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First Reunion with Programa Para o Futuro Youth
More Youth Have Found Quality Jobs—Employment Rate is Now 78% 
(December 11th, 2004 at Casa de Passagem)
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	Youth enjoy listen to their colleagues tell about their challenges and achievements.


Four months after the formal end of Programa Para o Futuro, (PPF) youth and staff met for the first time. Casa de Passagem provided the meeting room, the same room where over a year-and-a-half-ago the selection process for the youth had taken place. Rosangelá, Casa’s Activity Coordinator and Tania, the PPF Program Coordinator, organized and managed the event.
Cida (the PPF e-Mentoring Coordinator), Rosangelá and Tania arranged the chairs in a circle, arranged for the refreshments and organized the agenda for the event. Then, one by one, the youth started arriving. With each youth who arrived, there was a big commotion by the youth and coordinators, who could not avoid celebrating their happiness in seeing each other again. It was strange seeing youth coming to that same place again, but the person who they currently are is not the one they were a year-and-a-half-ago. Some of them are thinner, because according to them they are “busy at work”. They are enthusiastic, talkative and have a sharp and more mature look. One youth who used to work as a cleaner is now working as an Administrative Assistant for a Social Project for youth; she is now wearing glasses and has gained an unbelievable calmness and maturity in the way she looks and the way she expresses herself. She is now mentally and physically different from whom she was when she joined PPF. All of the youth did not wait till someone came to them to talk, they all approached colleagues and coordinators to shake hands or hug each one and ask how they were doing. The first ones to arrive started to help the coordinators organizing the food and the place--without being asked.  One of them asked who was missing and started to call their missing colleagues on his cell phone. 
A total of 34 youth were able to come to the event. As an integration activity, Rosangelá handed out blank sheets papers and asked the youth to write a message to all that were present. Next, they handed their paper to someone to present to the group. 
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	Quesia (left) chooses her friend Marcia (right) to represent the message. 
	In the room provided by Casa de Passagem, youth share achievements during a group activity.
	Youth exchange messages that express their feelings and wishes.  
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	Miriam, who currently is an undergraduate studying Geography at the Federal University of Pernambuco, shares her message with the group.


Some of the messages that they wrote include:  

“Being here today makes me remember the happy moments that have past.”

“This reencounter is the best Christmas present I could receive. Thank you!”
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	Robson, who is responsible for network installation for the organization he works at, reads his message to his PPF colleagues.


 “Good to meet again; better if we keep it, my friends”

 “I am happy to know everyone is well.”

“Strength, always!”  “I love my life, and living!”

“Success should accompany all of us. I love you all.”

 “Friendship is like the sun. It never dies, it rests and the next day it rises even more beautiful.”
“It’s a great satisfaction to meet you all again!”
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	George (left), who is a IT Technician at an inventory control company and Getulio (right), who works as Technical Support Technician share their messages.


 “Faith can move mountains. Have faith in your future; you will be able to move mountains of happiness.”

“Never give up on your dreams, even in the most difficult times. The one who believes can always have what they wish.”

“Back to PPF!”

After this first activity, youth were asked two other questions: a) What were your main achievements in the last two years?  b) What are your current challenges and/or goals?
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	The PPF E-Mentoring Coordinator, Cida (left) and the Social Coordinator Rosangelá (right) guide youth through the different group activities.
	A youth reads his message, while his 33 colleagues that were present at the event listen attentively. 
	The PPF Project Coordinator, Tania Ogasawara, talks to the youth.


	What is your main achievement over the last two years? 
	What are your current challenges and/or goals?

	· PPF (mentioned by about 90%)

· Joining the PPF family 

· PPF opened the doors for me 

· Friends at PPF 

· PPF opened my mind

· Knowledge and experience gained during the course

· A new hope

· Opportunities

· IBRATEC (mentioned by about 70%)
· Internship

· My first formal job

· Get familiar with the job market

· To know I have the capacity to overcome my own barriers

· Networking

· Was able to open my company with everyone’s (the group) help

· Passed the entry exam for the public college in Web design
· Maturity
· With a colleague from PPF and community, presented a proposal to teach computers in my community

· Passed the entry exam for the public job.
· Working in a large international company.

· Working with graphic design.

· Working with painting and construction restoration

· I had a business trip, to attend a training at my company’s headquarters


	· To pass at IBRATEC and conclude the course (mentioned by more than 5 youth)
· Manage various activities (school, work)

· To find a job (mentioned by 5)
· General

· IT related

· To study (mentioned by more than 5)

· College

· IBRATEC’s college (UNIBRATEC)

· Technical School

· IT-related course

· To expand working center and get computers to teach in community
· To be effectively hired (not as intern any more) in the current company

· To grow and establish in the company I am now at (mentioned by 3)

· Patience to study more (from youth that is in college, taking Geography at the Federal University of Pernambuco, who is really enjoying this field)

· Create my own business (mentioned by 3)
· Maintain and explore current PPF networking (from youth that is willing to help the unemployed friends by informing about job openings in his own firm – large law company)

· Becoming a System Analyst

· Learn how to manage my money (and pay my debts)

· Work with Programming starting next January, where challenge will be to learn programming in Java
· To get a better job opportunity

· To get a job in the arts restoration area

· To overcome the gender prejudice in the arts restoration area

· Try to get a scholarship to study overseas

· Take the driver’s license test and buy a car

· Take the entry exam for Agronomy (currently working in the IT area to earn some money)

· Travel through out Brazil
· Recover my health

· To work as volunteer with IT, for disadvantaged communities
· Have my own house.

· To keep attending and conclude college.
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	Youth carefully listen to their colleagues’ message. 


To answer the question, many youth used “my short-term goals are….. and my long-term goals are….”. Most of them have different goals from a year ago. They see the importance of being in school even if they are working and have the concern in maintaining and growing in school and at their jobs. They are seeing more and more perspectives for their growth in the future (example: wish to get a scholarship and study abroad). Many of them already developed the wish of returning to society (not only for themselves) through work as volunteers, communities or by helping their friends without a job yet.
At the end, a form was handed to each youth asking for an update on their current situation (work, studies, job search, etc.) so that the Program could collect information for following up. 
	[image: image12.jpg]



	[image: image13.jpg]




	Youth fill the follow-up form, informing the PPF team about their current activities, such as studies (school, college, etc.), their work (role, salary) or their job search activities (Internet connection, etc.). 
	After talking to youth and analyzing the forms, the Program team identified a substantial growth in the employability rate which is now  78% (up from 71% at the end of the Pilot) and salary levels. Most of youth who left their first jobs are already employed in a better job.


Considering the 34 youth who were present at the event and adding this to existing information, we learned the following:
1. Three more youth (who were never employed before) are now working:
· Restoration internship (one of the first offender youth, a young woman)

· Technical Support internship (a young man)

· Web design internship (a young woman, who always wished to work at some company within Porto Digital and was indicated by Porto’s architecture and volunteer AutoCad trainer at PPF, who recognized her interest and skills)
So, PPF now has a total of 38 out of 49 youth who are employed
. An Employment Rate of 78%!
2. Out of the 13 youth who left their first jobs:
· 1 left because she entered college and decided not to work formally (she teaches private lessons).
· 2 did not find their next jobs yet and are still looking. 
· 10 already found their next jobs, for better opportunities or because their internship period had ended. Two youth that were working as attendants found opportunities as Administrative Assistants.
3. Salary average = 376.00 or 45% above the governments minimum salary.
Some Pictures from the Reunion Event:
	[image: image14.jpg]



	[image: image15.jpg]



	[image: image16.jpg]




	[image: image17.jpg]



	[image: image18.jpg]



	[image: image19.jpg]




	[image: image20.jpg]1S




	[image: image21.jpg]



	[image: image22.jpg]




	[image: image23.jpg]



	[image: image24.jpg]



	[image: image25.jpg]




	[image: image26.jpg]



	[image: image27.jpg]



	


� One of the fifty youth who started PPF was murdered.
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Programa Para o Futuro was a pilot project funded by USAID/Brazil under 
Cooperative Agreement #512-A-00-02-00017-00.  The Academy for Educational Development administered the project. Programa Para o Futuro was designed and implemented by staff of the dot-ORG project in partnership with four Brazilian NGOs: Casa de Passagem, CDI-PE, 
LTNet-Brasil and Portodigital.
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