Technology Secretary of State Aurel Netin in offering remarks at the press conference. The event was also attended by representatives of the project’s local partners (National Library of Romania, Braila & Salaj County Libraries), as well as representatives of public administration and county libraries across the country.

Before the project’s official launch, in early July, another 12 county libraries (Arges, Bacau, Bistrita Nasaud, Buzau, Calarasi, Cluj, Constanta, Dolj, Galati, Iasi, Prahova, Timis) and one university library (TCB) became part of the National Collective Catalogue (NCC). Also the National Library of the Republic of Moldova agreed to be part of NCC.

· Targoviste e-Hospital Project 
The hospital software application is operational and enables staff to manage the hospital’s entire range of activities and processes. Interoperability between the application modules provides hospital administrative staff with appropriate support in the decision-making process, improves services provided by the hospital, personnel activities, as well as communication between doctors and patients and other institutions. Doctors and patients can access files electronically on the hospital website at http://www.elearning.municipiul-calafat.ro. The content/classes for the e-learning application were deployed on the Calafat web site. 

· Slatina Info-Social Network
The project improves the social services provided by the Slatina Local Council and the Olt County Agency for Labor Occupancy by offering proactive support to the unemployed, and also facilitates the data transfer between institutions that provide social services throughout the county. The City Hall web site is available at http://www.primariaslatina.ro. Information on social services can be accessed here, information on unemployment documentation is available here. Job opportunities in Olt County are listed here. 

· Vrancea Project – Agricultural E-Business Portal (Agri-links Portal)
During the reporting quarter, RomLotus in cooperation with RITI Access and the local partners started to prepare the Project Management Plan to include: resource analysis, general research for the “Agricultural E-business Portal” on the existing stakeholders, their field of activity, infrastructure, Internet connection, capacity to cooperate with the public sector, etc., general IT analysis, training & consultancy requirements analysis and project monitoring & evaluation analysis. 

Latin America & Caribbean

Mesoamerican and Caribbean Geospatial Alliance (MACGA)

Countries: El Salvador, Guatemala, Honduras, Nicaragua, Panama 
Status: Completed
Start date: January 01, 2004 
End Date: February 28, 2005

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: The Mesoamerican and Caribbean Geospatial Alliance (MACGA) is a project implemented by the U.S. Geological Survey/EROS Data Center in cooperation with several partner organizations. MACGA’s aim is to promote the use of geospatial information by policy makers, NGOs, and research institutes across the region. Applications of better information range from improved environmental protection, more efficient water use, enhanced forestry, and more sensible grazing practices to more fruitful coordination among agencies involved in these and other practices.

AED is enabling the expansion of geospatial data in LAC. For example, AED is partnering with EROS in this alliance by facilitating the donation of mapping software from ESRI (founded as the Environmental Systems Research Institute in 1969) to ten government agencies within Central America and the Caribbean. ESRI is a world leader in the development of geographic-information-systems software. Once these donations are installed at these agencies, AED will then support a training seminar for the principals from the agencies to receive hands-on instruction from ESRI technicians on how to apply the software to their specific responsibilities. Agencies include ministries involved with environment, agriculture, forestry, and livestock issues. During this quarter, ESRI committed in writing to making these donations and began sending the software. Licensing agreements are being put in place for all agencies.

Update 1 (July-Sept. 2004)
AED has hired consultant Eric van Praag to expedite this process and to follow up with all agencies and with ESRI distributors in each country. Mr. Van Praag consults regularly with the EROS Data Center and other MACGA partners; he played a leading role in the first training session for MACGA in Panama in November 2003. 

Update 2: December 2004
AED is also focusing on effectively applying the sophisticated technology of spatial mapping to the education, agriculture, and environmental sectors. For example, during this quarter, AED and MACGA joined forces with the World Bank’s Biodiversity Diversity Network to reinforce what has been done so far by the creation of an interregional mechanism to facilitate the flow of spatial mapping capacity and data in the region. This new effort, called Red Geomeso (the Network for Environmental Servers in Central America), will open up access to spatial data to anyone with Internet access as well as create nodes that integrate data and a network of specialists who will interact for mutual support and training. The Bank’s funding is in place, and a first planning meeting was set for early October in Panama to be attended by Mr. van Praag and AED/Washington staff. Participation in Red Geomeso will include all the recipients of the ESRI software donations as well as major environmental players in the region such as the Mexican Environmental Ministry and CIAT (the International Center for Tropical Agriculture) in Cali, Colombia. 

Promoting CONnEctivity among Local Governments in CenTral America (CONNECTA)

Countries: El Salvador, Guatemala, Honduras, Nicaragua 
Status: Completed
Start date: October 01, 2003 
End Date: December 31, 2004

Partners: NetAssessment 

Contact
Sergio Ramirez 
Academy for Educational Development 

Description:  The objective of this LAC bureau funded activity is to build capacity of Central American municipalities in Guatemala, El Salvador, Nicaragua, and Honduras through support to the Federation of Central American Municipalities (FEMICA). This activity has two major components: First, to upgrade the services provided by FEMICA's website by providing a web portal for municipalities to access up to date information, and second, to promote business solutions for selected municipalities to get connected to the Internet in sustainable ways.

Update: This activity launched the FEMICA portal for municipalities in March 2004. This portal offers discussion forums for members, an event calendar, web based email, and a search engine, in addition to offering members resources for online training and professional development. The next steps involve exploration of web hosting, web mapping/GIS and a connectivity pilot project. 

Final Update: (December 2005)
New activities were developed for the period of January 1 – September 15, 2005 to perform the following:

· A virtual conference on the use of maps, cadastre and registers in public management, whose participants, including directors of cadastre, registers, and mayors of local governments will discuss the necessities of the use of instruments that will promote the modernization of public management that will strengthen the income that permits the local government to further develop their municipality. In this sense, the need to register properties and formalize the 80% of those that are not formalized is absolutely necessary in order to have an official cadastre registry that will permit the improvement of collections through the charges of taxes and services that local governments use for the betterment of the services they give to the public, hand in hand with the urgent need for local governments to utilize geographical information systems and modernize their administration.

· Development of a Web Portal with Mercociudades and EMS-SEMA: An agreement has been signed with Mercociudades and EMS-SEMA, with the objective of creating a database for Environment Modules and Sustainable Development. This project is being elaborated by FEMICA, by designing the functions and capabilities of a virtual space on our web portal where there will be an access to the information in the database. The cities that are being signed on to this project are four from each of the following countries: Guatemala, Honduras, El Salvador, Nicaragua, Costa Rica and Panama so that they may also contribute their experiences and environmental planning strategies. Additionally, strategic alliances with institutions that will facilitate links to topics of interest are being evaluated. 

· The collection of information and documentation that already exists in the region related to these topics and an evaluation and diagnosis of the current state of the same is being structured. As a value added component of this product, the preparation and circulation of news worthy articles in informative newsletters with the support of national associations, government institutions, NGO’s and other organizations that work in this field will be circulated from our web portal. 

For additional information, please refer to this activity’s home page on the DOT-COM Alliance website.
Brazil - Programa Para o Futuro

Country: Brazil 
Status: Completed
Start date: November 01, 2002 
End Date: October 31, 2004

Partners: Brazil Programa Para O Futuro ,  Casa de Passagem ,  CDI-Pernambuco ,  LTNet-Brasil 

Contact
Eric Rusten, Project Director 
Programa Para o Futuro, Academy for Educational Development 

Description: dot-ORG, in collaboration with USAID/Brazil, developed an innovative and ambitious strategy to strengthen the Mission's Youth At Risk Program by integrating ICT training and employability activities. 

Many of those at risk are young women, and this effort explicitly included activities to attract at-risk young women into ICT training programs and create opportunities for them to become paid ICT interns in schools, NGOs and businesses, and to gain employment after completing the program activities. 

The project also established an e-mentoring program linking youth with IT professionals across Brazil via Internet communication tools and established an online community for projects in Brazil focusing on improving the lives of youth at risk.

Update/Results: The fifty students graduated from the program and all forty-two who already held high school diplomas have been enrolled in IBRATEC, a two year IT degree program. All students have been given free scholarships for this program, which not only allows them to pursue college degrees in IT, also makes them eligible for apprenticeship and internship programs. Over 60% of the students are employed in these programs or other opportunities with local businesses. 

The national Brazilian human resource professionals’ organization presented six of the youth to their members to demonstrate this model program for all of Brazil. Towards the end of the program, youth were using the training facilities and mentors to improve their skills, and for those who have not yet found jobs, to prepare for interviews and submit applications. 

As of May 2005, approximately one year after formal training ended, 92 % of the PPF graduates have worked, were attending post-secondary school, or both. The 92% "employability rate" achieved by PPF surpassed all expectations. 

Based on the PPF experience, dot-ORG staff believe this new model for employability can be replicated within Brazil and elsewhere and scaled up to address the growing demand for this type of initiative. To find out more about the project's achievements, read the final report and/or Programa para o Futuro: Enabling Disadvantaged Youth to Build New Futures.

Find out more on this activity’s home page on the DOT-COM Alliance web site.
Asia & Near East Computer Recycling Study


Countries: Asia and Near East Region 
Status: Completed
Start date: August 01, 2004 
End Date: October 01, 2004

Contact
Christopher Light, Sr. Program Officer 
dot-ORG, Academy for Educational Development 

Description: Used and out of date computers and electronic equipment are being shipped to Asia for dismantling for their valuable components such as gold in the circuit boards. Environmental safeguards are rarely employed when computers are broken up and dangerous chemicals are used to extract the valuable resources. This is resulting in significant environmental and health-related damage to the region. The problem is expected only to worsen as the end of the life cycle for more and more electronic equipment is reached. It was agreed to fund a study to document these challenges and look for opportunities to address the overall issue. 

Report:  

 
_blank" 
Asia Near East (ANE) Computer Recycling and Disposal (E-Waste)

Tens of millions of electronic components, ranging from out-of-date computers to broken television sets are dumped in landfills, while others recycled domestically or exported from the industrialized world to the developing world for valuable metal extraction. The dumping and recycling of old electronics is now being called “e-waste.” Indonesia.  This paper makes the following recommendations for how USAID might help affected nations deal effectively with e-waste.
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