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Project IMPACT,
Improved Management of Public Administration through Communication Technology

PROGRAM OBJECTIVE

The project goal is to ensure that e‑Government in the Republic of Macedonia will increase the efficiency and transparency of public sector management and open new channels for doing business in an open and secure manner, making Macedonia more attractive to the investment community.

To reach this goal, the project Impact will focus on two core objectives:

• Coherent e‑Government policies are adopted and the Government of Macedonia (GOM) has the administrative capacity to implement such policies.

• Assist with the implementation of e-Government applications that are of prime importance to the end users. 

Over the five years planned for the project, the Government of Macedonia (GOM) will be provided technical expertise and assistance in launching technologies and modes of doing business among Government agencies at all levels that help achieve greater efficiencies in fiscal management. 

Transparency within a secure ICT environment will improve the communication within the GOM and between the GOM and Macedonian businesses and citizens. This will reduce the barriers to resource access and participation in public life and in the business community for all, but especially for traditionally disadvantaged groups.


PROGRAM APPROACH

The GOM has manifested its desire to advance the productivity and accountability of Government through IT driven processes. Impact will provide a coordinated package of assistance in support of its two core objectives, in line with the national IT policy now being formulated.
GOM is seriously constrained by lack of public funds for the necessary investments in IT systems.  The project will facilitate the development of pilot IT applications of replicable models that demonstrate the pay-off in efficiency and effectiveness of IT investments for the improvement of public sector management.

Objective #1: Coherent e‑Government policies are adopted and implemented

e‑Government Strategic Framework: A nationally driven process to formulate an IT policy is ongoing. Impact follows the work and is prepared to provide assistance as deemed relevant and possible.
Framework for e‑Authentication System: In order to maintain a viable e‑Government program, as well as sustain all of the other activities that depend upon the Internet such as e‑commerce, e‑business and e‑marketing, a basic level of cyber security must be achieved to ensure the integrity and smooth functioning of the networks. 

Data Privacy: Neither e‑Government nor e‑commerce of any sort will be successful if participants are not assured that their data is private and will be used only for the purposes for which it was collected. In addition, Macedonia's aspirations to become a part of the European Union will require them to ensure that their data privacy policies are consistent with the EU data protection directive. 
e‑Government Implementation: Strong management by the executive is essential to the long‑term success of the GOM e‑government program and its contribution to improved fiscal management. Authority, staff, and budget to direct implementation of a national strategy across the government are important, as is the credibility and vigor of the organization's links with powerful Government ministries. The project will assist the GOM in building such e-Government management capacity.

Objective # 2: e-Government policy implementation. 

Building Support for e-Government among Policy Makers and Implementers: e-Government requires strong political leadership in order to ensure the long‑term commitment of resources and expertise and the cooperation of disparate factions. Successful implementation also requires broad support within the bureaucracy that can only come after a thorough understanding of the processes of e-Government and its benefits overcomes bureaucratic inertia and fear of change.  The project will raise awareness of the benefits of implementing the GOM’s IT strategy.  The project will engage both at the central Government and among municipal government officials to build the support and capacity to implement e‑Government activities. 

Creation of an e‑Government portal: Applications need to be linked securely to a central portal that would serve as an Intranet. Appropriate linkages would also be made to a public portal at www.gov.mk . This latter site would be the entry point for e‑services for business and citizens. 

Implement Standards and Create Applications: 

The GOM must create and enforce IT architecture and standards and simultaneously develop e-Government applications.  Priority will go to projects that help the GOM achieve transparency, accountability, anti‑crime and anti‑corruption goals.  This will begin with short‑term projects that prepare for the development of multiple systems. 

Pilot Service Delivery Projects: Impact will design and initiate pilot projects that are capable of being replicated at the national and local levels. These projects will be developed within the framework of the national e‑Government strategy, and will be defined through a consultative process involving all relevant agencies within the GOM and key private sector participants. 
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